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Public Sector Finances
The Key Issues
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Public spending cuts

« 2008 global economic collapse

 Austerity the answer — significant
contraction in spending 2008 > 2010 >
2019..

* Chancellor promises 1.2% increase
2020/2021... no where near enough!

* Not the end of austerity
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Local Government Spending
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The headlines of austerity

* Over the nine years from 2009/10 to 2017/18,
the resources devoted to neighbourhood

» Services across England, Wales and Scotland
fell 27 per cent, equal to £8.9bn at 2017/18
prices.

* This Is against the background of a real fall in
total UK local government spending over the
same period of 19 per cent.
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Spending against GDP
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Non-social care services?

* Neighbourhood services
« £8.9 Billion less since 2009/2010 to 2017/2018
« S0 a bigger share to ‘frontline’ services’

« £3.2 Billion to restore spending to 2013 levels or 12%
Increase

 Share of GDP is now less than in 1948!
 Narrative of Local Government is ‘its all about social care’
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More money for social care?

* Across the UK, more people work in social
care than in the NHS

« Social care representing 6% of total UK
employment

 Adult social care spending fallen by 9.9%
between 2009/10 and 2016/2017.
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Social care demand

 In England the financial thresholds to access
social care are 12% lower (in real terms) in
2018/19 than they were in 2010/11, meaning
fewer people are now eligible for publicly funded

social care.
 About 400,000 fewer adults received social care
services in 2013/14 than in 2009/10

» Local authorities have had to prioritise funding for
people with the most severe care needs.
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Cuts to social care =

 Increased demand on A&E services

* Public funding is not only not keeping
pace, but has declined in real terms

* 13 per cent between 2009/10 and
2015/16.
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How is social care funded:
» Council tax £8.0 billion (38.6%)

» Business rates £3.8 billion (18.1%)

» Other income (predominantly NHS
partnerships) £3.2 billion (15.5%)

» Government grants £3.0 billion (14.7%)

e Care user contributions £2.7 billion
(13.1%)
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Changes to local council
funding

 RSG all but disappears

* Reliance on Council Tax

* Reliance on Business Rates
 Poorest areas hardest hit
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Ing review

Fair fund
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NHS funding

Changes in UK public spending on health
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Is it enough?

« £30 billion deficit

« £22 billion ‘productivity’ savings
 £8 billion to be met by Government..
* Gov. claim to have given more..

« But.... £22 billion ‘productivity’ savings.
Unprecedented? Unachievable?
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Neighbourhoods squeezed? But
sO have care services.....
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If care services not rationed...

» Local government funding would be much
much worse

* If neighbourhood services not squeezed
social care would be much much worse...

* If local government properly funded the
NHS pressures would be less!
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Solutions?

« Taxation?

« Hypothecated tax for social care?

* Public health investment?

* Insourcing social care

* Housing standards?

* Poverty! Pensions! Decent Employment!
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Rebuilding Capacity

The case for insourcing public contracts
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Chart 1: The State as the provider to the enabling model

Democratic
accountabllity Core role of the State as

P Heat Boa,  Provider of publicservice
Local Counlls

Flexible resource Retain capadity

allocation linked o to deliver directly

democratic and accountzble Direct employment or direct

Institution control

In house Arms length

Directly provided by public Wholly ownad by local

employees coundl but with some
freedoms over decision
making

Enabling State commissioning role “:Nlt
from private providers. Nodirect P10
delivery of public services, "¢ COMAACE,

promised efficiencles
Organisational
demodcratic forms
(35 opposad to electorally
democratic) Still requires a contract
Third sector Public/Private Outsourced
Soclal enterprise and Partnership Large scale contractors run
not-for-profit providers - PFI, Joint ventuses with services, Mass privatisation
coaps, mutuals, MBOs private contractors, of utilities, transport and
Franchising public services. Lol public
service outsourdng
Softer form of outsourting - Applying markets and
“Big Society’ option consumer choice o public
service dalivery

mechanisms



Community wealth prism?

» Adoption of social value in procurement
* Partners — anchor institutions

 Schools, NHS, Universities, Councill
Suppliers

« Qutcomes — circular wealth within the
local economy
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Is subsidiary part of
community wealth?

* Yes!

* Local employment

* Pay and the local economy
* Jobs, training, skKills.......

* Child well-being
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Over to you.........
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NEW MUNICIPALISM

Delivering for local people and local economies
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Contact details

Mo Baines, Head of Communication and
Coordination

Email: mbaines@apse.org.uk

@apseevents @apsenews

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

telephone: 01617721810

fax: 01617721811

web:www.apse.org.uk
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