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Insourcing: A not so new 
phenomenon..  
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Service delivery models
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Outsourcing 

• Emerging problems
• ‘Fixed costs’
• Proportion of budget ‘guaranteed’ to 

contracts  = less local flexibility  
• Need for client contractor split 
• National audit office report into the ‘big six’ 

in public sector outsourcing
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What do contractors rely 
on? 
• ‘Fat’ services
• Wedge shaped service costs reducing 

overtime = profit loaded to later years
• Variation costs and charges 
• Flexibility = Cost increase
• Risk = more or less risk will mean less or 

more cost’
• ‘Lazy’ public procurement – stick with the 

same contractor  
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Insourcing 
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Which services
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By region
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Is it about politics?
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Reasons to insource 

www.apse.org.uk



Not just about money..

• Performance
• Integration with other services
• Customer Satisfaction
• Efficiencies 
• New ways of working
• Changes to policy / political priorities 
• Added public value 
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Key steps to returning a 
service  
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Is it lawful? 

• Yes… you have the power to run services 
directly

• Consider the contractual position 
• Most contracts end by mutual agreement 
• If you retender beware – procurement 

rules will still apply – but not to insourcing
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In-house service 
improvement
AKA… transformation, business process re-
engineering, lean systems thinking.. 
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Advantages Disadvantages
Respond to changing needs Workforce changes
Cost control How quickly?
Negotiation on pay and rations TU dynamic – overtime, rosters, 

working hours.. 
Integrated service delivery Restructures, expertise? 
Maintain democratic governance Decision making controls?

Local economic benefits
Future capacity


