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ERC Planning 

 
• Staffing 
• Capacity 
• Service Strategy 
• Consultation 
• Kitchen upgrades 



Problems Encountered 

• Recruitment 
• Menu  
• Kitchen Upgrades 

 



ERC Uptake 
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Scottish Authority Uptake 
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Scottish Authority Uptake 
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Local Authorities  

Scottish Local Authorities P1-3 %  Uptake First Term 



Scottish Authority Action 

• Marketing 
• Uptake  
 

 



ERC Next Steps  

 
• Focus Groups 
• Targeting areas of weakness 
• Marketing 



East Renfrewshire Council 
Facilities Management 

 
Thanks for Listening 

 
Any Questions 
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