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UK local government spending as a share
of GDP: current spending, already below
the 1979-2014 minimum, is projected to go
on falling to 2020
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Balance of core spending power 15/16
and 19/20: as RSG shrivels beyond
London and the Mets, most LA funding will
come from council tax
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The ‘Graph of Doom’
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What has happened to Cemetries and
Crematorium services?

* Neighbourhood grouping

» Total service expenditure %'s in UK
« Average cuts v's areas of deprivation
 Parks £1B

« Average cut 21% to 30%

« Wales phenomenon

« APSE state of the market

www.apse.org.uk
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The squeeze on public  Reductions in funding has  Lack of investment in  There’s a limit to the extent
sector resources is affecting resulted in a reduction of cemeteries and crematoria to which volunteers can be
cemeteries and crematoria manicured areas for some  will have significant impact  involved in maintaining
disproportionately to other cemetery land and on the quality of service cemetery land
service areas anincrease in naturalised provided

W Disagree strongly m Disagree = Agree w Agree strongly ™ No opinion




What environmental issues are a priority for your cemeteries and crermatoria?
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What social issues are a priority for your cemeteries and crematoria service!
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Reducing funeral poverty  Providinggenealogy  Providingamulti faith ~ Providing affordable
services burial/crematorium  memorial products for all
services offer pockets




Budget
Expectations
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What is your expectation of the level of funding in your service budget in the
coming five years?
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Where do you see growth for the service over the next 12 months?

Upgrading crematoria

New cemetery development

Community involvement/engagement
Memorials/headstone repairs

Provision of municipal funeral services
Capital projects

Sharing services with other local authorities
Partnership working with other public bodies
Training

Offering a bereavement service to other LAs

Other F
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Where do you see future decreases in work for the service!

pedding, floraldispleys I 1%

Reduced maintenance or frequency of maintenance... Y 50%

Achievementin awards [ 8%

Reduction in service or standards [N 22%

New development projects/capital investment schemes [N 17%

Transfer of assets [N 14%
Litter picking [N 11%

Other B 11%
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Are you aleadly part of an nteqrated senice!
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Has Austerity bitten?
What the public think



Key findings: Trust and taxes remain high

As in 2016, Trust in Councils and Councillors high versus
Government ministers and Private Companies.

* Five times as many still trust the local Council over the
Government to make decisions about how services are
delivered provided in your local area

* Eight times as many trust local councillors over
government ministers to make decision about their local
area

* Five and half times as many trusted council to provide
services in their local area over a private company with
people trusting the council 7.5 times more than the
government.

* 79% would like the government to give more money to
local councils to spend at the local level for services that
are their neighbourhood.




Performance of Councils services positive @

Satisfaction With Services

Parks I /.16
StreetLighting I .09
Waste & Recycling Collection I 6.8
Leisure & Sports Facilities NI .64
StreetCleaning ININIEGEGEGEGEGNEEEENE— 5.33
Footpath Maintenance NN 5.95
Winter Maintenance e.g. gritting [INNININIG 5 94
Social Care* I 5 .84
School Meals NG 564
General Road Maintenance IS .08
Affordable Housing™ I 5.02

i 1 2 3 Y 5 b 7 8 9 10
Satisfaction Rating (/10)



How the public would like extra funds spent @

What percentage of the extra money would be spent
on each of the 11 services below?

A 14.42%
N, 13.24%
. 12.80%
I &.55

Social Care

General Road Maintenance
Affordable housing

Waste & Recycling Collection

Winter Maintenance e.g. gritting
Footpath Maintenance

Street Cleaning

Leisure & Sports Facilities

Parks

School Meals

Street Lighting

0%

PPl 713%
I .33%
I /.81%
I 7.04%
I 7.00%
I 6.61%
I 6.58%

2% 4% 6% 8% 10%

Pecentage spend

14% 16%



What will local government look like
in 2020?
Self
Confident
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The pillars of excellence

Efficiency Innovation

Income Demand

Generation Management

www.apse.org.uk



Public policy challenges

www.apse.org.uk



Commercialisation Strategy

Growing
Council
Tax Base

Growing
Business
Rates
Base

Income
Generation

Trading
and
charging

Asset
Investment




How do you expect to achieve any efficiencies required (eg
Increase income level / introducing new services offers)

. Increase existing fees & charges

. Charging differential rates e.g. for non-residents

. additional fee for pre-purchase

. Charge for products previously free

. Introducing new and increased memorial offer and memorial mason services

. Utilising unused cemetery land to develop burial vaults, sarcophagi and mausoleum plots. This has
led to increased revenue, burial provision and choice for local families.

. Creition of new woodland burial service and reviewing fees and charges by benchmarking the
market.

. Letting-out vacant cemetery buildings
. Full cost recovery dependent upon political agreement.
. Better utilisation of current facilities, including expanding into the undertaker/funeral Director side.

. Introduction of pet cemetery

. Attempt to increase income levels through the provision of new services such as Municipal Funeral
Service.

. Introducing new service with additional fees (e.g. Saturday service provision).

. Use of heat exchange to reduce heating/energy bills.
. Using the ceremony rooms for other things other than funerals (outside funeral service times).



Apart from burial and crematorium charges, what other areas do you
currently generate income in through fees and charges (either provided in-
house of through a franchise)?
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If yes, what areas do you intend to increase fees and charges in over
the next 2-3 years?
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What are the barriers to generating income!

I I EE%

Public resistanice  Political resistance Lack of time Lau;lt of investment Eumg:le'tilg priorities Laclt of experience clf
funding le.g budgetcuts)  staff in developing
new Income
genarating schemes




Has you service been able to obtain additional funding from the following
sources?
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Conclusions

« Budgets continuing to drop up to and 2020

« Sector response been good in terms of cost reduction, efficiency and
improving productivity

« Public remain supportive of council cemetery and cremetorium services

* This only takes us so far

 We now need to continue to seek out income generation opportunities to
offset budget cuts

* Need for a commercialisation strategy
« Time for a spirit of municipal entrepreneurialism
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