Building capacity to deliver and
embed net zero

Warrington Carbon Culture project

Big APSE Energy Summit
27" February 2025

Robyn Lees
Net Zero Innovation & Delivery Officer
Warrington Borough Council WARRINGTON
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Context

‘Climate Emérgenéy
Action Plan
G e

warrington Climate
Emergency Strategy p,
July 2022

Climate and Sustainability Policy
October 2022
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Warrington council emissions footprint
2023-24

W Heating

® Authority's Fleet

M Building Use Electricity
Streetlighting

W Staff Business Travel
Outsourced Fleet

B Transmission & Distribution

Losses
B Water
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Driving our plan forward...

Engagement... Your Voicef§ Your Voice

January 2024
January 2025

Chmate Emergency
- special edition

Climate Emergency
Staff Space

a . . Meet the tlimate and
Climate Emergency special edition Sustainability team

Plus...
Responding to extreme weather
Staff flu jab offer

WARRINGTON - WARRINGT(]N
Borough Coundil :

Your V0|ce

January 2022

Climate emergency
extended feature



Driving our plan forward...

Training...
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But what next? Is it enough?

Or just a starting point...
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Pathfinder and Fast Follower Places -
(Orkney Islands Council and Shetland Islands Council)

Key
o Pathfinder

Fast Follower

o Demonstrator

o Funded by Dept. of Energy
security and Net Zero

Parth and Kinross Council

o— Advanced Infrastructure Technology Ltdl (Dundee City Council)

Rossendale Borough Council

L=

Belfast City Council —o

Westmorland and Furness Council

New Resource Partners Ltd. (Liverpool City Council) —o
Gwynedd Council -—()

o— City of York Council
L) =
Oldham Metropelitan Borough Council

Combined Authority

Greater Mar

e Lei hire County Council

P o/ O/— Peterborough City Council

Manchester City Council -
Oxford City Council

Staffordshire County Council
Cambrid County Council

B

" Combined Authority

Caerphilly County Borough Council

Bristol City Council

South Downs National Park Authority

Southampton City Councll
Londen Borough of Lambath

Runnymede Borough Council

Energypro Ltd. (Surrey County Council, Kent County Council,
Essex County Council, Brighton & Hove City Council)

Future lsle of Wight CIC (lsle of Wight Cauneil)
Portsmouth City Council
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Warrington Carbon Culture

Developing a
Carbon Literate
‘aAlumni’ network...

Climate
Connect

Informative climate-themed
events to bring staff together
and inspire climate action,

Visit the intranet to find out more
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Warrington Carbon Culture

A middle-out perspective... , '
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Warrington Carbon Culture

Building communities of net zero practice...
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Carbon Culture Programme Stage

Diagnosing Strategic Innovation Learning

Context . ) -
. the net zero  thinking & & action consolidation

setting - .
system upskilling planning & next steps
Transport &
mobility EEE——
All cohorts Separate cohorts All cohorts

Buildings &
infrastructure ‘

Procurement & I

Community of Practice

commissioning

e
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Carbon Culture Programme
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Carbon Culture Programme




Learnings & Reflections

 Change doesn’t happen overnight: persevere!
* Harness the passion where it exists
e Be creative and try new methods (offer cake!)

e Challenge your assumptions as to who should
be round the table

* Find balance in contact/communication —
casual and often!

* Value different levels of expertise and
experience

 There is power in connection and storytelling

Sy, 2

Unanswered
questions....

How do we know
it’s working?

How do we
measure culture
change?

How do we
sustain and
embed a
community of
practice?
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Thank youl!

Robyn Lees
Net Zero Innovation & Delivery Officer
Warrington Borough Council

robyn.lees@warrington.gov.uk
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