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Spend
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Building maintenance

Roads

Street cleansing

Parks

Refuse collection

Building cleaning

Transport

Catering

Additional spend on Covid-19 related 

equipment

Cost of additional specification 
for building cleaning

£41,105

Refuse additional cost of 
agency/overtime to cover

£37,728

Additional vehicles hired in by 
the Transport section

8.50
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Income

Average revenue 
income collected for 

the first quarter

25% of average annual 
budget estimate for 2020/21

Difference

Leisure Management £36,083 £1,556,874 -£1,520,792

Parks and Open Spaces £354,811 £473,901 -£119,090

Refuse Collection £248,635 £341,053 -£92,417

Building maintenance anticipate loss (%) of income for the first quarter 44%

Income loss compared to budget estimate from private MOTs 64%

Income loss compared to budget estimate from taxi testing 65%
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Refuse Collection
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Impact on employees
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Cemeteries and crematoria

Refuse collection

Building cleaning

Street cleansing

Transport

Employee numbers

0% 5% 10% 15% 20% 25% 30%

Catering

Roads

Building cleaning

Furlough
Leisure: 92% staff 

furloughed or 
redeployed
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Transport

Catering

Building maintenance

Building cleaning

Street cleansing

Staff absence due to Covid-19
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Service Standards
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Significant Moderate Negligible

Impact at the end of the first quarter

Parks and Open Spaces

Street Cleansing

Reactive maintenance (roads /
highways)

Transport Operations (private MOTs
and taxi testing)

Transport Operations (council's own
fleet)
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Service Requests
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Roads: change in the number of 

requests for service/public enquiries
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Litter pick requests

Emptying litter bin requests

Emptying dog bin requests

Street cleansing: service requests 

compared with the same period last 
year

54.50% increase 
in fly tipping 

incidents
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Streetscene

Employee Numbers

Service area
Average number 
in post (March 1)

Estimated required 
(July - Sept)

Increase

Parks and Open Spaces 95.0 113.4 19.41%

Street Cleansing 39.5 42.0 6.33%

Staff Costs

Service area
Average cost of 

staff (April - June)
Estimated required 

(July - Sept)
Increase

Parks and Open Spaces £584,238 £666,529 14.09%

Street Cleansing £303,362 £317,046 4.51%

Estimated requirements in the second quarter to bring the maintenance standards back up 
to normal levels by the end of the second quarter
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Streetscene
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Refuse
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Food waste

Dry recyclates

Green waste or combined food / green if
applicable

Residual household waste

Tonnage of waste collected/sent for 

recycling or disposal compared with 
the same period last year
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Working groups 2021
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Main changes: 2020-21
Refuse
• Data will now be collected around primary collection frequencies for a range of waste 

streams
• Any additional RCV vehicles due to covid will be collected
• Suspension of services will be collected.
• Additional staff absence data will be collected to reflect changes made due to the 

pandemic. 
• The questions on days absence per FTE which were Scotland-only in previous data collection 

templates have been suppressed for this year due to differences in the way that Scottish 
councils are collecting Covid-related absence.  

Street cleansing
• Questions have been added around staff absence related to COVID 
• Suspension of services that were directly affected by the pandemic
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About the process

• One-to-one online training (free of charge)
• Deadline 4 September 2021
• Prioritising data collection 
• Encouraging members who didn’t submit last year to do so, so 

they have a baseline
• Assess the impact of Covid-19
• Data more important than ever – evidence
• PI standings reports will show 19-20 against 20-21



Already 
registered?

Y

N
Complete the form with 

contact details and which 
service areas you need to 

access.  

APSE will then email the 
service contact for 

authorisation to add you as 
a report or data contact.

Once authorisation is 
received, your 

account will be set 
up.

You will receive an email 
from 

webportal@apse.org.uk

with instructions to set 
your account up 

Login to the portal 
Hurray! You can log 
on to the portal and 

access data 
templates and view 

your reports* 

Report contact can 
access the data 

templates AND view the 
reports

Data contact can only 
access the data templates, 

they cannot view the 
reports

From January 1 2020 the old PN web portal will no longer be accessible so you need to make sure you are registered on the brand new 

portal

registered?

*if you have the 

correct level of 

access. 

the APSE staff at the 
registration desk today and 

they can tell you.  
Alternatively, you can email 
webportal@apse.org.uk and 

we can tell you. 

pn.apse.org.uk and click on 
forgot your password.  You 
will immediately be sent a 
reset link. If this does not 
arrive check your firewall 

settings as it may have been 
sent to your junk email 

folder. 

If you have been 
registered but have not 

accessed the portal 
before, you may need to 

reset your password.
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Optional extras

• Regional reports

- Customised reports

- Customer satisfaction surveys

• Training and development 

– Using the data training

– Validation training

www.apse.org.uk
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Useful contacts
Enquiries / training / reports

Cheryl Walker cwalker@apse.org.uk 

Jennifer Stanley jstanley@apse.org.uk

Andy Derbyshire aderbyshire@apse.org.uk

Data processing support / error checking help

Ryan McNally rmcnally@apse.org.uk 

Alistair Holcroft aholcroft@apse.org.uk

General e-mail : performance.networks@apse.org.uk

Telephone : 0161 772 1810
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Contact details

Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence
3rd Floor, Trafford House, Chester Rd, Stretford, 

Manchester M32 0RS
telephone: 0161 772 1810

web:www.apse.org.uk


