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mercial strategy
g a new MRF facility
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tLtd 1993 Orian Solutions Ltd 2013
Food service & cleaning business
140 schools + 160 offices
800 people
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aste Recycling Ltd 1997
nd Waste Management Ltd 1993

Trotters Dry Waste Ltd 2011




od recycling faclility
sub-contract with Shanks)
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ancial performance
om local government trading restrictions
to take place

lal return

n asset that you can sell

egacy Iissues managed and off your books
Get staff off your books (if that’s what you want)
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right facilities

ly as good as the people you employ cuMBRIA
en an opportunity presents itself, seize it quickly
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(SWOT, PESTE, Porters 5 forces)
o separate activities

timism bias’
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ify ‘doable’ actions
Fate often rewrites your strategy for you
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Medium Term Strat
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Summer 2013
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essing practicalities
, rubbish out (or very expensive)
takes up lots of space CuMBRIA

Fs keep burning down F
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