
2017

Helping our city flourish 



• They are extremely popular

• They have enormous health benefits

• They benefit the local economy

• They provide homes for wildlife 

• They bring communities together

• They help control climate change & consequences

• They improve the appearance of an area

Benefits of quality parks and green spaces:

Why do we need a new fund?

Charity for urban parks.

Some interest in donating.

Opportunity to add value



What would the fund do?

Provide a means by which individuals and

organisations can make charitable donations to the

green spaces of Leeds.

‘Green spaces’ include:

• Parks

• Nature reserves

• Rights of way

• Sports pitches

• Flower beds

• Cemeteries

Donations maybe in the form of:

• Donations from individuals or businesses.

• Endowments

• Legacies

• Crowd funding



Similar funds

Other organisations successfully raise funds for green space
through donations:

National Trust

The National Parks

The American model



Examples of giving in Leeds

RHS Chelsea Flower Show:
• Sponsored by HESCO

• Achieved Gold in 2010 and 2011

• Gardens relocated to Roundhay Park



Examples of giving in Leeds

Golden Acre Park:
• Conservatory provided by Franklin 

Windows

• Doubled indoor seating

• Retained outdoor seating

• Enabled funding for ‘changing places’ 

toilet



Examples of giving in Leeds

Tropical World:
• Generous donations by the Ziff 

Foundation

• Crocodile enclosure

• New aquariums



Examples of giving in Leeds

Temple Newsam:
• Large inclusive play area

• Physcap donation

• Facilities for disabled children



A closer look at the fund: 
Partners

 

 

‘Ambition to be an efficient and enterprising 
organisation’

‘Together we aim to create a city of opportunity 
for all’.

Aims to protect, preserve and enhance the 
parks, green spaces and other green
infrastructure of Leeds

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjP5O3089zQAhUlIsAKHQXaANAQjRwIBw&url=http%3A%2F%2Fwww.downtowninbusiness.com%2Fleeds-community-foundation-welcomes-new-trustees%2F&psig=AFQjCNGnrEi-PzpG1i6LW2wbgGb930cJYQ&ust=1481019787731735
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjP5O3089zQAhUlIsAKHQXaANAQjRwIBw&url=http%3A%2F%2Fwww.downtowninbusiness.com%2Fleeds-community-foundation-welcomes-new-trustees%2F&psig=AFQjCNGnrEi-PzpG1i6LW2wbgGb930cJYQ&ust=1481019787731735


A closer look at the fund: aims

To improve publicly accessible parks and green 
spaces in the city boundaries of Leeds

‘Improvements’ defined by Green Flag criteria 

Priorities:

• To fulfil the aspiration for all 63 community 
parks in Leeds to meet the Green Flag 
criteria (Leeds parks and Green Spaces 
Strategy)

• To ‘improve the quality of life for Leeds 
residents, particularly for those who are 
vulnerable or in poverty’ and ‘to create a 
city of opportunity for all’.

Not a substitute for local authority funding -
should add value



A closer look at the fund:
What might be funded

Planting or improving horticultural features

Play equipment, skate parks, teen shelters

Access improvements 

Improvements to heritage features such as bandstands

Signage and interpretation

Sports facilities e.g. tennis courts or bowling greens

Nature conservation

Education, knowledge and skill development e.g. apprentices

Support for Friends of groups

Funds revenue as well as capital

Local authority can apply



A closer look at the Fund

Individuals:

• To give something back to a park or green space that 
means a lot to them (through a legacy)

• To remember a loved one

• To improve their local area

• To contribute to a project they are keen to see 
happen

Private Companies: 

• Philanthropy

• To improve local area for staff

• To demonstrate corporate social responsibility

• Building partnerships with public/third/community 
sector

Why would people donate?



The practicalities of the Fund

Who manages the fund?

Management and distribution of 
donations and funds overseen by 
Leeds Community Foundation.

A panel will administer any funds 
raised.  It will be made up of 
representatives from:

• Leeds Parks and Green 
spaces forum 

• Leeds Community 
Foundation

• Leeds City Council (officers & 
members)

• (Ideally) Local business 

How would people donate?
How would funding be 

administered?Cheques

In cash at events/in visitor 
centres

Bank transfer

On-line through website

Legacies in wills

Donations might be:

• Generic (e.g. ‘to improve 
green space in Leeds’)

• Specific (to a particular 
location or project). 

Specific donations will require 
agreement with the landowner.

Grant application process for 
allocation of generic funds.

Funding for specific projects allocated 
through value for money process

Endowments to be agreed with 
landowner



Next steps

Developing a brand

Fundraising and marketing 
plans

Launch






