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Matching Quality of Performance to
Service Resources

Phil Gammon — Group Manager Streetscene
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Streetscene - Drivers for change

= Unproductive travelling time

= Reactive rather than proactive

= Levels of supervision

= |nconsistent terms and conditions
= Lack of succession planning

= No knowledge of our customer

= Varying levels of service delivery

BISEI05513 www pograph.com
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In the Beginning...

Proposed Area Working from 30/7/12

= Political Support e
= Demand Analysis
= Proof of Concept

=  Structure

= Terms and Conditions

B Staflord West
Stafiord Contral

I Stafford East
B Staford Borough Rural

= Apprenticeship Scheme

= Customer Insight
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Streetscene

= 4 Area Teams

= 1 Arboricultural Team



Customer Insight

| | ()\)R r(/'r\\R‘ z\_f]’/ IS
- ~ Frng ', ' ("‘.,

—— 2
C, x4 ‘n : 3
oo o - SN\
R: - 40! 3 ‘ 7 O ‘
\ {74’ | . . \
= \ '
p | rf‘:” . g
‘@ 23 x.
‘1 !  eom———
S . |
P 5



:

Stafford

BOROUGH COUNCIL

Cornerstones of Improvement

Benefits Tracker

Innovation

Performance

Ccustomer
Feedback




Il Stafford
@y Borough Council

Report it

Report a problem or issue to us

Stafford

View council information

User details

Update user details

ml g -
Bl m. - My reports

View and update all your reports

Mobile worker

Manage service requests and tasks

News
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Infographic

Land Audit Management System
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Customer Satisfaction
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Branding

Streetscene
Q , Quality Last
01785 619 000
www.staffordbe.gov.uk
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Getting it Right for the Customer

[Brilliant service, Stafford\ [We are very pleased with\
and surrounding areas the cutting of the green by
kept clean and litter free. our house.

Friendly staff. Good quality It has improved in the last
of job being delivered. 2 years. Great guys! )

N S~

/ \ /\/ery clean and tidy town. \
| think that your staff are all | think Streetscene are a great

very friendly and polite. | have asset to the town providing
had issues in the past and have a brilliant service. They have a
always found them to be a very presence in the town and you
approachable with a great can never have to look far to see a

do attitude. Your team that work member of the team. Brilliant jo&
In the town are great. ) \/
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Community Action
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= Altogether Better | - Cricnseo jug o |
= Pride in Your Patch

= Stafford Walking Festival

= “In Bloom”/Best Kept Village
= Tidy Towns and Villages
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The Government Standard

>
ICCM

Institute of Cemetery and ISO 9001
Crematorium Management REGISTERED FIRM




