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Timeline 

December 2012
  

• Completed 
Service 
Review 

December 2013 

• Decision       
By    
Members 

May 2014 

• Start            
Of          
Phase 1 



One Bin To Rule! 

2003 = 240L per week 2012 = 430L per week  



One Bin To Rule 
Material 
Stream 

Households 
Served 

Weight 
Collected 

(t/yr) 

Weight/Household/Year 
(kg/hh/yr) 

Weight/Household/collection 
(kg/hh)* 

Residual waste 72,708 28,847 396.75 15.25 kg/fn 

Co-mingled 
Recycling 

70,000 12,022 171.74 6.61 kg/fn 

Black Box 68,000 2,361 34.72 1.34 kg/fn 
Textiles 68,000 25 0.36 0.01 kg/fn 

Garden Waste 64,420 8,272 128.41 4.94 kg/fn 
Food Waste 65,106 2,235 34.32 0.66 kg/wk 

Total  53,762 766.30 28.81 kg/fn 

 



One Bin To Rule 
Recyclable 
Materials 

Appropriate 
Container 

Recyclable Material in                                        
Non-Recyclable (Green) Bin 

Percentage (%) Tonnage (tonnes) 
Food Silver Caddy 32 9,668 

Paper, Card, 
Metal, Plastics Blue Bin 16 4,685 

Glass, Household 
Batteries, WEEE Black Box 6 1,850 

Textiles & Shoes Textile Bag 5 1,373 

Garden Brown Bin 1 418 

TOTALS 60 17,993 



One Bin To Rule 
• The Council collection service offers householders the opportunity to 

recycle a large number of different materials. Yet based on the household 
residual waste analysis of 2013 of the 28,847 tonnes disposed of there is a 
theoretical potential for householders in Falkirk to recycle a further 17,993 
tonnes (c 60% of material placed in the residual bin).  
 

• These numbers are staggering when thinking of the sheer costs of 
disposal. 
 

• This led to the obvious question; are we seriously on the road to zero 
waste? 



One Bin To Rule 
• Awareness raising can only go so far. Household collections have changed 

dramatically over the last few years but priorities haven’t. Residual in the 
eyes of householders, elected members and senior management is still 
seen as the priority collection.  
 

• This is an attitude that had to change as officers we asked a couple of 
searching questions, mainly; 

   
  Is the current frequencies and collection methodology fit for purpose? 
  Is recyclate contained within residual bins ‘contamination’? 

 
• These were the questions we answered before moving forward 



Decision Made! 

• Elected Members Choose “3-Weekly” 
• Prepare FAQs! 



Project Groups 
 
 

Communications 
Working Group 

 

Operations 
Working Group 

Project 
Board 



Communications 

•Hello! 
•Events 

Initial 
Letter 

•Messaging 
•Calendar 

Info 
Pack 

•Monitoring 
•Engaging 

1st 
Cycle 



Initial Letter and Events 



As Easy As 1, 2, 3... 

“We’re here to help...” 



As Easy As 1, 2, 3... 



Follow Up Information 



The Results (so far)… 
• 45,000 households are on the new service, results are 

showing an increase of the material collected for recycling 
 

• The results need to be looked at from two angles; firstly 
contact centre enquiries and then from a 
performance/improvement angle 
 

• Between April and October 2014 the Council’s contact centre 
has received an increase in calls in comparison to 2013. This 
can be broken down as follows; 
 



The Results (so far)… 
Call Centre Enquiries: April to October

2013 v 2014
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The Results (so far)… 
• Be warned next part for qualified waste geeks only! 

 
• The essential outcome to this project has to be that we end 

up collecting less residual waste and subsequently have an 
increase in the recycling collections. To summarise, our 
starting point was as follows; 
 
7.62kg per household per week for residual 
0.66kg for food waste 

 
• As stated previously we don’t have the full area on the service 

yet but initial findings are as follows; 



28-May 
to 17-Jun 

18-Jun to 
8-Jul 

9-Jul to 
29-Jul 

30-Jul to 
19-Aug 

20-Aug to 
9-Sep 

10-Sep to 
30-Sep 

1-Oct to 
21-Oct 

1st Cycle 
2nd 

Cycle 
3rd 

Cycle 
4th 

Cycle 5th Cycle 6th Cycle 7th Cycle 
OVERALL 
AVERAGE 

OVERALL 
AVERAGE 

Beat kg/hh kg/hh kg/hh kg/hh kg/hh kg/hh kg/hh kg/hh kg/hh/wk 

Z111 15.99 15.12 14.35 16.12 16.37 16.87 16.17 15.86 5.29 

Z112 15.55 14.99 14.04 15.06 15.53 14.91 15.19 15.04 5.01 

Z113 19.10 17.66 16.91 17.78 17.83 17.63 15.80 17.53 5.84 

Z114 16.05 15.53 15.54 15.54 16.27 16.17 15.90 15.86 5.29 

Z115 16.52 16.90 16.08 16.19 16.38 15.72 14.93 16.10 5.37 

Z211 16.66 17.22 15.86 16.26 16.78 18.33 15.53 16.66 5.55 

Z212 15.55 15.64 14.93 14.74 15.11 15.23 14.69 15.13 5.04 

Z213 19.07 18.37 16.48 17.09 17.91 16.86 16.70 17.50 5.83 

Z214 16.18 15.67 17.85 16.36 17.25 15.39 15.67 16.34 5.45 

Z215 17.39 15.96 16.10 15.28 17.58 15.81 16.60 16.39 5.46 

Z311 19.85 18.05 18.12 18.00 17.83 18.01 17.75 18.23 6.08 

Z312 15.61 16.86 16.70 17.00 16.47 16.81 15.81 16.47 5.49 

Z313 17.07 16.08 15.03 16.13 16.37 15.88 15.17 15.96 5.32 

Z314 18.99 18.62 19.02 18.05 17.25 17.48 17.50 18.13 6.04 

Z315 16.00 14.99 14.79 13.95 13.78 14.60 15.84 14.85 4.95 

  17.04 16.51 16.12 16.24 16.58 16.38 15.95 16.40 5.47 



The Results (so far)… 
Food Waste Tonnage

2013 v 2014
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The Results (so far)… 
• If this performance was mirrored throughout the district the results would 

be as follows; 
 

5.47kg per household per week for residual 
  1.33kg for food waste 

 
• Early assessment of food waste participation during the first cycles in the 

service change area indicates: 
  Participation rate of c62% (over 4 week period) 
  Weekly set out rate of c30% 

 
• To check the progress we have conducted a ‘post service’ waste analysis, 

with interesting results. 



The Results (so far)… 

Recyclable 
Materials 

Appropriate 
Container 

Recyclable Material in Non-Recyclable (Green) Bin 

Percentage (%) Tonnage (tonnes) 

Food Silver Caddy 28 8,077 

Paper, Card, Metal, 
Plastics Blue Bin 11 3,173 

Glass, Household 
Batteries, WEEE Black Box 5 1,442 

Textiles & Shoes Textile Bag 4 1,154 

Garden Brown Bin 2 577 

TOTALS 50% 14,424 



General Observations 
• As an industry we need to be more clever about the language 

we use. For example the following are two quotes from 
industry press; 

  “ Falkirk’s move to three weekly collections” 
  “ Falkirk goes to three-weekly collections” 
 
• Both these headlines are wrong and misleading. For too long 

we look at one part of the service and not the total service 
provided.  

  The headline should be; 
  “ Falkirk moves to a sustainable waste collection service” 



General Observations 



What’s the magic number? 
• On every collection route we have seen full residual bins directly link to 

the non-participation in the other collections (food caddy / black box) 
 

• This means people can still ‘cope’ with the change rather than change 
their behaviour 
 

• The choice not to participate in the services can’t continue. But will 
national Government's give us the tools to deliver their policy objectives? 
 

• The evidence clearly suggests that the next step is… 



‘Bairdism’ 
• “The reasonable adapt themselves to the ways of the world; the 

unreasonable persist in adapting the world to themselves. 
 So all progress is made by the unreasonable. 
 So be unreasonable, dream huge dreams and with a good team around 

you its amazing what you can achieve” 
 

 George Bernard Shaw, paraphrased by Mrs Houghton Winner of Coach of the Year, BBC Sports Personality of the Year 2012  



Story Isn’t Finished 

• Future areas confirmed 
• Replicate Phase 1 process 
• Lessons learned 
• Reduced capacity ‘nudge’ 
• Where do we go after this...? 

 
 



Thank You! 
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