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Sunak Speech - £9 Billion?

 Downgrade active travel

* Perhaps pragmatic view of net-zero

« Temperature and precipitation graphs
* Flooding / water management

* Budgets/councils/drivers

www.apse.org.uk
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How are your winter maintenance services currently delivered?

In house - combined service _ 64.44%
In house - client/contractor split - 20.00%

Externally provided . 6.67%

In house but with some elements
B 4.44%
run by external contracts

Joint venture company I 2.22%

www.apse.org.uk
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Do you currently sell your services to organisations external to
the council?

No and not considering it for the
near future
Yes and expecting to continue _ 31.11%

No but considering it as an option
! 9 P . 6.67%
in the near future

www.apse.org.uk
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What technology do you use to assist the service?

Road temperature sensors

Intelligent spreading (software
determined)

Dynamic routing software (non-
dedicated drivers)

Other (please specify)

Salt alternatives

www.apse.org.uk

B 1333%

B 10.00%
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Has your authority declared a climate emergency?

Yes

53.33%

No 26.67%

Don't know 20.00%

www.apse.org.uk



Association for Public Service Excellence

With reference to the weather during the winter 2022-2023,
what has been the impact on your winter maintenance budget?

We have had to overspend on our winter
maintenance budget

We have underspent as the winter was milder than
0
anticipated - 22.22%

Other impact than above (please add detail) - 8.33%

We have overspent on our budget but we must - 8,33
recover these costs within the current financial year =27

We have had to work within existing winter . 5 560
maintenance budgets and limit the service... P70

We have been given additional resources to cope
with demand

www.apse.org.uk
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Has the severe weather over the recent years led to any of the
following (you may another more than one)?

Review of gritting / saltroutes [N 72.41%
Encouragement of others to help clear snow.. [N 41.38%
Increased flood prevention measures [N 34.48%
Improved Flood information [ 34.48%
Encouraged local flood wardens / groups [ 31.03%
Review of clearing /gritting pavements outside... || NG 27.59%

Review of clearing / gritting pavements. . [N 24.14%

Increase in legal claims for slips, trips and falls || 10.34%

www.apse.org.uk
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With regard to your road network, which of the following are

salted?

All primary routes and some other routes
All primary routes

Some primary routes by region dependent on weather

Some primary routes by region based on geographical
domains

Some primary routes

Some primary routes and some other routes

www.apse.org.uk
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If you do salt footways, which of these do you salt?

30% .
25% L.
20% = = =

15%

10% L

5% ] ]

0% Town/city centre streets || G 70.31%
Shopping centres || GGG 72.41%
Council premises (townhall,.. | KNG 34.48%
Police stations, medical.. | 24.14%
Other streets [l 13.79%

Other - please specify below [ 6.90%
www.apse.org.uk
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Have the orders you placed for salt to cover winter maintenance
over 2022-23 been met by your suppliers?

Direct from

o,
Manufacturer 48.48%

24.24%

Consortium (eg. YPO)

Jointly with other

0,
authorities 15.15%

Other (please specify) 12.12%

www.apse.org.uk
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Where do you see growth areas for the service over the next 12

?
months? e Active travel routes / de-icing

e Urban expansion
cycle way networks
e More intelligent salting through

autosalting
e Selling winter services to

private companies

e Footway gritting

e Improved data collection

e Delivering work for internal
services

Where do you see growth areas for the service over the next 12
months?

e Enhanced service provision

; Reducing numbers of grit
e Budget reductions * 9 9

bins
: e Percentage of the network
e Treatment of minor roads
treated
e Non-statutory community e Residential streets and new
support adoptions

www.apse.org.uk
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Condition of roads
Pl 02b principal- England Wales
Pl 02¢ non principal- England fWales

35 0K Pl 02d principal - Scotland
30.00% 27 . 74% 27.93% 27 7T% 27.57%
25.00%
20,00%
15.00%
10,00% 9.35%
5.71% 5.19% 5.65% D 38%
5.00% 3, . : 3.24% 2 82%
— — e - — — e
0.005%
17-18 18-19 19-20 20-21 21-22
P DFd  ow— PO e— P 0E

www.apse.org.uk
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Pl 43 Total cost for carriageway winter maintenance treatment over entire winter
period divided by the total carriageway network length
Pl 50 Total cost for footway winter maintenance treatment over the entire winter
period divided by the total footway network length

£1.400

£1,177
£1.200 £1,051
£1 000
763 £E829 £834
E200
EE00
£400 £719
7 E142 E176 E155
E200 £13
£0
17-18 18-19 19-20 20-21 31-22
] 43— 5

www.apse.org.uk
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Pl 62 Kg of salt used per km of road treated
115.00
111.24
110,00
105.00

100,00

95.00

90.00
17-18 18-19 19-20 20-21 21-22

p— T

www.apse.org.uk



NEW MUNICIPALISM
Delivering for local people and local economies
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Contact details
Rob Bailey

Email: rbailey@apse.org.uk

@apsenews @apseevents

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,

\/Eg‘ »/Eﬂ »/% Old Trafford, Manchester M32 ORS.
£7 ™
£ INVEOORS | Gold  |umommmi] ot | meSmm telephone: 01617721810

et GB11409 GB11132  GB14074 web:www.apse.org.uk
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