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Highways
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How has the budget for the highways
service changed from 2016-17 to
2017-187




How do you expect the budget for
the highways service to change when
allocated in 2018-197




To what extent will your 2017/18 budget for
highways maintenance meet the need to fill
potholes and resurface where necessary?
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How are your highways services
currently delivered?

Arms length organisation . 1.37%

Joint venture company - 2.74%

Externally provided 15.07%

In house with client/contractor split 20.55%

In house with elements run by external contracts 28.77%

In house 31.51%
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Do you currently sell your services
to organisations external to the
council?

Yes and expecting to continue 47.76%
Yes but not expecting it to continue long term 1.49%
No but likely to start doing it in the near future 4.48%
No but considering it as an option in the near future 16.42%

No and not considering it for the near future _ 29.85%
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When do you estimate the existing
damage to roads in your council area
will be repaired to an acceptable
standard by?
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Growth Areas

External Income Streams

Asset Management

Air Quality

Sustainable drainage

Collaboration with other authorities

Town Centre Regeneration

Charging for Specialist Knowledge
Housing and Industrial Development sites
Surface Dressing Road Network

Design and Build using Section 278 and 38



Areas of Decrease

Pothole Repairs

Structural Highway Maintenance
Long Term Maintenance

Cyclic & Routine Maintenance
Carriageway Surfacing

Road Reconstruction

Major Resurfacing

Street Light Maintenance
Winter Service



Street Lighting
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If your budget has decreased from
2016-17 to 2017-18, how much has it
decreased by?
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To what extent will your 2017/18
budget for street lighting meet the
need to maintain your assets and/or
provide replacements where
necessary?
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How are your street lighting services
currently delivered?

Externally provided - 18.82%

Joint venture company 1.18%

In house but with some elements run by external
contracts

17.65%

In house - client/contractor split 18.82%

In house - combined service 43.53%
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What energy saving initiatives have
yvou undertaken and what proportion
of the lighting stock do you estimate is
affected?
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LED Lighting Lamp dimming Reduced lighting hours Lamp switch off
H Over 40% ™ 30-40% 20-30% 10-20% 0-10% ™ Zero



What is your council's approach to
lamp replacement within your street
lights?

Other (please
specify)
14%

\

Planned
replacement
31%

Burn to
extinction
55%




What is your council's target time for
restoring street lights to working order
(in days)?
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Which energy supplier do you use?

A 3+ (5%

20 (27%)
Scottish Power 5 (7%)
4 (5%)
SWALEC 2 (3%)
Total Gas and Power 2 (3%)
1 (1%)
Robin Hood Energy 1 (1%)
Other/Misc. 6 (8%)
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Winter Maintenance



How has the budget for the winter

maintenance service changed from
2016-17 to 2017-187

Stayed the same
67%




With reference to the weather during
the winter 2016-2017, what has been
the impact on your winter
maintenance budget

We have underspent as the winter was milder than anticipated _ 53
We have had to overspend on our winter maintenance budget _ 16

We have had to work within existing winter maintenance . 5
budgets and limit the service provided

We have been given additional resources to cope with demand I 2

We have overspent on our budget but we must recover these I 1
costs within the current financial year

Other impact than above (please add detail) - 14
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How are your winter maintenance
services currently delivered?

Externally provided . 10.00%

Arms length organisation 2.22%

In house but with some elements run by external
contracts

In house - client/contractor split - 20.00%
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With regard to your road network,
which of the following are salted?

All primary routes

Some primary routes by region dependent on
weather

E

Some primary routes by region based on geographical
domains

Some primary routes and some other routes
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Do you salt footways?

Yes, as a
precautionary
measure
following
forecast
35%

No, we do not salt
footways
24%

Yes,after ice has
formed
41%



If you do salt footways, approximately
what percentage of the footway
network do you salt?

Ul
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Town/city centre streets

Police stations, medical centres, hospitals _ 25
Council premises (townhall, offices, leisure centres, _ 29
etc.)
Other streets - 12
Other (please specify) _ 22



Which company supplies your salt?

27 (41%)
12 (18%)
| saltsales 11 (17%)
| sattumion 9 (14%)
ICL 6 (9%)

Boulby Potash 1(2%)



Growth / Decline

Where do you see growth areas for the service over the next 12
months?

* Private Gritting/Salt services

* Route optimisation and thermal mapping.
 Automated Salting

e Collaboration with other local authorities.

Where do you see areas where work may decrease over the next 12
months?

Reduction in routes to be gritted

Less Bin provision

Snow Ploughing (due to traffic calming measures)
Reduction in early morning operations.
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Contact details
Rob Bailey

Principal Advisor

Email: rbailey@apse.org.uk

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,

Old Trafford, Manchester M32 OFP.
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