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apse  Spend

Additional spend on Covid-19 related

Transport

Building cleaning Cost of anltlonaI_speCIflcatlon £41105
for building cleaning

Refuse collection

e Refuse addltlgnal cost of £37.728
agency/overtime to cover

Street cleansing L . . .
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apse |[ncome

Average revenue

25% of average annual

income collected for budget estimate for 2020/21 Difference
the first quarter
Leisure Management £36,083 £1,556,874 -£1,520,792
Parks and Open Spaces £354,811 £473,901 -£119,090
Refuse Collection £248,635 £341,053 -£92,417
Building maintenance anticipate loss (%) of income for the first quarter 44%
Income loss compared to budget estimate from private MOTs 64%
Income loss compared to budget estimate from taxi testing 65%
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apse  |mpact on employees

Employee numbers
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Fu rIough Leisure: 92% staff
furloughed or

redeployed

Building cleaning

Roads
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apse  \Works Data

Building maintenance: jobs completed
compared to the same quarter last year

_ Planned jobs (revenue & capital fund) LED upgrade programme (Caplta|) 72.50%
Lo i Completion by
_ Routine/reactive jobs within the three month penOd March 31st 2021

Actual April - June

I Emergency jobs 2020

Planned April - June
2020
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Roads average percentage of capital programme anticipated to Transpo rt: Council vehicles serviced
be uncompleted by the end of the financial year
Actual (April - June

End of 2020 - 21 financial year 24.63% 2020)

Scheduled (April - June
2020)

Average number of safety inspections

Percentage carried out 94.4%
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apse  Building Maintenance

Average time taken to complete a routine repair
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apse Fuel Consumption

Fuel consumption - petrol (litres) Fuel consumption - diesel (litres)
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Main changes: 2020-21

Building Maintenance

1. The choice of data template to complete has been removed and functionality combined into
one standardised return template. This single template can be completed as done in the
previous templates through the completion of a marker on the Home tab to hide all questions
not related to the selection made (i.e. Key questions, Housing only or Non-Housing only)

2. A general organisation of this file has been carried out through splitting out certain questions
from the Profile tab into two new tabs named 'Works Data' and 'Resources'

3. Scotland only days absence questions suppressed for this Year 23 template following working
group discussion

4. New guidance has been added in relation to percentage staff absence questions

5. Central establishment charge questions have been removed from the Financial tab as no
longer report on results including this

6. Target times asked for across housing and non housing for urgent and non-urgent jobs

7. "Total number of scheduled planned housing jobs at the start of year" asked for in order to
see the impact of Covid with completed housing jobs

8. Covid related financial data captured

9. Stores tab removed following working group discussion

www.apse.org.uk
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About the process

* One-to-one online training (free of charge)

 Deadline 4 September 2021

* Prioritising data collection

* Encouraging members who didn’t submit last year to do so, so
they have a baseline

e Assess the impact of Covid-19

* Data more important than ever — evidence

e Pl standings reports will show 19-20 against 20-21

www.apse.org.uk



Complete the form with APSE will then email the fouwillreceivean emal
Already 0

. . ) ication i from
N contact details and which service contact for Once authorisation is

) o ; webportal@apse.org.uk
reg |Ste red ) service areas you need to authorisation to add you as received, your with instructions to set
' access. areport or data contact. account will be set yOUF account up
up.

i
e

Report contact — can
access the data
templates AND view the
reports

Data contact — can only
access the data templates,
they cannot view the
reports

Login to the portal

. I don’t know if I'm
et pn.apse.org.uk and click on Hurray! You can log registered?
If you have been forgot your password. You ] :
registered but have not will immediately be sent a ontothe portal and That's fine! Just check with
accessed the portal reset link. If this does not access data the APSE staff at the
before, you may need to arrive check your firewall templates and view | registration desk today and
reset your password. settings as it may have been & they can tell you.
sent to your junk email your reports Alternatively, you can email
& folder.

*if you have the webportal@apse.org.uk and

correct level of
ACCESS.
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Family group comparison
Building maintenance performance indicator standings
Name of authority Sample Authority
PIN 6999
Family group BMA4/5/6
High /

Numberin  Highestin Avesage for  Lowestan Your Sundingin  Topguartle  Quartile Ten percenule
Performance indicator group group group gloup cutput/score group mark achioved mark N'::; :'
Koy porformance indicators
PI01a - Percentage of non emergency jobs undertaken by appointment 12 99.22% 73.60% 2.13% 94.74% 3 94,74% 1 96.67% H
PLO1L - Percentage of appointments kept 12 100.00% 96.40% 86.05% 99.13% 7 99.77% 3 9986% H
P1O1C - Percentage of résponsive repairs (non emergency) where authority made and
Rept & 12 100.00% 95.40% 8605% 99.13% 7 29.77% 3 99.86% H
P1016 - Percentage of hausing jobs appainted 10 10000%  Bi11% 11.07% 9987% 100.00% H
PIOIM - Percentage of appointments failed o access / cancelied by tenant) 12 14.85% 4.01% 000% 571% 9 0.00% 3 0.00% L
P1 35 - Gas safety checks (within 365 days! " 100.00% 9943% 95.54% 99.63% 9 100,00% 3 100,00% H
P1 144 - Porcantage of day to day jobs completed on time - housing only n 99.47% 91.70% 70.30% 96.72% 5 a8.36% 2 95.40% H
wb"mmdm”d‘ym‘mkmm“"“ exchuding volds) - housing 10 9993%  936T%  6986% 98.51% 4 99.40% 2 99.55% B
Pl 14c - Percontage of volds completed on tme n 100.00% B255%% 5077% 60.66% 9 99.31% 3 99.66% H
Pl 253 - Parcentage of all housing repairs completed within target time (Scottand only) 8 99.93% 95.59% 89.39% 97.34% 3 99.40% 2 99.56% H
P125b - Perc ge of gorcy bousing repairs pleted within targoet tme )
(Scatiand only) 8 100.00% PEI% 8562% 93.62% 6 PEI% 3 99.74% H
Pl 25¢ - Percentage of all housing repairs completed within govemment time Remits
(England / Wales only) 3 100.00% W% 98.33% 99.89% H
Pi 24 - Average time takan to complote a routine repair 12 12 ] 5 8 8 7 3 3 L
PI90a - Average length of time taken (hours) 1o complete emergeancy repairs (SSHC " 9 2 2 2.43 3 2 1 2 L
ARC Charter Indicator 11 - housing only)
PI90b - Average length of time taken (days) to complete non-emergency, reactive n n a 5 e i 7 3 6 L
repairs (SSHC ARC Chartor indicator 12 - housing andy)
:m‘:;rmdmn emergancy jobs not subject to call hack / complaint (right 13 99.99% 9733% 8309% 99.81% 5 9982% 2 99.98% H
Pl 20a - Average re-let times for focal authority dwellings n 9% 43 17 36 7 bl 20 L

P1 20b - Volds turnaround (average total number of days keys held by contractor) n 46

15




Pl 18 Average training days per operational full time
employee

Familygroup NH

FTE operational Total traiming Average
eall days training days
per smployee
Average LEY]
Lowest 138
Hohest 693
Lowestin range 68 12700
Highestia range 8636 133300
20
0
&0
LY
490
in
209
WY
on
e e g g g
= I3 - 2 b -
Source data
[TROPE] / [FTEOP]

Acceptable parameters: <10
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Building maintenance performance at a glance

Sample Authority 6999
These pages show your autharity’s performance for each performance indicator against the 2018/19 average
performance of your family group. Whether your result has improved or not from 2017/18 s alwo shown. Icons
are used 1o display this information and the idea of this report is that authorities can see ‘at a glance’ where
improvements may need (o be made. Where the box < blank, this indicates that there 18 no authonty score
available for this performance indicator or that there were less than three particpants in this PI, meaning we are
unable 1o produce a meaningful sverage score. The key to the icons are displayed below each table,

Improved
since
2017/1874

Performance

Key Performance indicators in2018/19

| 36 Percentage of non emergency Jobs not subject ta ca back/complant
(righs flrst tame)

Pl 16a/d Staff absence (operational s1afM)

®

Pl 29a/c Staff absence (all staff)

1P1 37 Overall percentage of customer satisfaction [ ] cz
Other cost performance Indicators

Pl 07a Average cost of wehicles A

Pl 07b Average cost of councd vehicles A

4(» >

P1 10 Average value of work per operational full time emplayee Q

i

Pl 08a Productive lsbour costs as a percentage of total abour costs

»

Pl 05 Non productive labour costs as a percentage of total labour costs

Pl 26 Sub contracting as a percentage of contract value

@
1

Other tional perf: indi s

v A

Pl 06Ga Yehicles per operational employee

Pl 22a All day to day jobs completed per full time operaticnal employee
Pl 22b All jobs completed pes ull time operational emgloyee

L L L JL
"
4

1P1 232 Percentage of work undertaken under call out

Pl 0Xa Percentage of pestinspections 1o required standard =3

Pl 06b Council vehicles per operational employes

Pl 15a Target time (urgent Jobs)

Pl 15b Target time (non urgent jobs)

L AL AL AL

PI 34 Emergency jobs as parcentage of day 1o day maintenance jobs
completed {excdduding voids)




Bulding mantenanio

P107a Average cost of vehicles

3,000 +—
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— — e e o

This pedamuance indcator messures the average cost of vehickes ued over o 52 week squivalent basis, The
coats indades total expenditure on operational vehickes (Councl owned / supplied). phus total expendituee on
payments for aperational use of private wehickes. The indicator is calculated by dividing the total cost by the
total rmmber of vehicles used

Pl 34 Emergency jobs as percentage of day to day
maintenance jobs completed (excluding voids)

11l

201344 201445 201550 200617 4718

10%

o%

— —ga Ve AN

This perfarmance indicator measures the number of emergency jobs a3 & percertage of the total day 1o day
maintenance jobs completed (excludng vouds)  For this mdicator ememgency jobs are for non-housing
properties and include call cuts, Tha toeal day ro day mantenance jobs inchade all pobs completed on behalf of
own aitharity inchuding the emeegency jois and call outs but exchuding vaids, The indicatoe is cakoulatad by
dividing the number of emergency jobs by the total number of day to day maintenance jobis

Productivity

The percentage of non-emergency jobs undertaken by appointment is seen as an Important
measure for tenants because it reflects a more tenant centred approach. The trend foe PIO1a
has seen consistent improvement with the sxception of a slight decrease in 2015/16 to
70,5556 For 201 7/18 the data showed that there had been a circa 5% increase from 2014415

However, the 2018/19 data shows that this percentage has reduced by 8.62% to a live-year
low of 67.89%.

P101a Percentage of non-emergency jobs undertaken by
appointment

Te51%

ns 15716 1617 1718 1819
— AT

There is a variation between the proportions of non-emergency jobs between organisations
but there has been a trend for most to try and increase the amount of work that by
appointment and as such councils have invested in call centres and technologies that
support this aim. Future data is required to determine f the decrease reported In 2018/19 s
temporary or if it represents a longer-term trend,

Quality

The percentage of day-to-day jobs completed on time (Pl 14a} also remains a key measure
of qualkity reflecting customer care, planning and operational arrangements. The trend has
seen a gradual increase from the low in 2014/15 of B4.64% to circa 92.61% in 2018/19.

Pl 14a Percantage day to day jobs completed on time
P114c Percontage void jobs completed an time

3FIRFIIRN

1415 1516 16117 1718 13/19
—Pil40 Pl

The nigh scores reflect an overall improvement to the completion rates of all day to day jobs.
Athough there was a decrease In Pi 14¢ of 4.44% in 2016717, the percentage for 2018/19
has shown an increase 1o B4.41% and there i 3 congistency in the average of percentage
Jobs completed on time at broadly 82% across the 5§ years.
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@ performance networks

Case study report 2019

Best and most improved performer
award finalists and winners




Optional extras

e Regional reports

Customised reports

e Training and development
— Data completion training
— Using the data training

— Validation training

www.apse.org.uk
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Useful contacts

Enquiries / training / reports

Cheryl Walker cwalker@apse.org.uk
Jennifer Stanley jstanley@apse.org.uk
Andy Derbyshire aderbyshire@apse.org.uk

Data processing support / error checking help

Ryan McNally rmcnally@apse.org.uk

Alistair Holcroft aholcroft@apse.org.uk

General e-mail : performance.networks@apse.org.uk
Telephone : 0161 772 1810

Www.apse.org.uk



NEW MUNICIPALISM
Delivering for local people and local economies




Contact detalls
Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence
3rd Floor, Trafford House, Chester Rd, Stretford,

Manchester M32 ORS
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