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Procurement law changes



The Public Contracts 
Regulations 2015

• Implements the EU Public Procurement 
Directive 2014/24

• UK wide applicability (except Scotland)
• In force since 26th February 2015
• Applies to all new procurements from that 

date 



The Public Contracts 
Regulations 2015

• Which services are covered?
– Parts A and B abolished
– All services are subject to the regime unless 

expressly excluded in Schedule 3
– Schedule 3 services are subject to a ‘light 

touch regime’
– Reserving certain contracts to staff mutuals



The Public Contracts 
Regulations 2015
• Thresholds for applicability

– £172,514 for all sub central contracting 
authorities unless services are in Schedule 3

– £625,050 for Schedule 3 services
• Contract Award criteria

– Lowest Price abandoned
– MEAT only applies



The Public Contracts 
Regulations 2015

• Toolbox approach to procedures
- Open Procedure
- Restricted Procedure
- Competitive Procedure with Negotiation
- Competitive Dialogue 
- the Innovation Partnership



The Public Contracts 
Regulations 2015

• Better access to market for SMEs and 
Start-ups
– Simplification of information obligations
– Division into lots
– Limitations on participation



The Public Contracts 
Regulations 2015
• Help for SMEs Lord Young’s reforms

– Below threshold PQQs abolished
– Above threshold PQQs standardised
– All public sector contracts to be advertised on 

Contracts Finder
– 30 day payment terms in all public contracts 

and sub contracts
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Academies
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Cost breakdown
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Cost area % total cost

Front line staff costs 73.88%

All staff costs 85.26%

Other costs 4.78%

Cleaning materials 3.59%

Cleaning equipment 1.10%

Central establishment changes 7.24%



Office block
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Offices

Task
Frequency per 
week

Removal of waste
Remove Waste 5
Damp wipe/wash waste 
receptacles 1
Soft floors
Spot suction clean 4
Full suction clean 1
Hard floors
Dust mop /spot mop 4
Full mop 1
Vertical surfaces
Spot clean 5
Furniture /Fixtures/ 
Fittings/Work Surfaces
Dust/damp wipe 4
Damp wipe/polish 1
Other furniture / Fittings
Spot clean 4
Dust / damp wipe 1

Productivity m2/hour
Offices 372
Washrooms -toilets 93
Corridors/stairs 279
Dining areas 232
Reception/prestige area 232



Primary School
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Productivity m2/hour
Primary school 166
Secondary school 199
Classrooms 167
Halls 279
Reception/prestige area 232



Dry Leisure centre
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Costing options

• Productivity improvement
• Team Cleaning
• Output Specification
• Technology
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Combatting low price
• Like for like

– Equipment
– Staff Cover
– Holiday Cleaning
– Hour based contract
– Zero hours contracts
– Minimum wage 



Local authority offer

• Community owned via the Council
• Living wage employer
• Financially secure
• Fully compliant with hygiene & H&S 

legislation
• Full staff cover for absence
• Investment for longer commitment
• Legally able to procure directly for the LA
• Profit share



Managing the Tangibles 

• Tender 
documentation

• Literature
• Area managers 
• Promotions

Tender Submission:
St Cuthbert’s Academy

City Cleaning  
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Contact details

Rob Bailey, Principal Advisor

Email: rbailey@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810

fax: 0161 772 1811
web:www.apse.org.uk


