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THE CHALLENGES 



OUR SYSTEM



OUR CULTURE



OUR FINANCIAL REALITY 



ROLE OF THE CITY COUNCIL

Democratic 
leadership

Facilitator and 
enabler

Champion
Builder of 
collaboration



CURRENT FRAMEWORK

• Services , Functions , Departments , Professional 

teams- based on City wide geographies 

• Range of services – delivering in ‘locality ‘ but not 

joined up

• Local Councillors – identification of  ‘ place based 

issues ‘ which cut across the council

• Neighbourhood Team and Board structure  –

charged with unravelling  and resolving 



HOW DO WE SUPPORT BETTER JOINED UP PLACE 
BASED SOLUTIONS 

•Workforce

•Culture

•Platforms

•Connections



OUR WORKFORCE



COMMUNITY OUTCOMES THROUGH 
PARTNERSHIP

Derby City Climate 

Commission



CREATING PLATFORMS



MAKING CONNECTIONS



PRINCIPLES OF OUR WORK

Collaborative Pace Creativity

Community 
First

Outcome 
focused

WITH the 
City



UNDERSTANDING OUR PLACE - ELEVATING  LOCALITY 
CO-PRODUCED 

Reshaping Core Team and community Hubs

Identifying wider ‘ service ‘ team / network

Creating clear expectations inside the council – ‘training support’ 

Formal partnerships with Police/ NHS/ Vol Sector ………….

Remodelling Member Governance

Reporting in Locality 



THANK YOU 


