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Maximising the Potential

Our assets
• Land 
• Buildings
• Houses



Key Drivers

• Community leadership role
• Climate change / sustainable development
• Reducing budgets
• Increasing energy costs
• Legislation



Energy Security















Project Net income (annual)
Solar farm £100k
Domestic PV £800k
Biomass £40k
Non-domestic PV £35k
TOTAL Nearly £1m per annum
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Next steps



• Win – Win
• Commercially minded
• Resilience
• Take balanced risks
• Hold your nerve
• Collaborate
• We have the assets, let’s maximise 

their potential



Diolch yn fawr / Thank you

Rhys Horan
rhys.horan@wrexham.gov.uk


