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What are we talking about?

Embedding climate and sustainability in decision making

• EMBEDDING
➢Building in, integrating, connecting, bonding…not just ‘inserting’

• CLIMATE
➢Climate change adaptation and mitigation impacts/opportunities

• SUSTAINABILITY 
➢Broader social, economic, environmental factors…in balance over the long-term 

• DECISION MAKING
➢End point sign off…and all other stages, including project design & delivery



Adapt our built and natural 
environments to the impacts of 

extreme weather and climate change, 
reduce future impacts through 

emissions reduction, and protect and 
enhance nature

Matching approaches to outcomes

Adapt our built and natural environments to the 
impacts of extreme weather and climate change, 
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developing community infrastructure, supporting 

cultural heritage, and enhancing health and 
wellbeing

Adapt our built and natural environments to the impacts 
of extreme weather and climate change, reduce future 
impacts through emissions reduction, and protect and 
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developing community infrastructure, supporting cultural 
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Adapt our built and natural environments to the impacts of 
extreme weather and climate change, reduce future impacts 

through emissions reduction, and protect and enhance 
nature… whilst aligning with political priorities, developing 

community infrastructure, supporting cultural heritage, and 
enhancing health and wellbeing…without overburdening 

residents, businesses or visitors with increased costs, 
inconvenience or drastic changes to their way of life….with a 

limited team and restricted budgets

Extreme Heat Waste

Net Zero 
Emissions

Biodiversity 
Net Gain

Coastal 
Flooding

Surface Water 
Flooding

Coastal Erosion

Fleet 
Electrification

Energy 
Security

Cost of Living 
Crisis

Extreme Cold

Education

Community 
Groups

Corporate 
Estate

Sustainable 
Transport

Corporate 
Transformation

Planning Policy

Staff Training

Renewable 
Energy

Bike User 
Groups

Climate 
Champions

Member 
Engagement

Annual 
Reports

Service 
Delivery

Procurement

Business 
Engagement





Matching approaches to outcomes 

• What are you trying to achieve?

• Are there any key outcomes you want to prioritise?
• Climate Change

• Nature Recovery

• Health and Wellbeing

• Equality and Diversity

• Cost of Living

• Corporate Stability

• Value for Money

• Are there adequate resources to implement, monitor, maintain, report?



Approach Pathways
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Testing your approach

• Is everyone involved informed?
➢The right information, the right people, at the right time

• Does everyone feel empowered to make the right choices?
➢Confidence in subject expertise, delegated authority/corporate support

• Is everyone accountable for their part and the overall outcome?
➢Open discussions, transparent decision-making, adequate governance

• Does the approach deliver your intended outcomes?
➢Maximising value for money by working collaboratively for the best results



Getting buy-in

• Officers – better results, less challenge, better collaboration/influence 
(own and other’s projects), awareness of upcoming activities

• Leadership – demonstration of corporate support, improved 
transparency, risk reduction

• Members – well-rounded proposals, better narrative, value for money

• Stakeholders – improved trust in councils, long term view, more 
sustainable services



Example: Decision Impact Assessment

• Completed in early stages of project management, policy development, 
strategy creation, procurement process, service planning

• Officers use tool to define initial scope and specification

• Assess impacts and opportunities across 9 sustainability themes and 
SDGs in approx. 1hr

• Automated internal consultation with Theme Advisors

• Simultaneous production of risk mitigation action plan 

• Simple report to appended to papers for consideration

• Ability to link with other assessment requirements 

• Generation of cumulative impact assessment report for future planning









Integration with other requirements

Officer/Service Details
Proposal Description
Financial Overview

Procurement Screening
Wards Affected

Portfolio Alignment
SDGs Supported

Climate Change

Health & Wellbeing

Privacy Impact / GDPR

Equality & Diversity

Health & Safety

ICT

Executive Management Team

Overview & Scrutiny Panel

Cabinet / Council

Committee

Trunk Branch



Any questions, projects or ideas – please contact:

Roxanne King

Roxanne.king@nfdc.gov.uk

02380 285988

Thank you!

Get in touch

mailto:Roxanne.king@nfdc.gov.uk
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