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Moving from linear waste contract models to locally
beneficial dynamic models.
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e Understanding the challenges of
existing models - the risks

e Creating the right leadership and
commercial skills for effective
contract management - the
rewards

e Embedding social, economic and
environmental benefits into
contracts - the opportunities
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Risks and solutions

* Traditionally waste processing contracts were generally inflexible models
which were fixed at ‘a moment in time’ and didn’t take into consideration
important dynamics such as:

— changes in waste material composition;
— worldwide development growth;

— global commodity price fluctuations;

— the provision of local benefits; and

— shared risk.

Rewards

* Waste Resources solutions were to;

— Ensure managers had the appropriate skills to provide effective
management of contracts;

— Work in partnership with stakeholders (sector, procurement and
technical specialists); and

— Deliver contracts which managed risk for all parties effectively.
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Securing rewards

e Specification,
SLA’s and
Contract
Management
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Shared
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* Enhance
partners
understanding
. )

Developed

e Lean six Sigma
e Kaizen Blitz
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* HNC, MsC, HIL,
MDP
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Securing rewards
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ZWS, WRAP,
WMN,

LGBF, APSE
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Securing rewards

Reward material
quality
improvements

Recognise costs for Deliver social,
handling economic and
contamination of environmental
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new
contract
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Reduce the impacts Share the benefits of
of commodity market
market adjustments improvements




Garden/Food waste
processing

Food waste
Textiles ___Liners

Textile recycling nevergoes out of fashion

Bike reuse

CDR processing %
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Opportunities and benefits o
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£219,060 +399%
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