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5 change factors that motivate

1.Status: Our relative importance to others
2.Certainty: Our being able to predict the 

future
3.Autonomy: Our sense of control over 

events
4.Relatedness: Our sense of trust and safety 

with others
5.Fairness: Our perception of fair exchanges 

between people
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And finally
Remember

Strategic Change
And Modernisation

Isn’t alway’s a
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