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Vision Statement 

“Thriving nature everywhere for everyone in Bradford and 
Calderdale..”



Drivers and Levers 

Innovative 
projects

(Co-created 
and co-

produced)  

Strategic join 
up at a place-

based level 

Facilitate & 
convene 

Communicate 
& influence  

Advice and 
support



Three Key Aims 

Build strong partnerships 
and local networks for 

nature recovery 

Improve access, engagement 
and action for nature 

(Number and diversity) 

Improve quantity and quality of nature



Aim 1: 
Improve 
Quality and 
Quantity of 
Nature

Declare 1st National Nature Reserve in West Yorkshire 

Declare a complimentary series of Local Nature Reserves 

Successful Landscape Recovery Scheme 

Develop 12 projects support species recovery / 
reintroductions 

Develop 5 projects targeted at improving air & water quality, 
climate resilience & recreational disturbance 



Aim 1: Improve Quality and Quantity of Nature
Bradford Pennine Gateway  National Nature Reserve and 10 Local Nature Reserves 



Aim 1: Improve Quality and Quantity of Nature
Horton Park

Redevelopment work at Horton Park for climate resilience,  natural flood management and 
biodiversity   

SUDS 

Tree 
Planting  

Pond 
Improvements 

Wildflower 
planting



Aim 1: Improve Quality and Quantity of Nature
Working with Bradford council to landscape central mosque – Bradford (match funded 
with mosque)

▪ Planting 
trees 

▪ Shrubs

▪ Herbs 

▪ Flowers 

Co-designed 
with the 
community 
and setting up 
a 
maintenance 
group 



Aim 1: Improve Quality and Quantity of Nature
Planting 2,500 trees at six schools and two community sites across Bradford and Keighley 
with Trees for Cities  

Victoria Primary school - Using council land to create a forest school and outdoor bicycle 
track 



Aim 1: Improve Quality and Quantity of Nature
Bradford Peregrine Trail 

• Bradford Council, Bradford Urban Wildlife 
Group

• Install nest boxes  - 5 mills in BD district 

• Interpretation boards, live web cam, other 
engagement events 



Aim 1: Improve Quality and Quantity of Nature

Cut and collect machine for 
grassland management 

Purchase and installation of 
60 swift boxes to create swift 
streets 



Aim 2: 
Improve 
people’s 
access, 
engagement 
and action 
for nature 

Work with Bradford Council to adopt GI standard 
S2, S3 and S5 as part of local plan and green 
infrastructure strategy by 2030  

Develop 30 sites which implement examples of 
green infrastructure standards

Develop 20 projects which engage people with 
nature (e.g. Youth, Areas of Multiple Deprivation)

Support development of green community hubs 
across the district (e.g. Libraries, NHS sites, 
Mosques) 



Aim 2: Improve people’s access, engagement 
and action for nature 

Explore ways we can empower youth 
to engage with nature in Bradford

Yorkshire Wildlife Trust (#TeamWilder)

Test and trial techniques most effective 
in empowering youth to drive forwards 
nature recovery where they live. 

Multiple groups: White working class, 2nd 
/ 3rd Generation South Asians, Migrants 
and Refugees, SEN



Aim 2: Improve people’s access, engagement 
and action for nature 
Nature Nuturelets with Better Place 
Bradford 

Test and trial techniques most effective in 
helping expectant mothers and families 
with 0 – 3’s to engage with nature 

Factors for long term capacity building to 
engage in a variety of different green 
spaces 



Aim 2: Improve people’s access, engagement 
and action for nature 

Nature therapy in psychiatric patient care 

Bradford District Care NHS Foundation Trust 

• Testing ways can embed nature therapy into 
healthcare plans 

• Ways to get staff, volunteers and service users more 
engaged with nature 

• How use NHS sites for nature recovery 



Aim 2: Improve people’s access, engagement 
and action for nature 
Pathways to nature  – revitalise old snickets to be trails to connect 
people to local wild spaces (Street Space) 



Eco-sculpture park - First eco-sculpture park in Bradford (The Leap)

Aim 2: Improve people’s access, engagement and 
action for nature 



Over 300 plants and shrubs to be 
planted 

Bird and Bat Boxes Installed – built 
by school children 

5 large sculpture made from oak to 
be installed soon – designed with 
local people

People walking through nature and 
calm than heavily used junction 
including parents and children 
walking to and from school. 

Over 400 residents included in the 
design and are now taking 
stewardship of the site doing litter 
picks etc 



19



Aim 2: Improve people’s access, engagement 
and action for nature 

Green Community Hubs 
•  Culture Nature Project Manningham Library and Eccleshill Library
• Nature connection training for staff
• Nature based activities (e.g. arts and crafts, walking groups) 
• Chalk walks to local green spaces
• Library refit with a nature theme – highlighting local parks 
•  



Aim 3: Build 
strong 
partnerships 
for nature 
recovery

Participate and take part in steering groups (e.g., 
LNRS, Calderdale Ecological Emergency Plan) 

Provide support for partners to access public and 
private finance options to align nature restoration 
with land and water management approaches.

Communicate the work and success of the project 
and partnership

Support local networks through events 



Aim 3: Build strong partnerships for nature 
recovery
Regional co-ordinator for nature recovery 

• Understand your place – physical/social attributes and your partners 

• Development of (hyper) local networks (Resource matching / swap shop) 

• Cocreated, cheap and sustainable 

• Some examples……



Aim 3: Build strong partnerships for nature 
recovery
NHS want activities for 
service users 

City of nature want a 
place to grow flowers 

Tiffin sandwiches 
needs volunteers to 
manage their site 

Bradford Peregrines 
want more people 
interested in birds of 
prey (webcam)

Mosque wants 
activities / has land / 
invest in social 
entrepreneurs 

Library has users / a 
space for meetings 
and a  TV 

Keighley College 
needs students to help 
plan events / 
placements 

Cons orgs need more 
hands-on deck 

Cons orgs need more 
data on wildlife

NHS / Scouts and 
guides  and other orgs 
can run a bio blitz 



Aim 3: Build strong partnerships for nature recovery
• Nature & HOPE 

Conference 

• 50 people from 30 
organisations across 
nature recovery and 
health 

• Creating a forum for 
our partners to work 
more collaboratively

• More collaboration 
days now happening  



Aim 3: Build strong partnerships for nature 
recovery
Toolkit for mapping ecological and health data to find the best places for 
nature- based solutions that achieve human health improvements, nature 
recovery, and climate change adaptation



Aim 3: Build strong partnerships for nature recovery
Directory  of environmental & health organisations & Google Map 



Aim 3: Build strong partnerships for nature recovery
Directory & Google Map 



Aim 3: Build strong partnerships for nature recovery
Funding  / grant spreadsheet 



Aim 3: Build strong partnerships for nature recovery
Basecamp – like teams but can invite external partners 



Thank You 

Rachel.palfrey@naturalengland.org.uk 

mailto:Rachel.palfrey@naturalengland.org.uk
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