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Who are we?

‘:

Caerphilly CBC is in the heért of the South Wales Valleys
\ W

* Population 180,000

* In House workforce employing 124 operatives (salary)
 Looking after 10,805 homes

4 Housing Offices

» Over 33,000 repairs annually

* We are based in the village of Tir y Berth

» Borough divided into 3 areas — North, South and East
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Work we Undertake

* Qut of Hours (Standby)
 Response Repairs (mobile working works up to 1 day)
* Void Works (25% completed to WHQS)

* Planned Works (mobile working works over 1 day)

» Drainage Works (jetter and camera surveys)



1
2
3

R
LAERPINILLY
CAERFFILY

CAERPHILLY COUNTY BOROUGH GoUi
CYNGOR BWRDEISTREF SIROL CAERFES

.

Work Priorities and Categoris

Standby
Emergency

Appointment

Appointment

Voids

Planned Works

2 hour response
Same day

Up to 20 days

Up to 45 days

8/15/22/29/29+ day

Up to 60 days

Out of hours

In working hours

« Small job — up to 1 hour

* Medium job — up to 2 hours

 Large job — up to 4 hours

Extra large job — up to 8 hours

Based on value/ claimed on SOR

Over 1 day claimed on SOR
(pre and post-inspected)
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Work we also Undertake

. Capital Work (supporting the WHQS Programme)

« Statutory Works

« Gas Servicing
* Electric Periodic Testing
e Stair Lifts and Hoists

» Sheltered Housing
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Single source Supplier

Robert Price (Builders' Merchants) Ltd.

Contract awarded 2012

Prior to this was in-house stores (WPC Arrangement)
Deliveries to voids

Vehicle stock replenishment

Key components (WHQS)
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Vehicles

 New fleet of 90 vehicles which includes:

- Racking

- Tool security & alarms/ deadlocks r

- Inverters
- Lighting
- Hand wash facilities

- Trackers
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Mobile Working

Total Repairs
Total Mobile

OptiTime m
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€-—- SMS Appointment Confirmation ‘ m: Y,

2\

‘ .‘\\ Repair Reported . -.=———| Central Repair Team Raise

> ﬁ Inspection & Planners Appoint

Reminder Sent to Tenant

< _________________
A minimum of 20% CRT Notified the job 4
customer satisfaction has been completed Job Appointed
undertaken Visit sent to mobile
Job completion and ¥ Work completed
invoicing
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Surveyor Mobile Working

A <~~~ SMS Appointment Confirmation

Reminder Sent to Tenant

\
\

If any issues job
IS returned to
Foremen for

follow up

AJ
\
\
\
\
\
\
\
\

Job completion
and invoicing

Job Appointed
Visit sent to mobile
with Folio available

Work completed

100% Post °
iInspection and

customer satisfaction

undertaken

E@i_

‘ D) Repair Reported ﬂ |
Planner appoints work ‘ |

v

Central Repair Team Raise
Inspectlon & Planners Appoint

'T‘ JOb Appomted
Surveyor’s mobile |
Works order

Survey carried out e
& Job Builder Form
submitted
automatically raised

from Job Builder Form
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Pre-nspection detail
Question ______JAnswer |

Quantity 1.00

SOR Minutes 65.00

Total Minutes for Job 241.00

Scaffold Required? Yes

Recharge? No

Asbestos Report Requested? No

Inspector Bob Harrhy

SOR RMM315

SOR Minutes 176.00

Quantity 4.00

SOR RMM300

Description Hack off and render wall as
photo

Is this an emergency job?  No

Type PL

Property Ref A1990026

Original Job Ref 10423304(1]

Pre-inspection photo(s)

Survey Details

G

CAERPHILLY COUNTY BOROUGH
CYNGOR BWRDEISTREF SIROL CAERFE

Scaffolding Order Form

Coemhilly Homes Hou mag Ropar Operations

Ducasment Prast Oate o Pagelim  tett
P Lrwct Oate
¥ ocoman Comtan Ha
Survey Subm Bed eseT 11T S
Serveyer ar
e 1% Vagie Avenee
Odgnsl Survey Number 104554 14]1)
Wen Type Emct
Property Tyoe Semi Detached
Wenk Regquend Hersotng
sosrenalnt No idstonyl Heguwm ety
aGanng P npetey P mate ower 13 et
Leasercay ot i Cote
Ste C ondtons No Regurem enty
Swrweyers liotes remew BT 30 Satens ! Cresd level m e wary Detween

MK and Sarty wal on Pt of progety

Scaffold Order Form

% Solarwrlnr.:lows Llnuted

Caerphilly Homes Door Form

Document Print Date: 301072017 Document Page Number: 10f1
lacobean Georgian Jacobean Reg Solid Reg Glazed Screens & Fanlights
Front Rear FD30 FD30 FD30
© 4 -
— — — '
Laft Hand Right Hand x | nmmw_-} | ‘Frame Height (mm) | ‘Serean -1 [y NiA,
e Frameregn | | 200 | 2030 | Seresn -2 A NiA
= | Faniight NA Hik
Add-on
830 2020 Giazing o ‘Screen Ext Cll Cptions.
Door colour ogtions NA |["Len | [ Rt | [Top e
< seraen Mo Cill
Winit= (Batn Skies) x - Glass, ‘ SEx30mm
Red Cuiskde | Whits Inslde asmm x I:l Fansi ‘ 1E0x30mm
Blue Outsige | White Inside w II“:' I:“:l 1EQK30mm
Green Outside [ White Insite POy ‘Soreen Giazing
Fiwood Outside / Whits Insige
Clear
0k Ouske | Whits Insioe Ext Cll Optians. Note: Al doars, |
seraens ang casare |
taniighis will b
aption Mo cir Cotsivoid patiem Separate Screen
SEC3Dmm glass wnless Drawing
C x TSxEmm | onemice ve |
Rosewood (Whis Internal) P e— W x
Cak (White Intemal)
Survayor [ sGH [pate | oavneoi7  [ropeny Adaress i Crosskeys

Order Number | [Motes

10502085[1] | |

Mote: Al urvey sheets mustbe compete, Soar WINGOWS LES Wil not 3co2pt Poplet survey sheets. Surveys Wil oy be accspled wih an
ccompanying official order from CCBG

Door Manufacture Form
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|| Caerphilly County Borough Council HRO

| Week Exildi;lgr

|

(8 Date

17102017

| User Ref

3541

User Name

JOE BLOGGS

N T

Carpenter

£ | JobNumber

10496906

S 'Start Time

08:00:00

1 End Time

14:00:00

Total Minutes

360

Job Number

10504343

Start Time

14:30:00

End Time

15:17:00

Total Minutes

47

Lost Time Reason

LCH Lunch

Start Time

14:00:00

End Time

14:30:00

Total Minutes

Lost Time Reason

Start Time

End Time

Total Minutes
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Performance

Repairs Maintenance

« Backlog on repairs: 1,054 (previously over 7,000+)
* First time fix: 97.2 %
« Percentage of jobs appointed 99.76 (all priorities)

Target Times Average completion time

2 Emergency Same day 0.96 days
3 Appointment Up to 20 days 8.4 days
5 Appointment Up to 45 days 23.2 days

8 Planned Works Up to 60 days 40.2 days

Statutory Maintenance Compliance

 Gas certification 99.5%

« Stair lifts and hoists certification 100%
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Customer Satisfaction

 We complete customer satisfaction for:
« 20% of Response Repairs

« 100% of Planned repairs (post inspected)

 Customer satisfied with overall service 99.5%

* Role of Tenant Repair and Improvement Group
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Winning Awards

APSE Performance Networks Awards
« Winners ‘Best Performing’ authority in Building Maintenance 2016

« Finalists for ‘Best Performing’ authority 2017
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Key to Success

« Under one roof

« Communication/Trust

« Top down, bottom up approach

» Quarterly meetings with workforce

* Regular tool box talks

* Personal Development Review (PDR)
* One to One meetings

« Charter for Trust

 Engage to Improve forms

» Celebrating success (Praise)
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Thank you for your attention

Any questions?




