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LA IL/1 Cost LA IL/1 Cost 

Antrim 34.07 Down 40.00 

Ards 20.51 Dungannon - 

Armagh 19.21 Fermanagh 24.20 

Ballymena 34.69 Larne - 

Ballymoney 32.62 Limavady 43.86 

Banbridge 38.00 Lisburn 18.95 

Belfast 40.77 Magherafelt 27.54 

Carrickfergus 35.79 Moyle 17.39 

Castlereagh - Newry/Mourne 21.32 

Coleraine 24.26 Newtownabbey 38.89 

Cookstown  34.63 North Down 25.23 

Craigavon 31.96 Omagh 25.42 

Derry 38.54 Strabane 31.30 
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LA IL/1 Cost Range LA IL/1 Cost Range 

Antrim 34.07 Derry 38.54 

Newtownabbey 38.89 4.82 Strabane 31.30 7.24 

Armagh 19.21 Fermanagh 24.20 

Banbridge 38.00 Omagh 25.42 1.22 

Craigavon 31.96 18.79 Lisburn 18.95 

Belfast 40.77 - Castlereagh - - 

Ballymoney 35.79 Ballymena 34.69 

Coleraine 24.26 Carrickfergus 35.79 

Limavady 43.86 Larne - 1.10 

Moyle 17.39 26.47 Newry/Mourne 21.32 

Cookstown 34.63 Down 40 18.68 

Dungannon - North Down 25.23 

Magherafelt 27.54 7.09 Ards 20.51 4.72 
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LA IL/3 admissions Range LA IL/3 admissions Range 

Antrim 6121 Derry 6949 

Newtownabbey 9640 3519 Strabane 4987 1962 

Armagh 6644 Fermanagh 12509 

Banbridge 11061 Omagh 6983 5526 

Craigavon 10882 4417 Lisburn 7466 

Belfast 6247 - Castlereagh - - 

Ballymoney 12211 Ballymena 4145 

Coleraine 4216 Carrickfergus 9786 

Limavady 6763 Larne - 5641 

Moyle 3195 7995 Newry/Mourne 5718 

Cookstown 8936 Down 9435 3717 

Dungannon - North Down 3270 

Magherafelt 6113 2823 Ards 8854 5584 
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LA IL/4 Satisfactn LA IL/4 Satisfactn 

Antrim - Down - 

Ards 98% Dungannon - 

Armagh - Fermanagh 82% 

Ballymena 94% Larne - 

Ballymoney - Limavady 89% 

Banbridge 92% Lisburn 82% 

Belfast - Magherafelt 97% 

Carrickfergus - Moyle - 

Castlereagh - Newry/Mourne 88% 

Coleraine - Newtownabbey 97% 

Cookstown  98% North Down - 

Craigavon 95% Omagh - 

Derry 74% Strabane - 
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…and Performance Networks – 

performance management and 

benchmarking model 



 

www.apse.org.uk 

 



 

www.apse.org.uk 

 

 



www.apse.org.uk  

Financial / Planning cycle 

Close accounts – May /June  

Budget planning - late summer   

Priority setting – autumn 

Horse trading – winter 

Budgets agreed – January/February 

New financial cycle – April 

 

Budget monitoring 

Performance reports 

 

 

Corporate Strategy; Financial Plan; FOI Scheme; Economic Devt, 

Development Frameworks; Energy management; Engagement and 

Consultation; etc 
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