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Common themes
• Benchmarking

• Using data

• Austerity & value for money

• Supporting change

• Improvement based on knowledge

• Public accountability

• Scrutiny

• Local evidence
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Cost
Operational recovery ratio – PI 03
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Cost
Customer spend per head – PI 04
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Cost
Average subsidy per opening hour – PI 06
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Usage
Average usage per opening hour – PI 31
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Usage
Secondary spend per user – PI 24
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Quality
Customer satisfaction – PI 20
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Staffing
Staff cost per user – PI 07
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Staffing
Staffing as a percentage of total expenditure 

– PI 09
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Energy
Energy cost per user – PI 42f
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