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Livewell is a national award winning integrated healthy lifestyle service for people registered 
to GP practice in Derby. It offers free 12‐month intervention programmes to support adults 
and children make lifestyle changes to improve their health and wellbeing.

Our variety of programmes includes weight management for children and adults, stop smoking 
and community‐based NHS Health Checks.  The service also offers a specialist service for 
children and adults with mild to moderate learning disabilities ‐ Liveability

https://youtu.be/5ktCSlcYFyQ

What is Livewell?



Health Inequality gap in the city is 10 years for 
men and 8.5 years for women

Why are we here?

65.5% of the adult population are overweight 
or obese
19.2% of adults are smokers

23% of children at Year 6 are obese
Social Mobility is poor
Derby Dove
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Budgets

Operational budget of £600k
3 years ago £1.3m
Significant structural changes
Number of services remain, scope reduced 
Are reduced budgets always a bad thing?
Would the service be as good as it is now?



How do we do it?



How do we do it?
Livewell Weight Pathway

Referral Joining  Activation Process Support Summary Review ExitInclusion Criteria Exclusion Criteria

Generic Weight and 
men's health

Register on website 
and submit 

application form

Called by CCT to 
book an activation

Commence 4 week 
activation process 

One to one offered 
to those that may 
struggle in a group

Quarterly Reviews
3, 6, 9, 12 months
All measurement taken
Goal Setting and 
planning short, 
medium and long term
MI based conversations
Building resilience
Community based
9 and12 month reviews 
including exit planning 
Group and one to one 
sessions – client led

Support Available
Community based 
physical activity
Formal physical activity 
(gym, swim)
Group based support
Weekly weigh ins
Interactive 8 week 
Weight management 
courses 
Learn to cook sessions
Telephone Support
Digital Support
Named advisor
Discounted access fro 
named buddy

Wellness 
Membership (DCC)

Volunteering

Everybody Active 
(DCCT)

Cardiac Rehab

Referral from 
cardiac rehab team 
at RDH using BACPR 

form

Called by CCT to 
book cardiac 

specific activation 
or one to one

Support available in line 
with generic weight with 
additional;

Cardiac specific 
physical activities led 
by phase 4 
instructors

In line with generic 
weight

In line with generic 
weight 

Learning Disability 
(Liveability)

Professional referral 
from clinician or 
care provider –
online and paper

Register on website 
and submit 

application form

Called by CCT to 
book a one to one 

session with 
specialist advisor

Support available in line with 
generic weight with additional;

Liveability support 
sessions with tailored 
messaging
Carer support
Social activity and days 
out

In line with 
generic weight In line with generic 

weight 

Registered to a 
Derby City GP
BMI >30 (>27.5 for 
South Asian, 
Japanese, and 
Chinese) with or 
without a 
comorbidity*

Patients living with the 
following long term 
conditions:

Stable type 1 and 
2 diabetes
Stable clinically 
diagnosed 
hypertension
Clinically 
diagnosed 
depression
Newly diagnosed 
COPD
Controlled Heart 
diseases including 
stable cardiac 
rehabilitation 
phase 4

Any medical problem 
which severely 
restricts exercise or 
compliance with the 
programme, for 
example, type of 
neurological disorders 
or dementia.
Recent injurious fall 
without a medical 
examination.
Individuals, where 
upon assessment they 
are deemed to have a 
level of need 
significantly in excess 
of service capabilities.  
These will be 
reviewed on a case by 
case basis with 
clients/or sign -
posting organisation 
informed of the 
rationale if the referral 
is inappropriate. Any 
cases of this nature 
must be discussed 
with the commissioner 
prior to a final decision 
being made.







Up to 12 months of support, with your own 
advisor

What’s on offer?

Direct NRT supply – no vouchers 

Face to face, digital and telephone support 
available

Free prescribed physical activity across the city 
and in DCC leisure centres – gym and swim
Weight management education course 
accredited by RSPH



Community based support; libraries, social 
housing, parks

What’s on offer?

Vibrant volunteering network; peer to peer 
support

Behaviour based conversations; what makes 
most sense to you..

Non‐traditional physical activity; allotments

Training for clinical and non clinical staff



Active schools programme – whole school 
approach

What’s on offer?

Parents and carer support

Emotional Health and wellbeing as well as 
physical literacy

Training for teaching and non teaching staff



Power of Community 



Volunteering
• Over 50 volunteers 

supporting the service, 
many weekly

• 13 weekly walks

• 4 weekly couch to 5k / 
jogging groups

• At least two volunteers at 
each health hub

• Trained in behaviour 
change (VBA) and taking 
blood pressure 



Weight 
Management 
2019/2020

Derby Prevalence 65.5%

Adults
Specialist programme to 
support people with mild 
to moderate learning 
disabilities

Targets

• Support 500 clients BMI 
≥30 registered to a 
Derby City GP (27.5 
South Asian Ethnicity)

• 50% to achieve at least 
5% reduction in body 
weight

• 50% to achieve increase 
in PA and 5‐a‐day



NHS Health 
Checks 
2019/2020

National vascular 
screening programme
Statutory service 
Risk score 
POC testing

Criteria

• Aged 40‐74

• No diagnosed 
cardiovascular disease

• Must deliver 500 
checks



Smoking 
Cessation 
2019/2020

Derby prevalence 19.2%
16.2% SATOD

Adults and Children aged 
≥12
Targeted support for 
pregnant smokers

Targets

• Support 600 people to 
achieve 4 week quit

• 60% quit rate

• 30% 52 week quit rate



789 started weight management, 53% 
achieved at least 5% weight loss 

2018/19 Outcomes ‐ Adults 

1192 people achieved a 4 week quit, 66% quit 
rate

832 people had an NHS Health check.



Child Weight 
Management 
2019/2020

Derby Prevalence (at year 
6) 23%

Community
Whole school approach
Council Risk

Targets

• Support 150 children 
(5‐17) ≥85th centile 

• 40% to achieve at least 
3% reduction in BMI 
centile 

• 50% to achieve increase 
in PA and 5‐a‐day



191 started weight management, 49% 
achieved at least 3% BMI centile reduction 

2018/19 Outcomes ‐ Children 

68% of children maintained their weight

1803 children engaged through Active Schools



93% of clients would recommend the service 
to family of friend – NHS Friends and Family

2018/19 Outcomes

53% of clients coming from the most deprived 
wards in the city

Over 50 active volunteers support the service 
every week



Successes, lessons and the 
future



Doing too much with too many people 

Lessons

Overly complicated for the public and partners

Data for the sake of data



Created bespoke CRM system with click and 
book functionality 

Successes 

Harnessing the power of social media, 
trackable targeted marketing organic and paid

Involving volunteers in the development of the 
service



Future?? 



Rolls ‐ Royce

External funding for staff 
health and wellbeing 
programmes across the 
Derby campus as part of 
global smoke free policy

Delivery

• Smoking cessation in 
house service across 14 
business sites

• Staff health MOT pilot 
across EOS site 
including POC

• Weekly wellbeing 
sessions at Elton Rd

• New proposals from Q4



Derby & 
Derbyshire CCG 
& East 
Midlands 
Cancer Alliance

Services at Royal Derby 
Hospital

Delivery

• Supporting smokers 
with respiratory disease 

• Staff smoking cessation 
service

• Joint delivery of cancer 
prevention inpatient 
programme with 
Derbyshire County 
Council



For more information;

01332 641254

Facebook.com/livewellderby

@livewellderby

livewell@derby.gov.uk

www.livewellderby.co.uk



https://youtu.be/5ktCSlcYFyQ

Thank you


