


Finalist

=

® Best Health and Well-being
Initiative (inc. Social Care)
APSE Service Awards 2017

. VYB2E 261/ 1C6 yMIk

erv';ts“
n 1

-

How can
ralse pdrticip
physical acti\?ity?

The Liveﬂhll Dorset
sfory

Sam Crowes Acting DPH. Dorset. Bournemou
and Poole

£

3

J
LiveWellDorset



,wqy'com 1ssion.
Dorset? '

!

LiveWellDorset



] « ‘.\’; w:»
NATALIE

LOST WEIGHT AND
COMPLETED COUCHTO 5K




.

LOST OVER 5 STONE AND STOPPED DRINKING

LiveWell

J

Dorset



Transition from H:
health

NOo scale - 4

L

Services Iack&clear behaviour -m‘ olggle

‘separate provi

‘M — ;
Public money spent on “activities’, not vioural

cience l‘
-y

Lack of long @m support and follow up |
LiveWellDorset

a v .
% reach of smoking servi e@%

-

Vlixed, lon across 3 [ Opul




Helping you
healthi

The Behaviour

Change Wheel
A Guide to Designing
Interventions

Susan Michie, Lou Atkins &
Robert West




‘LivelWellDons

-
Helping you to
healthier

=
L

Se/'\/ice provis'\oﬂ

»

N/
LiveWellDorset



LivellellDonrset

Helping you ta

healthie |
5
[ f i)
P 4 clear integra | .

weight, alcoho
activity

o -
Behaviour change model e ded
nvithin a customer-relationst

nagement tem A

The Behaviour

Change Wheel
A Guide to Designing
Interventions

Tele e coach

au J\J e B suson Michie, Lou Atkins &
Robert West

Digital platform tor registrat
w&ug E‘ DDOYTT "LP-‘;.L UT1( |
follow-up

Y ¢
LiveWellDorset



" f\ N L'
J ".».“\ _u_n_'

- scien'tf’-

| \J\ .’

LiveWellDorset




The COFM=B model

wav10\r ch nge and Cf
' . »

em .
to ’gu"de CC

3

\ '}

LiveWellDorset



ystem

|
|
o Opportunity

COM-B and ,\_,m%'C*K*MJ
s % =

-

-

»

N/
LiveWellDorset



COM-B model is about
being much more specific |
about understanding the

target behaviour ...

Y
LiveWellDorset




COM-B and

System

COM-B model is about
being much more specific
about understanding the

target behaviour ...

LiveWellDorset




COM-B model is about
being much more specific
about understanding the

target behaviour ...

| \ .

LiveWellDorset




COM-B model is about
being much more specific
about understanding the

target behaviour ...

- ’ Taxonomy \»
Y

LiveWeIIDorset




COM=-B and

KCR.M

"
F J

L
TRefMao |BCTMajar|BCTMinGr|BE
1 1

L Al i

(LRS-

o

(SRR

CRM used to link pathway barriers automatically
with suggested behaviour change techniques, from
the taxonomy. The mapping took a lot of time and
lots of cups of tea...

/
LiveWellDorset



L. People seek . - CRM system

support for U ~ matches
lifestyle issues =B tomatically to




L. People seek 2. 3. CRM system

support for U barri matches
lifestyle issues automatically to
BCT

[ N

4

Enjoy smoking
Smoke when I'm bored
Quitting is too heard

| smoke to unwind

Portion sizes are too big
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for me
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Lack of time
Not motivated

Worried I'll hurt myself
Always too tired

Enjoy smoking
Smoke when I'm bored
Quitting is too heard

| smoke to unwind

Portion sizes are too big
Eat when I'm bored or down
Hard to plan meals

Don't know what foods are good
for me
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Successful bid to'SpOrt England with Active
¢ Dorset for an activelaging programme (55 to
65 year olds) |

e Challenge to embed within'mainstream sefvice
- tempting to see this as c rojecte,rl?” fICA
@ BAU "
Exercise ref&,ral too medicalised, can’t scale

Every LWD user will be offered I&rif
intervention for physical activity

‘ Active 10 app show , promise - harness
evidence around delay in social care costs -
huge win for LAs and NHS
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Public health transformation

five years on

Transformation in action TaCkllng mUItlple

- unhealthy risk factors
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kingsfund.org.uk/publications A'.

Case studies

A

Nl /
LiveWellDorset



a
O
3
:




leeW ||D S

WwWW - 11v-weﬂﬂu rset.-co-uk



