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About Hull

• Economy 
• Housing 
• Funding/ Cuts
• Empties 

– Over 2500 (now)
– Private sector issue
– Concentrations 
– Complex range of reasons 

causing emptiness



Why Empties
• Job creation and training
• Local priorities
• Save money
• Sustainability
• Complaints 
• Welfare reform
• Regeneration tool 



HCC Approach

1. Strategic focus
2. Encouragement 
3. Loan 
4. Long Lease
5. Support for sale
6. Enforcement  



Working with Partners
• Established 2011

– Combined funding bid
– Set priorities
– Share experience and 

support

• Special programmes
– Links with college
– Volunteering
– Hard to reach
– Providing housing



Partnership Roles
• Co-ordination of bidding 

and information
• Data Sharing and 

Memorandum of 
Understanding

• Sharing of approaches 
and challenges

• Tackling blockages



Empty Homes Powers
• Range of offers available 
• Most effective route (time and cost) 
• Powers –

– Request for information 
– Empty Dwelling Management Orders (EDMOs)
– Enforced Sale 
– CPO 
– Other powers 



Overall Delivery 2012-15
• 585 quality 

affordable homes
• Partners
• Area based 

improvements
• Wider benefits
• £15m+ external 

funding



Before and after



Partner: Probe 

Before and after



Conclusions
• Momentum and costs
• Long term area based approach
• Range of offers (not just enforcement)
• Working with Partners 
• Resources 

– Empty Homes Agency/ Homes from 
Empty

– Empty Homes Network 


