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Performance frameworks

marking

* Benchmarking

* Using data

* Austerity & value for money

* Supporting change

* Improvement based on knowledge countability
* Public accountability

e Scrutiny

* Local evidence
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Unit costs and trend analysis
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Maintenance Costs

Pl 43b Maintenance cost per household (excuding CEC)

£44.35
____—__-\
am—
£43.65 \
£39.78
37.78
£35.09
13/14 14/15 15/16 16/17 17/18
Average




£5,200

£5,100

£5,000

£4,900

£4,800

£4,700

£4,600

£4,500

www.apse.org.uk

Costs per Hectare

Pl 41b Maintenance cost per hectare of maintained land (excluding CEC)
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Hectares maintained per FTE

Pl 12 Number of hectares maintained per FTE front line employee
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LAMS Results

PILO2 LAMS percentage of sites classed as acceptable (grounds maintenance)
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Human Resources and People
Management

Pl 16 Human resources and people management
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Customer Satisfaction

Pl 22 Customer satisfaction
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Quality Standards

Parks output specification score

5.55 5.58
595
\‘““" 5.15 5.10
4.95 4.93 4.88
4.65
4.50
3.87 L 7e
3.71 - 3.62 3.60
13-14 14-15 15-16 16-17 17-18
= Quality Standards  ==Maintenance Frequency = Chemical Control Methods



