apse seminars

Be part of the conversation!
Follow APSE on Twitter and LinkedIn

@apseevents @APSE - Association for
@apsenews Public Service Excellence
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Challenges and
opportunities in FM,
Catering and cleaning
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Fair funding review
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The public!

Satisfaction with Services
(mean score out of 10)

Parks I 7.1
School meals I .7
Lighting on Streets I 6.6
Waste and Recycling Collection I 5
Leisure and Sports Facilities I .5
Street Cleaning I .1
Winter Maintenance NN 5.6
Footpath Maintenance NN 5 5
Level of Adult Social Care INIIINNEENENEEGEGNGNGGNGNGNGNGGGNG—_—_———— 5 1
General Road Maintenance NN 416
Amount of Affordable Housing NI 41 3
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But......you’re in need of a
‘date night’

Satisfaction with services comparision 2018-19

Parks

724

Lighting on Streets | e 7
|

Waste and Recycling Collection | 2.2, 7 )
|

Leisure and Sports Facities |G :
| z
StreetClearing ¢ | ;
|

Winter Maintenance — 6.0

Footpath Maintenance |, e ;
|
L
Levelof Adutt Social Care e,
i
General Road Maintenance . 5. ; o

|
Amount of Affordable Housing - et 5
I

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0
2019 m2018
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APSE State of the Market
Catering
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Scope of the service

What catering services do you supply?(Tick all that apply)
100.00%
90.00%
80.00%
70.00%
60.00%

50.00%

40.00%

30.00%

20.00%

10.00% I
0.00%

School meals Civic catering 5Staff catering Waelfare meals Breakfast clubs Holiday clubs

N 2020 m2018
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60.78% pay the higher Living
Wage

All employers must now pay the National Living Wage -
However:Do you pay the higher Living Wage Foundation Living
Wage?(currently £10.75 in London and £9.30 elsewhere)

70.00%
60.00% -
50.00% -
40.00% -
30.00% -
20.00% -
10.00% -
0.00% -

37.25% M Responses

. 1.m
T EE——

Yes No Imminent
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Apprenticeships

Does your service offer any of the following apprenticeshlps?

00.00%
50.00% 48.94%
40.00% oo 38.17%
30.00% 26.63% 23 40% 23.40%
20.00%
10.00%
0.00%  0.00%
0.00%
Prentiine catering staff Catering supervisors / managers Nutristists The service does not run an
apprenticeship programme
2020 W2018
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81.67% Agree or agree strongly that
school meals should be free for all pupils

80.00%
80.00%
70.00%
€0.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Please give your opinion on the following statements

76.67%
56.67%
48.67% u DI frongl
41.67% 41.67% sagree stongly
38.63%00—— " Disagree
7% Agree
21.67%
16.67% o Agree strongly
13.3%% 11.87% No oplnlen

5. —_—
0.00%0%0% j 0.00% I
T T T = T T 1

We recslve too  The Healthy Eating Schocl meals All Academies Schoolmeals are The 'Sugar Tax'
many catering/food agenda has gone should be fres for should be subject an Important facet should bs
surveys too far all puplls to food standards In tackling chesity extended to all
too sugary focd ltems

www.apse.org.uk
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School Meal Uptake - Average
73.49% down from 77% infants

1

100%
® 96%
L ]
8, 55% ® sa%
e 53% 84
80% Py eosoh 82%
® 5955 7
o 725, YIDEHER
® 67.50%
60%
52%
» S5O
® 50.85%
o ® 42%
20%
0% ecee0 00000080 ©00QO0O 0 ©0SQQGOS 0 €0
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Amount Charged 41.51% stayed the same
and over 37% less than a half percent
increase

How has the amount charged for a school meal changed In the last 12 months

40.00%

35.00%

30.00%

25.00%

20.00% 18.87%

15.00%

10.00%

jzz: 1'“% 000%  000%  000%  000%

Incmsed by Incmsed by5- Incmsed hyc Stayed the Decrﬂu-d by 0 Decreased by & Decreased by Other (please

greater than 10% same - 10% greater than specify)
10% 10%
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Importance of long-term planning

40.00%
38.00%
30.00%
28.00%
20.00%

18.00% -
10.00% -
6.00% -
0.00% -

Whatis average length of your service level agreements

37.78%

15.56% H Responses

11.11%

8.80%

Under 12months 1yearto2years 2ysarsto 3 years 3yearsormors  We do neot have Other (please
Servics Lavel specify)
Agresments
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Sustainability

Plan to Have Not
implement | implemented | Applicable

Introduced a process to reduce food waste 46.51% 48.84% 4.65%
Purchase products from a local supplier 13.16% 73.68% 13.16%
Reduced single use plastics 28.89% 71.11% 0.00%
Installed equipment to reduce energy

consumption 37.14% 45.71% 17.14%
Introduced more meat free options 33.33% 59.52% 7.14%

www.apse.org.uk



APSE State of the Market
Building Cleaning
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What buildings does you
service clean?

What bulldings does your service currently clean?(Tlck all that apply)

Other (pleass spacify)

Schools

Offles Bulldings

Markets

Lelsure Faclities

Higher Education sstablishments
Heusing - communal

Entertalnment Facllities

Dspots

Care homes / day centres

0.00% 10.00% 20.00% 30.00% 40.00% &0.00% €0.00% 70.00% 80.00% ©0.00% 100.00%

www.apse.org.uk



How are cleaning services
organised?

How are the cleaning services organised within your authorlty?{Please tick all that

apply}
60.00%
48.72%
50.00% 46.15%
40.00%
30.00% 25.64%
20.00% 17.95% 15.38%
10.26%
10.00% 5.13% - 5.13%
[y — . . — ..
Each department Cleaninglsa  Withincentral Within central All cleaning Somea cleaning Schools employ Other (please
Is responslble for  standalone FM sarvice FM sarvice contracted out contracted out thelr own spaclfy)
thelr own sarvice Including Soft FM Including Hard cleaning staff
cleaning FM

www.apse.org.uk



Responsibility for other
services?

Which other services are you responslble for?

Other (pleass spacify)
Energy Managesmsnt
Mechanical and Electrical
Heating and lighting

Vaste management

Catering £3.33%
Minor bullding works
Pest Control

Grounds mahtenance

Janltorial services

Securlty

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

www.apse.org.uk



Services outside the LA

Do you sell your services outside of the Local Authority?

Other (please specify) H

No

Academies and/or free schools

Private sector

0.00% 5.00% 10.00% 15.00% 20.00%  25.00%  30.00%

35.00%

40.00%

www.apse.org.uk
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Expected change In the service
over the next year

Reduced Remain the same Increased
Hours/frequency per building 62.50% 31.25% 6.25%
Agency labour 31.25% 62.50% 6.25%
Taking over central support functions (e.g. payr 5.56% 88.89% 5.56%
Re-negotiating the specifications 6.67% 30.00% 63.33%
School contract / SLA renegotiation 20.00% 36.67% 43.33%
Cleaning equipment retention 10.00% 50.00% 40.00%
Cleaning equipment specification 6.90% 68.97% 24.14%
Management numbers 35.48% 51.61% 12.90%
Cleaning staff numbers 54.84% 29.03% 16.13%
Team cleaning 10.71% 71.43% 17.86%
Daytime cleaning 14.29% 71.43% 14.29%
Mobile cleaning teams 7.41% 55.56% 37.04%

www.apse.org.uk




Pay rates 60.61% pay the
higher Living Wage

All employers must now pay the National Living Wage -
However:Do you pay the higher Living Wage Foundation Living
Wage?(currently £10.75 in London and £9.30 elsewhere)

70.00%

80.61%

€0.00% -

50.00% -

40.00% -

30.20%
30.00% - H Responses

20.00% -

8.09%

I

Imminent

10.00% -

0.00% -
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Apprenticeships

Does your service run an apprenticeship programme
80.00%

80.00% 78.13%

70.00%

60.00%

50.00%

40.00%

30.00%

21.88%

20.00%
10.00%
0.00%

Yeas

www.apse.org.uk



Sustainability: Good news

What measures have you put in place to make the service more
sustainable?

80.00% ~4.10% 76.00%

B Plan to Implement
H Implsmsnted
" Not Applicable

Reducad the number Increased the uss of Reduced single uss Introduced a process Scurced more eco-
of chemicals used  micro flbre cloths plastics to reduce water frisndly cleaning
consumption products

www.apse.org.uk
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The Takeaways.......

» Socially responsible — Living Wage

» Commercial — could we do better on
longer term service level agreements?

* Apprenticeships — Community wealth
objectives?

» Climate Change — positives on
sustainability

www.apse.org.uk
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Wider role of FM services?

* Beyond price
» Subsidy is not a dirty word!

 ‘Client’ social responsibility — the role of
school governors and head teachers

* Integration with local economic outcomes

 FM services are part of the solution not the
problem!

www.apse.org.uk



NEW MUNICIPALISM

Delivering for local people and local economies




Contact details

Mo Baines, Head of Communication and
Coordination

Email: Mbaines@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,
\/ E% \/ EE \/‘% Old Trafford, Manchester M32 ORS.
¢ ™Y INVESTORS ‘ Gold oS00l | ISOS00L | IS0 27001 telephone: 01617721810
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