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Open data?



What is data?



Definition of data

Facts and statistics collected

together for reference or 

analysis.

- Oxford 

English Dictionary



Table discussion

What makes 

open data different?
2 mins



Definition of data

Open data is data that is 

made available by 

organisations, businesses and 

individuals for anyone to 

access, use and share. 

- Open Data Institute FAQ





OpenActive?



To reduce inactivity in England, by 

making data about physical activity 

opportunities more openly available. 

This will enable customers to make 

easier and more informed choices.  



Digital expectations of the consumer

Transport

Travel

Taxi

Cleaner

Handyman

Family activities

Food

GP Prescriptions

Entertainment
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User experience across sectors  

I want to 

be active!

Give up.

Remain 

inactive.

Nowhere to easily 

search what’s 

available

? ?
?

Logos are included under fair use as a representation of 

the market and do not imply affiliation with OpenActive.

Hard to find what 

I’m looking for.
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User experience across sectors  

I want to 

be active!

Give up.

Remain 

inactive.

Nowhere to easily 

search what’s 

available

vs

? ?
?

Great search tools -

easy to search through 

availability

Booked, paid 

and off I go!

I want to 

go on 

holiday!

Loads of 

choice of how 

to book

Hard to find what 

I’m looking for.

Logos are included under fair use as a representation of 

the market and do not imply affiliation with OpenActive.



Travel 

applications

Travel

Providers



Travel 

applications

Travel

Providers

Data aggregator for travel 

opportunities



Travel 

applications

Travel

Providers

Data aggregator for travel 

opportunities



Travel 

applications

Travel

Providers

Data aggregator for travel 

opportunities



Wellness 

applications

Activity 

Providers

Travel 

applications

Travel

Providers



Wellness 

applications

Activity 

Providers

Open Data

Travel

Providers

Travel 

applications



Wellness 

applications

Activity 

Providers

Open Data

Using open 

data also 

ensures an 

open market 

is maintained

Innovators

can choose 

to go direct 

to source, or 

use a data 

aggregator
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Bookable squash courts

Running group locations

Yoga class timesPeople Data

Opportunity Data

Bookable activities and 

facilities in the future

Contactable individuals who have 

provided explicit consent

S
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Participation Data
An aggregated audit trail about 

who’s done what in the past

Open Data

What other data is there?
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● Personal data about 

existing members

● Any membership related 

data

● Any commercially 

sensitive information

What data we’re 

talking about

Bookable “Opportunity Data”- Data 

that a user needs in order to make a 

choice, e.g.

● Descriptions

● Locations

● Times and dates

● Prices

● Availability/spaces

● Activity Type

● Suitability (fitness, age, gender)

● Coach/instructor details

● ...basically, things that are 

already on the web

What data we’re 

not talking about
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e.g. parkrun, LTA, Go Mammoth, 

British Military Fitness

e.g. informal / user generated

Meetup, Facebook, WOOOBAWebsites,

PDFs,

Flyers

Booking SystemsLeisure 

Management 

Systems

e.g. Leisure operators

The “Head”

The “Body”

The “Tail”

Technology 

examples:

Opening up more data



Who’s involved?



“Helping sport keep pace with the digital 

expectations of customers - making it 

as easy to book a badminton court as it 

is to book a hotel”

“All organisations that receive funding from Sport England 

will be required to make data which is relevant to 

getting more people involved in sport and physical 

activity publicly available in an agreed format.”
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Chika Dinaka

Leisure Contract 

Development Officer

“We would like the opportunity data in our district to be openly published, and

openly bookable, such that 3rd parties can easily incorporate opportunity

data in their digital products. We believe this is the best way to encourage

the creation of innovative tools that engage local residents to participate in

physical activity.

“

Guy Fishbourne

Commissioning & 

Contracts Manager

Tim Bryan

Services Manager

Library, Sport & Leisure

Marianne Boyle

Major Projects & Service 

Manager

Mark Christodoulou

Head of Leisure
Chris Bunting

Assistant Director Leisure
Rashmi Agarwal

Head of Culture

Greg Knight

Senior Commissioning 

Officer

Andy Thomas

Cultural Development 

Manager

Sue Johnson

Sports & Leisure 

Commissioning Manager

Andrea Keeble

Sport & Physical Activity 

Commissioning Manager

David Thackeray

Head of Digital, Inspiring 

Healthy Lifestyles

Tim Quirke

Marketing & Communications 

Manager

John Gledhill

Head of Cultural Business 

Development

Richard Barker

Director of Community 

Services

Justin Hill

Strategy, Partnerships & 

Resources Manager

Martin Sterio

Health & Physical Activity 

Officer & Leisure Projects

Joyce Guthrie

Head of Parks and 

Leisure



OpenActive.io
An ambitious, community-led initiative for change across the sport and physical activity sector.



IMIN.CO



Progress to date?



Image created by Richard Norris (May 2017), Project Manager at the ODI, using the imin platform and Carto

Working towards national coverage

http://www.imin.co/#Whatwedo
https://carto.com/


Getting people innovating



Developing standards for booking



The volume of open opportunity is growing



Leisure Operator # sites Technology supplier Open Stage

140 Engaged

250 Open

85 Open

113 Engaged

80 Engaged

45 Lead

60 Engaged

74 Lead

“Head” leisure operators progressing



We need your help!



Join our community

1. Visit www.openactive.io

2. Join the initiative

3. Influence your providers and systems to 

publish your data - as others are in other regions.

4. Join our W3C Community Group and co-design 

the standards

5. Attend face to face training or learn online in 

your own time



openactive.io/join


