
Stockton-on-Tees Borough Council – An Ensuring Council



What is an ensuring council ?

 public value and social justice
 democratic accountability
 financial capacity
 civic entrepreneurship
 maintaining core capacity
 stewardship & empowering local communities

























Stockton-on-Tees – An Events Town
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Public value and social justice







70%of employees feel confident with the way the 

Council is run



Financial capacity



180% increase in over 85’s by 2036

50% increase in looked after children in 5 years

60% reduction in Government Grant

30% reduction in Council Budget

1200 fewer staff (est. 1500 by 2018)



Maintaining core capacity



55% of 
employees over 45 
years old



Workforce Culture
Selection and Recruitment

Talent Identification

Personal Development

Team Development

Relationships with Partners

Right People, Right Place

Employee Support and Retention









Municipal entrepreneurialism 











Stewardship and empowering 
local communities







1,947,129 
Facebook impressions alone!



Road closures

Repairing a caravan

Getting press 
on side

Working with local businesses Providing a support team

Providing a boat

Opening the 
leisure centre

Working with local businesses 

Catering

Cleaning the 
Streets

Monitoring noise levels from musical caravans!

Providing 
lifeguards
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