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THE TEAM

Investment in training

Involvement in F =
programme
development

Social media
enthusiasts

Celebrating success

Embrace change

Passionate managers
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https://www.allianceleisure.co.uk/case-studies/facility-development/saltayre/
https://www.allianceleisure.co.uk/case-studies/facility-development/saltayre/
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https://youtu.be/mqQPFUzpRcM
https://youtu.be/mqQPFUzpRcM
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Pre & Post Data Analysis

Total Visits 3 ness Classes Activities

L v
Participation: Impact Wl Fona

LEISURE CENTRE



Family
Swims

Fithess
Suite
Visits

Additional
Activity
Visits

Participation: Family Activity Y CouNCT
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£1,000,000 e Expansion and
improvement of
gym facilities

£800,000

e Significant increase

£600,000 _
in gym
memberships

£400,000 resulting in large

increase in income
and surplus from

15/16 16/17 17/18 18/19 19/20

e——|NC ==—fxp =—Surplus

LANCASTER

CITY COUNCIL
SALT AY.RE Promoting City, Coast & Countryside

LEISURE CENTRE

Health and Fitnhess Suite




£300,000

£250,000

£200,000

£150,000

£100,000

£50,000

£0
18/19

-£50,000

e—|NC ==——Fxp =—Surplus

Tranquil Spa & Beauty

SALT AYRE

LEISURE CENTRE

New facility

Memberships
and pay per visit

Steady growth in
income resulting
in increasing
surplus

Complements
gym and
swimming
service offer
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£3,000,000 * Improvement
works completed

£2.500,000 through 16/17

* Immediate

£2,000,000

reduction in
subsidy of £500k
£1,500,000 with year on year
reductions
£1,000,000
* Further
£500,000 reductions

possible via LATC
and solar energy

installation
15/16 16/17 17/18 18/19 19/20 planned
|| e==[Xp ==Sybsidy
. . . LANCASTER
Overall Reduction in Subsidy Sos et
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