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Background

 Household Waste Charter Compliant Service since 2018 resulting in two
additional bins for each household bringing total for each household to 6 bins

* Double Shift since 2016

« 170 frontline workers

« 16 Support Staff

 Bespoke weekend Shift

« Current recycling rate of 56% - 3 in Scotland
« 2 Depots
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Current Model For South Ayrshire

AYRSHIRE

240 litre 180 litre 140 litre 240 litre 240 litre 23 litre
4 weekly 4 weekly 6 weekly 4 weekly 3 weekly  Weekly
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Contamination and fly-tipping issues
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What did we do?

« Working Group developed
« Option Appraisal carried out
« Funding identified to make changes
« Consultation period
 Infrastructure created

Orecycle for

South Ayrshire
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Restrictor Plates

Plastics, Metals, Cartons Paper & Card Glass
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Partnership Working with Housing
Services
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Communication Campaign

* Service Guide
e Website — FAQ's
* \Waste Aware Interaction

e Charge for “missed” or contaminated bins
« SAC MY BIN APP
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Outcomes to Date

Increase In waste being recycled
instead of landfilled

Waste collected according to schedule
Eradication of fly-tipping

Positive feed back from residents
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Have we plateaued

South Ayrshire Recycling Rate
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Thank You
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