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Road Safety Framework to 2030

Safe System approach is international best
practice

Developed with the road safety community
and our key stakeholders and published in
February 2021

World leading 2030 vision, supported by a long
term goal to 2050

Five outcomes around the components of the
Safe System

12 strategic actions are delivered through
individual multi partner initiatives within
annual delivery plans
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Safe Vehicles

Post-Crash

Safe Roads
and Roadsides

| Funding and
Resourcing:

We will improve funding



Targets

The framework sets out a compelling long-term goal
for road safety, Vision Zero, where there are zero
fatalities and injuries on Scotland’s roads by 2050.

The journey to achieving this goal also includes
ambitious interim targets where the number of
people being killed or seriously injured on our roads
will be halved by 2030.

For the first time, mode and user specific targets for
key priority groups such as pedestrians, cyclists,
motorcyclists and over-represented age groups have
been created to focus attention by partners on our
priority areas.

These are backed up by Intermediate Measures, KPI’s
and a number of other indicators that will be
monitored at the governance groups
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Our Targets

Interim Targets to 2030
50% reduction in people killed =

50% reduction in people seriously injured
60% reduction in children (aged <16) killed
60% reduction in children (aged <16) seriously injured

Intermediate Outcome Targets Intermediate Measures

® 40% reduction in pedestrians killed or e Casualty rate per 100 million vehicle kilometers
seriously injured for cyclists killed and seriously injured

e 20% reduction in cyclists killed e Casualty rate per thousand population for
or seriously injured pedestrians Killed and seriously injured

® 30% reduction in motorcyclists killed ® Number of people killed and seriously injured

or seriously injured

® 20% reduction in road users aged 70 and
over killed or seriously injured

® 70% reduction in road users aged between
17 to 25 killed or seriously injured

e Percentage of motorists driving/riding within ’5 e
the posted speed limit

e The casualty rate for the most deprived
10% SIMD areas is reduced to equal to the least
deprived 10% SIMD areas.

in collisions where at least one driver/rider was
driving for work, not commuting




Road Safety Governance Structure

Strategic Partnership Board
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Operational Partnership Group

Local Partnership Forum (E) Local Partnership Forum (W) Local Partnership Forum (N)
Key Priority Group Key Priority Group Key Priority Group Key Priority Group
Motorcycles Vulnerable Road Users Age Enforcement & Behaviour

In Depth Fatality Research National Safe System Multi Parther Communications
Working Group Observatory Working Group Working Group
Full Report from 21-24 Data includes All Communicatic?n Specialists
Casualty & Collision from rgpresentatlves from the
Also specific reports on the Police, NHS, PHS, Insurance Operational Partnership Group
following will come together to progress
Mo.torcycles . Safe System SPI the Natlolgal gc;n\f/etrsatlon on
Pedestrians & Cyclists Speed, Infrastructure, Vehicle oad sSately
Age _ Fleet, Enforcement on Mobile E . d safet
Enforcement & Behaviour Phone, Seatbelts, Drink & Drug ocussing on road satety
Drivi delivery and behavioural
riving
change

Evidence Led Road Safety Initiatives will continue to be delivered through

Safe System Targeted Multi Partner Annual Delivery Plans




The Challenge
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The Challenge
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The Pandemic followed by a cost of living crisis & restrictions on spending in some areas
Undertook organisational and partner analysis of their Safe System knowledge

Safe System Approach - Theory and Principles in the RSF2030

Assessed Safe System Manuals and reached out to high performing countries

Partner organisations with limited budget, resources and apprehensive about the challenge of
a new way of delivery

A post pandemic decline in road safety performance
b
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Understanding The Model & Assessing Partners

Leadership &
\ Coordination

SAFE ROADS *
& ROADSIDES . A\

POST-CRASH
RESPONSE

L

o People make mistakes SAFE
- Humans are vunerable to injury ROAD
=0 Ox Death & serious injury are unacceptable

Responsibility is shared
Approach is proactive
Actions are systemic

Compliance
& Enforcement
Buuiea)
splepuels

GENERATIVE
(5,)) PROACTIVE

SAFE 2 CALCULATIVE

VECHICLES
% Desian & REACTIVE
esign
% . g . PATHOLOGICAL
Engineering
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Cultural Maturity Playbook

* This playbook, a global first for any road authority, introduces a
new approach to investing in the kind of culture that will support
our road safety ambitions.

* Itis called a playbook rather than a strategy because we want it to
reflect the dynamic nature influencing culture.

* This is a creative process that needs to balance both ambition (for
where we want to get to) with flexibility (in how we get there).

* ltincludes a set of ﬁuiding principles and a collection of tools and
techniques that will help organisations to develop the right sort of
culture to become increasingly mature in their delivery of Safe
System.

* |t aims to provide enough structure to allow creativity to flourish,
with enough constraint to avoid wasted effort and resource.
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Attitudes
Values
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Innovation
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Developing the shared
vocabulary that ensures
clarity of purpose

Cultural Maturity Model & Plays

* To keep this simple, we have created ‘4 Cultural
Plays’ that are easy to remember because they
are the ABCD of developing culture.

* Advocacy - Building support by actively
championing our cultural ambitions

e Behaviour - Embedding the customs and
practices that express our desired culture

« Communication - Developing the shared
vocabulary that ensures clarity of purpose

* Design - Visually reinforcing our aspirations
through relevant images and symbols



4 Areas of Development
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Identify experts to create f;?;';f:x

comprehensive outline

= Prioritise development of key
sections

Explore technologies for delivery

Undertake Safe System

Cultural Maturity analysis
Development of a Safe Safe System Manual

System Culture playbook

Review current data landscape
Develop Safe System data
catalogue

= Create roadmap for next steps

Performance Analysis

= Safe System elLearning Primer

= Deliver foundation training

= Map out detailed training
framework
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Safe System
Training & Manual




Safe System Manual
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‘ Access The Manual Here

' Q Search

| -

Welcome to Scotland's
Safe System Manual

Supporting you to get started with Safe System implementation
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Home Documentation gﬂ BM

Browse by Category

What is The Safe System?

A Safe System involves those who manage and
design the roads as well as those who use them;
each is responsible for, and must contribute to,
eradicating fatal and serious injuries. Ultimately, all
road users are expected to use the roads safely
and comply with the rules. To help achieve our
vision, the i i five

(Safe Road Use, Safe Roads & Roadsides, Safe
Speeds, Safe i and P
which the road our

to the Safe System aims to deliver.

Learn More >

M Systemic Road Safety
£ Management

How our approach 1o road safety is changing to
be more systemic and proactive.

Learn More >

o
;Q Safe Road Use

Supporting those who use our roads to keep
themselves and others safe.

Learn More >

Safe Speeds

Ensuring that we manage the high levels of

harmful energy moving around the road network.

Learn More >

Z '© Safe Roads & Roadsides

ing the i o i the risks
associated with unforgiving roads.

Learn More >

“&@ Safe Vehicles

Exploring the ways that the vehicles on our roads
can enhance safety.

Learn More >

Post-crash Response

Having a world class response ready when things
go wrong, supporting those affected be crashes.

Learn More >
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| felt passionately about the need to provide strategic
leadership to partner organisations

Developed the world’s first Safe System Manual for Road
Safety Practitioners

It provides guidance and best practice to assist in safe system
road safety delivery

Combines international evidence, curated by experts

THETRA@FENETWORK agilys%
LASNINGAR" 565"
IMEACT OBrake

The Centre for Post - Colision Research, Innovation and Translation the road Safety cha I'Ity
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Safe System Training
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* Nearly 300 delegates trained in
two-day classroom sessions

e Over 200 attendees at half-day
virtual workshops

* Bespoke training for Members
of the Scottish Parliament

* Board development session for
Transport Scotland directors

* eLearning Primer, introducing
the Safe System




Training Evaluation
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100%

0% “I' used to think that the road to zero KSIs was an

80% unachievable target that was overly ambitious. Now

70% | understand it is not accepting any level of harm on

60% our roads. I.E. always searching for improvement

0% opportunities and advances in safety. Not just

Jo% blowing casualties off as gross negligence.”

30%

20%

10 “I now know what the Safe System approach is and
0

X

the impact it can have if used collectively by all

Confident with  Know how the  Aware of the Know about the Recognise the Understand how Aware of how Understand that

explaining the components of different different Safe  challenges of the Safe System the Safe System we can't prevent Ope rato rS/Sta keholders across a“ fa cets of road
principles of the the Safe System operators used Speeds for implementing s relevant to is being people from
Safe System  relatetoeach  todeliverthe  survivability the Safe System deliveringroad  successfully ~making mistakes Safety_ Small cha nges if apphed consiste nt|y can
other Safe System safety in applied in other

Scotland countries have a great impact. It's important to monitor and
m Pre In-person M Post In-person review changes to know the positives and negatives
and demonstrate any benefits to others.”
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*  Road Safety Improvement Fund for LA’s

*  Road Safety Framework Fund for Partners
* Trunk Road Casualty Reduction Programme TRANSPORT
* Scottish Safety Camera Programme cOTLAND
*  Road Safety Scotland Publicity & Education Programme ' :

Comprehensive road safety budget of £41 million ‘ Q ‘
PN

We are undertaking a Mid Term Review of our safety performance indicators & delivery
Review of the Scottish Safety Camera Programme
Continued Safe System Training for practitioners

Additional work on the National Speed Management Review in terms of 50 mph on Single Carriageway Roads

Completion of our National Strategy for 20 mph in Scotland

Full range of behavioural change campaigns on key priority groups

Education Resources all updated in line with Curriculum for Excellence

Mane
Road R
Best Prac

Guide »>. SPEEDING, YOU ONLY HAVE
7 TO LOSE CONTROL ONCE

Work alongside ROSPA on managing occupational road risk
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In depth fatality research report from 2021-2024

Working closely with Police Scotland on the implementation of the
recommendations of the HMICS Review into Road Policing

Focus on how we can assist with drink and drug driving
Roll out of RTDC & National Dashcam Platform
Distracted Driver Technology Trial ongoing

Using the data and evidence correctly at all levels

Working closely with the Public Health, Education and Justice

Engagement with UK Government on a number of reserved matters
* General Safety Regulations of Vehicles
* Fitness to Drive — Older road users
* Motoring offences such as seatbelts
* Motorcycle/Moped Licensing & Testing

Working on various wider policy development including:-
* Graduated Driving Licensing
* Moving Traffic Offences including School Streets
* Direct Vision Standards



EV Chargers
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EV Chargers

There is no national guidance in place for EV Chargets
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SCOTs produced their own guidance and TS offered assistance with flowcharts etc, however, SCOTs decided to pull this guidance together
themselves

£3,500 grant that individuals can apply to via Energy Saving Trust but only 3 LAs have signed up so far
East Lothian, Perth & Kinross and Renfrewshire
Insurance is a reserved matter and different providers give different levels of cover

e Cable cover is car insurance

* Cableis car insurance

* Gully is home insurance
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Questions
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