Be part of the conversation!
Follow APSE on Twitter and Linkedin

@apseevents @APSE - Association for
@apsenews Public Service Excellence

www.apse.org.uk
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APSE State of the
Market

Catering and cleaning
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The public!

Satisfaction levels vary between services

Satisfaction with Services
(mean score out of 10)

Parks

Waste and Recycling Collection
School meals

Lighting on Streets

Leisure and Sports Facilities
Street Cleaning

Level of Adult Social Care
Winter Maintenance

Footpath Maintenance

General Road Maintenance

Amount of Affordable Housing
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Satisfaction with services comparision 2019-20

Parks

School meals

Waste and Recycling Collection
Lighting on Streets

Leisure and Sports Facilities
Street Cleaning

Level of Adult Social Care
Winter Maintenance

Footpath Maintenance

General Road Maintenance

Amount of Affordable Housing
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Scope of the service

What catering services do you supply? (Tick all that apply)

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

School meals Civic catering Staff catering Welfare meals Breakfast clubs Holiday clubs other If other (please

o
m2021 W2020 m2018 specify)
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76% pay the higher Living

Wage

All employers must now pay the National Living Wage -
However:Do you pay the higher Living Wage Foundation
Living Wage?(currently £10.75 in London and £9.30

80.00%

60.00%

40.00%

20.00%

0.00%
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elsewhere)

Yes No

2021 m2020

Imminent
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What do pupils pay for a school meal?

£2.45 T
' £2.39

£2.40
£2.35
£2.30 £2.26
£2.25 £2.22
£2.20
£2.15
£2.10

Primary Seconday

m2021 =m2020
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Importance of long-term planning

What is average length of your service level agreements

45.00%
40.00%
35.00%
30.00%
25.00%
20.00%

15.00%

10.00%

S | i i 1
0.00% .

Under 12 lyearto2years 2vyearsto3 3 yearsor more We do not have Other (please
months years Service Level specify)
Agreements

W 2021 m2020 m2018
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Sustainability

Introduced a process to reduce food

35% 46.51% 55% 48.84% 10% 4.65%

waste
Purchase products from a local

: 17.95% @ 13.16% 64.10% | 73.68% 17.95% 13.16%
supplier
Reduced single use plastics 26.19% @ 28.89% 66.67% 71.11% 7.14% 0.00%
Installed equipment to reduce energy ¢ 130 379490 38.71% | 45.71%  45.16% = 17.14%
consumption
Introduced more meat free options  20.51% 33.33% 58.97% 59.52% 20.51% @ 7.14%
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APSE State of the Market
Building Cleaning
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What buildings does you service
clean?

What buildings does your service currently clean?(Tick all that
apply)

Other (please specify) IS 42.86%

80.95%
Office Buildings I 80.95%
Markets IEEEEE——————— 23.81%

Schools

Leisure Facilities I 38.10%
Higher Education establishments I 42.86%
Housing - communal IS 57.14%
Entertainment Facilities IS 33.33%
Depots I 80.95%
Care homes / day centres I 47.62%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%
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How are cleaning services
organised?

How are the cleaning services organised within your authority?(Please
tick all that apply)

Other (please specify)

Schools employ their own cleaning staff
Some cleaning contracted out

All cleaning contracted out

Within central FM service including Hard FM
Within central FM service including Soft FM

Cleaning is a standalone service

[
J

Each department is responsible for their own cleaning

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

m 2020 = 2021
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Responsibility for other services?

Which other services are you responsible for?

Other (please specify)

Energy Management
Mechanical and Electrical
Heating and lighting
Waste management
Catering

Minor building works
Pest Control

Grounds maintenance

Janitorial services

w"r"'

Security
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

2020 = 2021

www.apse.org.uk



apse semi

Services outside the LA

Do you sell your services outside of the Local Authority?

Other (please specify) 8:23% 15.38%
34.38%
No 23.08%

34.38%
30.77%

‘ _ _ 34.38%
Other public sector bodies (non-education) | i 3. 465%
) 21.25%
Private sector 15.38%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%

Academies and/or free schools

m2020 m2021
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Expectd growth In the next 12
months

Where do you see growth for the service over
the next 12 months?

\

= New public sector clients = New private sector clients

= Extending the range of services offered = Expanding existing contrants

www.apse.org.uk
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Expected decrease in services

Where do you see future decreases in work for the service?

m Loss of school contracts m Loss of academies

» Reduction in cleaning specification / frequency = Rationalisation of councils estate

www.apse.org.uk



Pay rates 87.50% pay the higher
Living Wage

All employers must now pay the National Living
Wage - However:Do you pay the higher Living Wage
Foundation Living Wage?

100.00% BT SO0
80.00%
60.61%
60.00%
40.00% 30.30%
20.00% 12.50% - 9.00%
0.00%
6,005 1] —
Yes No Imminent

w2021 m 2020
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Sustainability: Good news

Reduced the number of chemicals used

41.67% 19.35%  58.33% 74.19% 0.00% @ 6.45%
I dth f micro fibre cloth
nereased the Use of micro fibre cloths 20.00% = 800%  70.00% 76.00% 10.00% 16.00%
Reduced single use plastics

40.00% 50.00%  30.00% 25.00% 30.00% 25.00%
Introduced a process to reduce water consumption

33.33% 19.05%  33.33% 47.62% 33.33% 33.33%
S d -friendly cleani duct
ourced more eco-riendly cleaning products 2222% | 38.46%  33.33% 46.15% 44.44% 15.38%
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Impact of COVID-19
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asures Introduced as a result of
COVID-19 - Staffing

Following the impact of COVID, what measures is the catering service planning
implement?

Revise job descriptions [ E T — 26.67%

Increase the number of staff hours  [IIE45%
Reduce number of staff hours | 200 —
Increase agency staff mdaQ0%,

Reduce agency staff [ 13.18%
Increase the number of managers [N 3-88%

Reduce number of managers [ 13.18%
Increase the number of frontline staff |ttt
Reduce the number of frontline staff | 2200 ——

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

B Implement on a permanent basis B Implement on a temporary basis
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Measures introduced as a result
of COVID-19 - Staffing

In response to COVID-19 what changes have been implemented or are
planned in the cleaning service?

_ 66.67%
Decrease in managers hours / number of managers IS 33.33%

ﬁ - 100.00%
Decrease in frontline staff hours / number of frontline staff ~ 0.00% ’

' 60.00%
Increase in managers hours / number of managers - 20.00% ’

0.00%

Increase in frontline staff hours / number of frontline staff - iilirﬁ

0.00% 20.00%  40.00% 60.00%  80.00% 100.00% 120.00%

No plans to implement B Plan to implement in the next 12 months B Already implemented
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The Takeaways.......

» Socially responsible — Living Wage

 COVID-19 response — flexible, reliable and
supporting communities

« Commercial — building on the good
relationships built with school?

* Climate Change — positives on
sustainability

www.apse.org.uk
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Wider role of FM services?

* Beyond price
» Subsidy is not a dirty word!

» ‘Client’ social responsibility — the role of
school governors and head teachers

* Integration with local economic outcomes

 FM services are part of the solution not the
problem!

www.apse.org.uk
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APSE Local Authority Caterers
(School Meals) Funding Review
Board

 The Board - Representatives from
councils throughout the UK with expertise
In delivering catering services.

* Purpose — making the case for local
authority caters

* Your input is required

www.apse.org.uk



NEW MUNICIPALISM

Delivering for local people and local economies




Contact details
Paul O'Brien, Chief Executive, APSE

Email: PO’Brien@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,
\/ % \/ BE w/‘% Old Trafford, Manchester M32 ORS.
¢ ™Y, INVESTORS [T - 3 2T telephone: 0161772 1810

%, IN PEOPLE
GB11409  GB11132 GB 14074 web:www.apse.org.uk




