
South Tyneside Council
Building Cleaning Service



What we’ll cover today…
• Setting the scene

• Service review
• Staffing
• Products and equipment
• Budgets

• Family & Friends

• What’s next for STC

• Any questions



Setting the scene – Our service

280 staff Over 200 buildings £1.9m income



Back in 2014…



Staffing 
• Improved management structure

• Introduction of a mobile model of working

• Allowing ER/VR

• Cultural change
• Communication and involvement
• Expectations
• Training and investment
• Uniforms



Products and equipment 
• Significant investment

• Vacuums and buffers

• Reduced repair / maintenance costs

• Micro-fibre technology (reduced chemicals)

• High-reach system

• Kitchen vent and duct machinery

• Joint procurement with other LA’s



Budgets

13/14 18/19

£1.4m

£1.9m

• Improved budget management and understanding

• Development of a consistent pricing strategy

• Identification of new customers / sectors

• Bidding for external work

• Ensuring other departments utilise in-house team

• Improved budget position…



Family & Friends – What is it?
• Domestic cleaning services provided to Family and Friends of Council Staff

• Launched in Summer 2016

• Carried out by our mobile teams

• Intended outcomes:
• Secure (and grow) jobs
• Give something back to Council staff
• Generate additional income to the service

• Benchmarking, pricing and invoicing

• Market ourselves as high quality product





Family & Friends – Outcomes 
• Completed over 1250 Family & Friends jobs to date

• Generated over £50k additional income

• Over 50 regular clients and constantly increasing

• Would not possible without other improvements made

• Staff buy-in has been excellent

• Fantastic customer feedback



I just wanted to drop you a 
quick note to say that the 
windows and frames look 

fab – THANK YOU! I’ll 
definitely be recommending 

to family and friends and 
using the service again!

The service was 
fantastic! She got far 

more done that I’d 
expected!

I had never seen such a 
good job on the ceiling 

height shower 
screen…and she’s only 

my height!

I’ve just had mine and my 
mothers homes cleaned 

by two of your team. 
They’ve worked 

amazingly hard to 
achieve a fabulous result!

Everything I have 
had done has been 
excellent. Thanks so 

much!

They are a credit to your 
team and please pass on 
my very grateful thanks. 
Great job by two lovely 

men!

5 star service. 
100% satisfied 

with the 
service!





Wider Asset Management Commercialisation





Thank You
Phil Dixon

Strategic Business Manager
South Tyneside Council

Asset Management

T: 0191 424 7661
M: 07717791747

E: phil.dixon@southtyneside.gov.uk


