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Birmingham City 
Council
Leader‐ leading 
global green city; 

Planning‐ (2031)
150,000 population; 
51,300 new homes;

Presentation:

• New Why?
• New Evidence
• New Governance

• New Systems

Transforming the 
Engineering of Cities to 
deliver Societal and 
Planetary Wellbeing 
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“Feeling people‐who think”
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20 YEAR PATTERN OF GLOBAL GROWTH
“Patient Money”

Climate Alliance 
represents $21 Trillion 
Dollars of global 
investment awaiting 
climate proofing

Introducing the New Urban Agenda

• McKinsey paper 21st century growth and wealth creation:
• http://www.mckinsey.com/insights/urbanization/urban_world;
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Source: Forum for the Future 
(2013)

Five essential capitals for human 
wellbeing

Governance
?

Liveable Cities‐ Is Governance the 
Sixth Capital?
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Beyond GDP?
(Gross Domestic Product)



•We don’t need an army of actuaries to tell us that the catastrophic impacts of 
climate change will be felt beyond the traditional horizons of most actors –
imposing a cost on future generations that the current generation has no direct 
incentive to fix. 
•That means beyond: 
•‐ the business cycle;

•‐ the political cycle; and 

•‐ the horizon of technocratic authorities, like central banks, who are bound by 
their mandates. 

•The horizon for monetary policy extends out to 2‐3 years. For financial stability it 
is a bit longer, but typically only to the outer boundaries of the credit cycle –
about a decade.

Mark Carney 

Climate change is the Tragedy of the Horizon. 
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PLANNING FINANCE GOVERNANCE
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Definition ‐ the benefits provided by ecosystems that contribute to making 
human life both possible and worth living

The Global Commission on the 
Economy and Climate 2014 –Stern
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Natural Capital can be defined as the world's stocks of natural assets which 
include geology, soil, air, water and all living things. It is from this Natural Capital
that humans derive a wide range of services, often called ecosystem services, 
which make human life possible. (Natural Capital Committee Third Report 2015)

IUCN 2016
Article 63

$200‐300bn
1%

NATIONAL & 
INTERNATIONAL SCALE

25 YEAR NATURAL CAPITAL PLAN
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LC‐ NERC NATIONAL TRAIL‐
University Of Birmingham Lead

Net Positive for 
Natural Capital 
over a 25 year 
period, (273 ha)
Circa 6,000 
homes 

SITE SCALE
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Biodiversity

Education

Recreation

Local Climate

Flood Risk

Aesthetic & 
mobility

Systems 
approach-

Who are the 
main 

beneficiaries?

Their motives?

A new map of 
engagement
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• Who are the ‘hidden’ beneficiaries? 
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City of Birmingham Case Study
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- Cities that achieve a deep affinity with nature

Milwaukee

San Francisco

Birmingham

Wellington

Vittoria‐ Gastiez

Milwaukee

Rio de Janeiro

Montreal

Oslo Perth

Birmingham
San Fransisco
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Nick Grayson, Climate Change & Sustainability Manager, 
nick_grayson@birmingham.gov.uk
http://www.birmingham.gov.uk/greencommission
http://www.birmingham.gov.uk/greenlivingspaces
http://www.birmingham.gov.uk/plan2031
http://birminghamclimate.com/ie_index2.html
http://www.wbcsd.org/home.aspx
http://uknea.unep‐wcmc.org/
http://www.local.gov.uk/health/‐/journal_content/56/10180/3510483/ARTICLE
http://www.bmj.com/content/348/bmj.g2407
http://www.intelligenthealth.co.uk/team/dr‐william‐bird/
http://www.landscapeinstitute.co.uk/PDF/Contribute/PublicHealthandLandscape_CreatingHealthyPlaces_FINAL.pdf
http://www.cell.com/trends/endocrinology‐metabolism//retrieve/pii/S1043276007000690?cc=y
http://www.theguardian.com/cities/2014/apr/03/birmingham‐san‐francisco‐oslo‐global‐green‐biophilic‐cities‐club
https://www.naturalcapitalcommittee.org/
http://www.westmidlandscombinedauthority.org.uk/
http://www.overshootday.org/
http://www.mckinsey.com/insights/urbanization/urban_world
http://liveablecities.org.uk/
http://biophiliccities.org/
http://www.farrellreview.co.uk/
http://www.un.org/apps/news/story.asp?NewsID=48773#.VrnAcVLctjo

Questions & Answers?
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