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Strategic Context 9) Shetland

Islands of Opportunity

- Property and Land Holdings
- The Council owns and manages:
« Administrative offices and operational buildings
* Primary and secondary schools
« Social care, community health and childcare facilities

* Harbours (including a fish market), ports, airports, ferry
" SHETLAND e ol i terminals, and transport assets

ISLANDS COUNCIL

* Industrial facilities including quarries, energy recovery plant,
landfill and HWRC

e Burial Grounds

Shetond sands Counch O :  Large rural and crofting estates totalling over 45,000 acres
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- Compliance management (health & safety, fire safety,
statutory inspections)

‘Whalsay Secondary School

- Energy management and carbon reduction measures

- Cleaning, waste, and grounds maintenance (often via
contracted services)

- Contractor management and procurement

- Condition surveys and lifecycle planning

- Emergency response and resilience planning




Property Asset Management Strategy 9) Shetland

Islands of Opportunity

Shetland Islands Council operates under a Property Asset
Management Strategy (PAMS) 2023-2028, which establishes a

corporate, “landlord-style” approach to managing the public estate.
Key principles of the strategy include:

- Providing the right asset, in the right location, at the right cost and

quality
- Reducing surplus or under-utilised property
- Improving sustainability and energy performance
- Supporting community planning and service delivery

- Aligning property decisions with long-term financial planning




Organisational and Service Delivery Model
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Islands of Opportunity

Challenges and Opportunities 9) Shetland

Key Challenges Opportunities
- Geographic spread across multiple islands - Estate rationalisation and modernisation

- Exposure to severe weather and marine environments

Energy efficiency and low-carbon investment

- High construction and maintenance costs - Community asset transfer and shared-use models
- Workforce recruitment and skills availability - Digital asset management and performance monitoring
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Economic Outlook — Labour Market 9) Shetland
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= 60.3% of population aged 16-64

= 90.1% of ‘working age’ population in
employment

= 1.2% of ‘working age’ population on out-of-
work benefits

= ‘Jobs density’ = 1.1

= Employers report recruitment challenges in
many sectors
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Digital FM - Key Technologies ands of Opportuniy
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Digital FM — EV Rollout 9) Shetland

/ (o | Public Access to SIC Fleet Chargers
9 i, - Better utilisation of existing assets.

-Q - Flexibility for key workers and the wider

o E community.
- Local discretion on site-by-site access,
% o | recognising differences between care homes,
] ﬂ schools, offices and operational depots.

u‘a - Fleet charger numbers will increase
-~ significantly across Shetland through the
Greening the Fleet programme

o / - Wider aim of local maintainability



Future Developments

West of Shetland
Offshore Wind

- Electrify platforms
- Green H2 onshore
Offshore Gas

- Blue H2 onshore

Mainland Shetland
Onshore Wind & Tidal

- Electrification (on & offshore)
- Green H2 onshore Bluemull
Infrastructure Sound

- Repurposing oil & gas infrastructure Energy Tidal

- Ports support offshore wind Isles o
- Ports export renewables |

Fish F
Sullom Voe SLAS
-H2

= Am o

H2 Tankers

East of Shetland

Offshore Wind

- Electrify platforms

- Green H2 onshore

Infrastructure re-use

- CO2 storage offshore

- CO2 gathering at SVT

- Repurposing platforms for renewables

Lerwick

- H2 Plan
- Port Facilities

Shetland

Islands of Opportunity

Offshore
Platform
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