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Risk- The Jury is still out

Risk and Liability Review
Our current response
An underlying problem
Technology to assist?
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The bridge ahead is quite narrow. Only one direction at a time can go!




The UK Roads Leadership Group (UKRLG) launched a survey on potential

updates to the national code of practice - Well-managed Highway
Infrastructure ELL-MANAGED HIGHWAY INFRASTRUCTURE:

The deadline f;)r responses was 17 February 2023. A CODE OF PRACTICE

Are you utilising improved/new technology to assist in your systems of highway k
inspection or condition survey following implementation of the code and what P
benefits has this achieved, if any?

Do your existing systems and software support implementation of i
recommendations and have you reviewed your highway maintenance management OCTOBER 2016
systems as a result?



The Highway Inspectors Board launched a review in
2023 on potential updates to the national code of
practice - Well-managed Highway Liability Risk

Key issues to be considered

Terms of reference:

e To review Well managed Highway Liability Risk
e To review guidance to further support Asset Management approach to risk and
liability (in conjunction with review of Well Managed Highway Infrastructure)
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ALARM Survey 2022

Average highway maintenance budgets up 4% from 2021

The average shortfall in the 2021/22 carriageway budget
has increased by nearly 50% to £6.4 million per authority

The one-time catch up cost (to bring the network up to a
manageable condition) has increased by 23% on 2021 to
£12.64 billion and would take 9 years to complete






A councillor has defended his move to fix
potholes on local routes after the council told
him to stop.

Luke Mason, who represents the Coulby
Newham ward in Middlesbrough, said his DIY
job had left the roads in "a far better state"
than they were.

The Conservative representative said the
council was coming under "ever-increasing
pressure", with demand for maintenance
"outstripping supply".

Middlesbrough Council said repairs had to be
done to "appropriate standards".




1
RSTA calls for agreed national standard for repairing
potholes’ — Highways Magazine August 2016

Highway authority Pothole intervention level

Perth & Kinross 60mm depth

Gloucestershire 40mm depth x 300mm width
Worcestershire 40mm depth x 200mm width

Bath 30mm depth

Hounslow, London 75mm depth (urgent response)
Warwickshire ggsnr?nrr:ifaﬁhd?r)é;?rpvmﬁi? 6 months)
Trafford 40mm depth

Herefordshire All potholes, regardless of depth






ble to pay for your car repairs. Local
councils in England and Wales paid
a total of £8.9m in road user com-
- pensation claims in the financial year
to March 2022, with 78pc of claims
specifically pertaining to potholes.
However, it can be difficult to make
them cough up.

,a « SRR T a ~a







Fraudulent cldimsi:
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- Making fraudulent compensation claif
morally acceptable

 Incident not as alle
- Exaggerated injury




Risk Guidance Review context

COVID 19
backlog of Court hearings
settlements out of court

Technological improvements
training review
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Narrow trenching

Narrow Trench= An opening over 60 mm and up to 300 mm

wide and over 1 m long.”




Supervision- changes to
Inspector training

To be able to ensure that fees and non-compliance charges are
consistently applied and enforced

To be able to ensure that contractors are compliant with NRSWA and
Permit regulations

To be able to ensure that appropriate inspections are carried out
correctly and recorded accurately

To be able to demonstrate appropriate knowledge of other relevant
Codes of Practice and legislation including TMA 20014, Local HAUC
guidance and Local permit Schemes

To be able to demonstrate a standard and consistent approach to
compliance

To be able to recognise such risks that may occur when working on the
highway and to identify and employ the measures required to ensure
personal safety of those employed and other highway users
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Technology —a help or
hindrance




FUTURE TRENDS

More data — Mobile sensors,
|OT, vehicle data, traffic flows,
accident statistics — Joining the
dots.

Data sharing/Open data, drivers
much more informed




richardhayes@ymail.com
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