Funding public sector

decarbonisation
APSE Energy Summit — October 2025

Heather Jones - Salix
Assistant Director - Public Sector Decarbonisation
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We're on a mission to
help save the plan
by delivering - ¢
‘decarbonisation in a
dynamic: world.
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We support organisations to
achieve their net zero goals

- We heléo the publjc and social housing
sectors to create better places to live,
work and enjoy

. We,tacklﬁ fuel Rovert%a Nnd drive cost
%ar\(\)ljlg gt rough decafbonisation

. Wﬁ deliver government-fundﬁ_d.
schemes to Improve energﬁ. efficiency
and reduce environmentafimpact

- We provide expert s rt for end-to-
end F?nanagempent ofur?r%?ect deﬁvery

www.salixfinance.co.uk
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‘Team Salix' have been delivering
decarbonisation schemes across
the UK for more than 20 years

- We have more than 200 people across
Manchester and London

- More than £4.7 billion administered in
grant and loan funding

» Supporting more than 20,000 energy
efficiency and decarbonisation projects

www.salixfinance.co.uk



Salix in Scotland
Since 2006

The Salix . Scotland’s Public
Energy The Recycling Sector Heat

Efficiency Fund Scotland Decarbonisation
Loans Scheme (RF) Fund
(SEELS)

£112

&  Total project value illion

J Estimated annual tCO.e 52,900
tonnes

£14

& Annual savings million

www.salixfinance.co.uk




...In the last 10 years

Public bodies Climate Change Duties Report 2023/24

www.salixfinance.co.uk
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https://sustainablescotlandnetwork.org/slickr_media_upload?id=2768

The next 10 years (and a bit)...

Reality

“Forecasters

said Storm Amy
had set a new
record for the
deepest area of
low pressure -
which can cause
seriously unsettled
conditions - in the
UK in October.”

www.salixfinance.co.uk

NEWS

Home InDepth Israel-Gaza war | War In Ukralne | Climate UK | World Business Politics Culture

scotland  Scotland Politics  Scotland Business | Edinburgh, Fife & East | Glasgow & West | Highlands & Islan

Alba

Widespread damage as Storm Amy
'hit harder' than expected

%

A derelict building collapsed on the Broomielaw In Glasgow, erushing a car

4 Octobar 2025

There is widespread damage and 42,000 homes remain without power after
Storm Amy swept across Scotland overnight.

Global Risks Report 2025

Global risks ranked
by severity

Plea

WORLD
ECONOMIC
FORUM

.

> estimate the likely impact (severity) of the following risks over a 2

Short term (2 years) Long term (10 years)

1= IRl -xIreme weathe)

2rd PRl Biodiversity loss and ecosystem collaps
3d SEE Critical change to Earth systems

4th LR Natural resource shortages

5th BRI isinformation and disinformation

[cRM Pollution SR Aclverse outcomes of Al technologies

Al |necuality nequality

ISl Involuntary migration or displacement U Societal polarization
el Ceoeconomic confrontation EM Cyber espionage and warfare
(6 Erosion of human rights and/or civic freedoms LR Pollution

Risk categories @ Economic @ Environmental @ Geopolitical @ Societal @ Technological

Source: World Economic Forum, Global Risks Perception Survey 2024-2025

WEF Global Risks Report 2025



https://www.bbc.co.uk/news/articles/c3dry34vzvmo
https://www.bbc.co.uk/news/articles/c3dry34vzvmo
https://www.bbc.co.uk/news/articles/c3dry34vzvmo
https://www.bbc.co.uk/news/articles/c8rv65r76p1o
https://www.weforum.org/publications/global-risks-report-2025/

The next 10 years (and a bit)...

Heat in Buildings Strategy 2021
Public bodies Climate Change Duties Report 2023/24



https://sustainablescotlandnetwork.org/slickr_media_upload?id=2768
https://www.gov.scot/publications/heat-buildings-strategy-achieving-net-zero-emissions-scotlands-buildings/documents/
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Government
Riaghaltas na h-Alba

Loan and grant
funding

Energy saving
measure
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Client and technical
support
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Reduced Energy
carbon bill
emissions savings

Reinvest
Gg the
benefits



We support a wide range of technologies
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Hydro Solar PV Air source Fabric Building
heat pump upgrades and management
insulation systems
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Ife Councll

Grant value Annual carbon saving
£1.1m 280 tCO,e

Beacon Leisure Centre

Replacing gas boilers with ASHP & WSHP
Pilot project to build trust with stakeholders

.

4

7777
7%

T,

) L444
T
v

T

I
7


https://www.fifeleisure.org.uk/locations/beacon/

lasgow Life — Recycling Fund

Original fund investment Annual carbon saving Annual financial saving
£2.7m 546.86 tCO,e £309,310
Value of projects funded « The Gallery of e Tramway Theatre
£5.4m Modern Art - City Halls & Old
LED Lighting * The Glasgow Royal Fruitmarket

. . Concert Hall
Controls and variable speed drives . . * Glasgow museum

* Mitchell Library resource centre

HVAC - Fan coil units

* Kelvingrove Art * Various sports and
Gallery & Museum leisure facilities

Pool covers




erth & Kinross Council

Grant value  Annual carbon saving

£324,000 45 tCO,e

Auchtergaven Primary
School, Bankfoot

Replacing failing oil boilers

with air source heat pumps R ) !!'f:i;i""

Paired with BMS controls, loft
Insulation and
draughtproofing

www.salixfinance.co.uk
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Key to success...

salix



Strategic Partners v Standard Document Suite External Resources

Heat

networks | —
Net Zero Public Sector Buildings

Standard

The Scottish Government's Net Zero Public Sector Buildings Standard is a voluntary
standard and is applicable across all new, or major refurbishment construction projects.

The development of the Standard was led by infrastructure specialists, the Scottish Futures
Trust in collaboration with Zero Waste Scotland and National Services Scotland to support
public bodies meet their net zero commitments.

Following approval of the Standard by Ministers in 2020, a suite of support documents was
published in 2021 at COP26 before being refreshed and re-launched on this website in
August 2023.
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> 4 SCOTTISH RO \—\ HS
: FUTURES National
The Scottish TRUST Services

Government
Riaghaltas s h-Aba Scotland

https://www.netzerostandard.scot

The long term...



https://www.netzerostandard.scot/

Thinking long term...

Whole building approach

4 6 N
Input the measures into 1
the support tool, select the Identify energy
grant value and evaluate |*"""""=r==mmm=s consumption in the
resulting application building
carbon cost
\. J/
2
. 5 Identify areas of
Identify KW output of energy wastage
the low carbon R — sessszaasaas
heating system
4 5 )
4 ) Identify which fabric
FA improvements and
Conduct an options energy efficiency
appraisal to select the STTITITITRT TS Y. = - 2 A e reenaens measures can be
most appropriate low implemented to reduce
carbon heating measure the energy wastage
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-Who starts? Who leads??

Figure 11: The positive feedback loop

Society demands Politicians start to
cleaner technology. put on regulatory
pressure to reflect

this.

Public sector

\N

=

Entrepreneurs invent Financial markets
superior solutions. react to that,
deploying capital
towards new
technologies.

Source: Authors, based on data from Carbon Tracker Initiative.

www.salixfinance.co.uk

https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition



https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition
https://www.weforum.org/whitepapers/the-speed-of-the-energy-transition

Thanks for listening

Heather Jones
heather.jones@salixfinance.co.uk

Brandon Dillon
Programme Coordinator
brandon.dillon@salixfinance.co.uk

Meabh Poultney
Programme Coordinator
meabh.poulthey@salixfinance.co.uk

www.salixfinance.co.uk
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