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Changing how people and buildings work
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• “Facilities management is the integration 
of processes within an organisation to 
maintain and develop the agreed services 
which support and improve the 
effectiveness of its primary activities”.

BIFM Definition
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'is too concerned with supplying facilities 
rather than considering the purpose for 
which a given facility is managed.' 

(Price 2007: 204 )

FM is about enabling an organisation
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RIVERSIDE HOUSE



• Space  Allocation:-
– Fixed worker

• 1 desk per fixed worker
• An assigned Locker 0.45 lm
• Assigned Team Storage 1.5lm.

– Flexible worker
• 5.8 Desks per 10 Flexible 

Workers
• An assigned Locker 0.45 lm
• Assigned Team Storage 1.5lm. 

– Mobile Worker
• 1 Desks per 4 Flexible Workers
• An assigned Locker 0.45 lm
• Assigned Storage 0.8 lm.

– Permanent Home Worker
• No allocation in the office

WorkSmart



Decision making

(Copyright Fuchs and Wolf, 2009)



The fundamental FM
challenge

“The strategic role of 
facilities management in 
business performance”



RICS (2012)



Relationship / Governance 
models
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Introduction to generations
Traditionalists: 1909 -1945

Baby Boomers: 1946 - 1963

Generation X: 1964 - 1978

Generation Y: 1979 - 1991

Generation Z: 1992 - (other sites state 2000 or 2002)
NB: Dates vary in literature for Gen Y and Z

Browning, G and Worman, D (2008)



Should Organisations take into 
account generational diversity when 
designing the workplace? 

• More informal meeting space (across all generations) 
• Flexible workspace - can be moved around
• Generational differences in IT provision
• A social media strategy
• Baby Boomers, Young Gen X and Gen Y wanted flexible 

space for collaboration whereas Senior Gen X wanted 
structured workplace

• Gen Y like the restaurant space for socialising -
increased usage

Smith, M (2012)
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• Computer Aided FM
• Building Information Modelling
• Google buys nest & robot manufacturer
• Intelligent buildings
• Skills

www.apse.org.uk

Future
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Skill Requirements

Technical and Managerial

Technical competence
People management
Process improvement
Estate rationalisation
Energy / waste management
Understand cost



The ticking bomb
The industry is sitting 
on something of a 
demographic time-
bomb and runs a 
serious risk of losing 
valuable experience 
over the next decade, 
without necessarily 
bringing in the young 
talent to replace it
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Contact details

Rob Bailey, Principal Advisor

Email: rbailey@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810

fax: 0161 772 1811
web:www.apse.org.uk


