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Trend analysis

Pl 01a - Cost per square metre cleaned

£16.00 (excluding CEC) (Local authority only)
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Pl 16a - Total square metres cleaned per FTE employee
(excluding outdoor areas) (Local authority only)
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Pl 20a - Staff absence (front line staff)
Pl 20b - Staff absence excluding long term (front line staff)
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Pl 25a - Leavers as percentage of total operational staff
Pl 25b - Leavers (employed for at least 12 weeks) as a percentage of total
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Pl 21a - Number of starters per annum as percentage of workforce
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Pl 08a - Other costs as a percentage of total cost (All work)
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Working group May 2019 - developments

» Simplification of the key drivers
* Possibility of creating a‘Trading organisation’ report

* New data collection on commercial/external/private/cross
boundary/non building cleaning work

* Number of buildings and square meters cleaned data update

* Bespoke country-specific reports
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New business/commercial indicators

e Operational recovery ratio excluding CEC (commercial work only): 109.65%
¢ Income generated per FTE (commercial work only): £28,858
e Commercial work as a percentage of all work (square metres cleaned): 8.85%

e Commercial work as a percentage of all work (turnover): 10.66%
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Other developments

* Measuring customer satisfaction
* Web portal

* Audits and inspections
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Draft customer satisfaction survey

2. Please tell us how vou think the building cleaning operation is performing with regards to
cach of the following aspects.

Mot
applicahle Excellent Gl Average Foor Very Poor
Good understanding
of customer
requirements

Service provider
communkeation

Responsiveness of
the cleaning service
provider

Satsfactory
resofution of
prohblems

Friendly atttwde of
cleaning staff

Reliahility/punctuality
of cleaning staff

Flexibility of cleaning
staff
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3. Please tell us how you think the building cleaning operation is performing with regards to
each of the following aspects.

Don't knowr Excellent Good Average Poor “ery Poor
Standard of - - ' B
cleanliness O O O o o o

4. Please tell us how you think the building cleaning operation is performing with regards to
each of the following aspects.

Mot

applicable Excellent Good Average Poor “ery Poor
Clear statement of = - - 5 — =y
service provided - - L - et o
Safe [ tdy storage of
cleaning equipment I'-_.__ ,‘_ﬂl ! :' 'f__, '-”:- iﬁ
and materials
Health and safety - - f ~ it -~
m I'h..-l ! .-'I '\.-:-:I I'H. ! L L
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2. Please tell us how you think the building cleaning operation is performing with regards to
each of the following aspects.

Don't know Excellant Good Average Poor ‘ery Poor

g proesmater O O ® 0 O

6. Please add any comments that you would like passed on to the Building Cleaning service.
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Already
registered?

/
s

If you have been
registered but have not
accessed the portal
before, you may need to
reset your password.

N

Complete the form with
contact details and which
service areas you need to

Report contact - can
access the data
templates AND view the
reports

Login to the portal

pn.apse.org.uk and click on

forgot your password. You
will immediately be sent a
reset link. If this does not
arrive check your firewall

settings as it may have been

sent to your junk email
folder.

APSE will then email the
service contact for
authorisation to add you as

access. a report or data contact.

Once authorisation is
received, your
account will be set
up.

Data contact - can only
access the data templates,
they cannot view the
reports

Hurray! You can log
on to the portal and
access data
templates and view
your reports*

*if you have the correct
level of access.

You will receive an email
from
webportal@apse.org.uk
with instructions to set
your account up

| don’t know if I'm

registered?
That's fine! Just check with
the APSE staff at the
registration desk today and
they can tell you.
Alternatively, you can email
webportal@apse.org.uk and




LAMS

* Land Audit Management System apse performance networks
+* Developed in Scotland and rolled out on a APSE Land Audit Management System (LAMS)
UK wide basis

A quality inspection tool to benchmark your grounds
maintenance, cemetery land and wider street scene service

** Monitor grounds maintenance, street
cleansing and cemetery land.

s Simple and effective performance
measuring system

N R /45

-

—

** App has been developed and is being
used by LA staff and volunteers

A
3
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Building cleaning and LAMS

How this could be applied to inspecting building cleaning.

* The App currently allows inspectors within councils to
score pieces of land for things like the quality of grass

cutting, quality of flower bed maintenance, presence of
litter etc.
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Building Cleaning

e (Can be expanded so that councils can carry out Building
Cleaning inspections/audits in a separate module on the App.

e This was discussed at the Building Cleaning working group in
May where we agreed to write to member councils to gauge
the level of interest in this.
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Building Cleaning

We have attached some screenshots so that you can see how the
App would work. It includes 4 different surveys for the following
types of buildings:

Educational establishments

Leisure centres
Offices

Public conveniences
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USING THE APSE BUILDING CLEANING SURVEYS IN
THE APP

ap=e ‘surveys

Welcome to the APSE Building Cleaning

Inspection System. The mobile-based tool

allows you to perform inspections on site

and send the data for review and analysis ff' B ‘I -
within the online reporting system. Ice ul Ing
Please use these applications to perform,

ir:;li:’eewct?::lsr_epor( on Building Cleaning Cleaning Inspecti

apse
'surveys

Randomiser Assignments

Office Address

You currently have no randomiser assignments.

Email

Questionnaires Amend address if required

Wward: Byfleet & West Byfleet Ward

Questionnaire

A s et isenEaEiE C e a i 47 Caillard Road, Byfleet, KT14 7JA

Available until
21/12/2019

Password

CONTINUE

Questionnaire
Leisure Centre Building Cleaning Inspection

Available until
21/12/2019

FORGOTTEN PASSWORD

Questionnaire
Office Building Cleaning Inspection

Available until
21/12/2019

On opening the app, login First page shows the Address is
with the email and awvailable surveys. populated but can
password for the Building be amended.

Select the Office

Cleaning Surveys system. L B
Building Cleaning

Inspection



Select the section

Corridors/Stairs

Add upto 10

General Office Area

Add upto 10

Toilets

Add upto 10

Meeting Room

Add upto 10

Kitchen

Add upto 10

Complete Survey

COMPLETE

of the Office Building you wish to Inspect first.

Toilets

Floor

N B
X X

Paper products - grade

@
X

Paper products - comments

stores out

Toilet/urinals - grade

o
X

Toilet/urinals - comments

requires cleaning

Floors - grade

Floors - comments
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Corridors/Stairs

Building Cleaning overall comments

Add upto 10

Overall Comments
General Office Area

Add upto 10

Toilets

Add upto 10

SEND LATER SEND NOW

Record 1

Meeting Room

Add upto 10

Kitchen

Add upte 10

Complete Survey

COMPLETE

I O <

Completed sections available to edit, Enter overall comments if needed and send
upto 10 can be added for each now or later.
inspection area.

Once all done tap Complete.
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Building Cleaning

e The questions, grades and descriptions would be discussed

and decided by a working group if there is sufficient interest

in developing this. 15 councils so far have registered their
interest.

e This would only be available to members of APSE

performance networks and would cost £600 per year per
authority.
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Building Cleaning

e There is no maximum on the amount of users who can be

registered for the App and the price is per authority as
opposed to per user.

e Free training sessions would be held at locations around the
UK to train you up on how to use this so that this training can

be cascaded to others in your local authority on a ‘train the
trainer’ basis.

www.apse.org.uk
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Building Cleaning

e Compared to paper-based systems, the App will reduce the
duration of inspections.

e The App automatically identifies location through GIS and
requires photographic evidence to support the grading for
validation purposes.

e |tis user friendly so that you can train your new staff
efficiently and it reduces the time it takes to submit
inspections as this is through a click of a button.

www.apse.org.uk
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Building Cleaning

e Providing the demand is proven, the results from participating
authorities can be benchmarked throughout the year, so that
you can compare grading / cleanliness levels not only by
authority, but by building and feature type thus becoming an
invaluable management tool producing meaningful data.

e This can be used to prove value for money and to promote
how effective your service is.

 Not only would this data be available ‘live’ via the cloud but
also feed into the performance indicator reports and can
contribute to the awards criteria.

www.apse.org.uk
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Contact details

Debbie Johns, Head of Performance Networks

Email: djohns@apse.org.uk
Mobile: 07834 334193

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

telephone: 01617721810

fax: 01617721811

web:www.apse.org.uk
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NEW MUNICIPALISM

Delivering for local people and local economies




