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Looking out for vulnerable road users

Key issue ‐ Regulatory compliance

Over 70% of  targeted Police 
HGV roadside stops identify 
regulatory infringements
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Key issue ‐ Vulnerable road user safety
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Scale of the issue

Tragically, between 2008 and  2013  
55% of cycling fatalities involved HGVs

This includes a disproportionate 
number of construction vehicles

HGVs represent less than 4% of 
London’s road miles driven
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The evidence for change

“the management of work-related road 
risk clearly lags behind the management 

of more general health and safety”
Page 10

“there seems to be an underlying attitude 
that managing road risk is not a legitimate 

use of time”
Page 12

“it can be seen that the blindspot on the 
mixer is 50% greater than that of the 

curtain side ”
Page 15
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Industry led response

Clients

Regulatory bodies

Logistic operators

Industry bodies

Contractors

Vehicle manufacturers
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Delivering CLOCS – project outcomes
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Improving vehicle safety 
and design

Workstream 1:
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Vehicle blindspots
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Utilisation of cabs with ‘best-in-class’ driver direct vision

“I feel much more confident driving in the 
high vision cab.  I wouldn’t want to go back 

to a standard tipper”
Construction tipper driver

Higher vision cabs are possible
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Minimising blindspots
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HGV ‘field of view’ research

Loughborough University has been commissioned to define the direct and 
indirect driver ‘field of view’ of the top selling trucks in construction logistics 

Computer  scanning technology is used to inform both manufacturers and 
operators of best in class trucks for direct vision
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HGV safety technology research

TRL has been commissioned to robustly and consistently perform an 
independent evaluation of the effectiveness of vehicle safety technology for 
HGVs against objective performance criteria 

Provide potential purchasers of such systems with an easy method for 
comparing the strengths and weaknesses of competing solutions

Aid HGV safety 
technology uptake

Measure HGV 
safety technology 

usability

Evaluate 
performance of 
HGV safety 
technology

Develop
guidance for
validation/

certification of 
HGV safety tech
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Addressing the safety 
imbalance

Workstream 2:
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Outputs
Alerts

Periodic reports

Investigation outcomes

Lessons learnt

Causality

Reports

Trend analysis

Insurance alignment

Peer review

Mapping

Increasing Transparency

Accessible
Web-based

Managed centrally
Information 
investigated

Standard format of 
reporting at various 

stages

Inputs
Police and transport authorities

Construction industry clients

Construction industry operators

Courts, inquests, coroners

CLOCS reporting spreadsheet

Media

Trade associations

Road safety groups

Cycling groups

Third party input

Highway Authorities

Repository of 
information
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CLOCS Manager

CLOCS Manager is one of the tools to 
help you report and manage collisions

www.clocs‐manager.org.uk
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Common standards for 
managing work related 
road risk

Workstream 3:
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The CLOCS Standard for Construction Logistics

Looking out for vulnerable road users
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Supporting implementation of the CLOCS Standard 
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What is FORS
 FORS is a unique industry led accreditation

scheme aimed at transforming road fleet
activity Reduce emissions, 

raise standards, 
stimulate business



 Helps operators to measure and 
monitor performance

 Helps operators to ensure and demonstrate 
lawfulness and best practice

 voluntary and open to any company operating 
vehicles in London/UK

FORS is designed to improve:
 Safety, Efficiency & Environmental Protection



FORS Standards
MANAGEMENT

Responsibilities 
& authority

Competent 
Person

Communication

⌃

⌃

⌃

VEHICLES

Road worthiness

Insurance

Fleet 
performance

⌃

⌃

⌃

DRIVERS

Training and 
assessment

Driving at work

Fitness and 
health

⌃

⌃

⌃

OPERATIONS

Routing and
scheduling

Transport control

Fines and 
charges

⌃

⌃

⌃



Routes to accreditation



Who is FORS accredited

3000
OPERATORS

180
OPERATORS

35
OPERATORS

170,000
VEHICLES

24,000
VEHICLES

17,000
VEHICLES



Where are FORS accredited operators

34%

LONDON

65%

UK

1%

EUROPE



Improving Safety of Others

 Reduced injury 
collisions by 

Safety

41%
 Reduced total 

collisions by 25%



 less likely to be involved 
in Licence/insurance offences 76%

 less likely to be involved in Most 
Serious Infringements (MSI) offences 64%

 less likely to be involved in
Drivers hours offences 50%

Improving Compliance with the Law



How they fit together:

• Some people like to be confused 
by progressive change

• CLOCS: A standard for 
construction clients to specify 
road safety requirements in 
contracts

• FORS: An accreditation scheme 
for vehicle operators to 
demonstrate they meet the 
standard



Questions


