
Taking ownership of your 
improvement: 

The SAPD resource for Welsh councils

October 2025



Who is Data Cymru?

Data Cymru is local government’s answer to everything “data” related!

We are a not-for-profit organisation, funded and wholly owned by local government in Wales. 

We provide a range of specialist data, statistical and research services designed to help you find, understand and 
use data effectively. 
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Data Cymru’s vision
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“Our vision is that data sits at the heart of local government activity. 

It flows throughout the organisation, linking systems, processes, and 

people. There is a culture, led from the top, of sharing and linking data 

to maximise the benefit from its use. It is informed by the views of 

citizens and underpins policy development, decision-making, and 

service delivery. It is accessible to those who need it, and people within 

the organisation are data-literate and encouraged and supported to 

use data. “



Data Cymru: supporting local authorities…

Developing and gathering sector intelligence to support service transformation

 

 Providing easy access to relevant, bi-lingual data across a range of themes

        

             Presenting data to allow users to understand the messages – the insights

            

             Developing data skills to help ensure staff have the confidence and ability to use data effectively

             Leading local and national conversations to facilitate sector-led improvement   
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The self-assessment performance dataset (SAPD) - Background

From NAWPIs, through SIDs and core sets to PAMs – Data Cymru’s long history of performance support

Local Government and Elections (Wales) Act 2021 brought some changes:

- Self assessment

- No requirement to compare

Local performance monitoring arrangements evolving
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Local Government and Elections (Wales) Act 2021
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Local authority performance requirements:

“Considering the extent to which the council is meeting the 
performance requirements is a corporate, organisational assessment 

rather than an assessment of individual services.”
Statutory guidance on Part 6, Chapter 1, of the Local Government and Elections (Wales) Act 2021

To exercise its functions correctly
i.e. to ensure the council’s functions are successful in producing its stated 

desired outcomes. 

To use its resources economically, efficiently and effectively
i.e. to ensure the council is using its resources (financial, human, physical and 

technological) to deliver value for money. 

To have effective governance in place to secure the above
i.e. to ensure their governance arrangements are effective in supporting the 

achievement of their well-being objectives and value for money. 



Self-Assessment Performance Dataset (SAPD)

o The Corporate Performance Data network 
(CPDn) oversee ongoing development.

o Based on a more holistic set of data, available 
by theme. 

o ‘Snapshot’ data provides a high-level overview 
of performance.

o Includes data from a range of sources – 
everything together all at once!

o Data is standardised (where possible) to allow 
for comparison across Wales.

o Available on our website and refreshed weekly.
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https://www.data.cymru/eng/
https://www.data.cymru/data/self-assessment-performance-data
https://www.data.cymru/data/self-assessment-performance-data
https://www.data.cymru/data/self-assessment-performance-data


Local Authority Performance Profile (LAPP)*

o Focuses primarily on the comparative “snapshot” 
performance data.

o Includes context data to give meaning and 
relevance to the performance data.

o Includes recognised performance management 
approaches, like quartiles and ranks.

o Informs local authority Performance Panel 
Assessments (PPAs) as well as the self-
assessment process.

o Allows local authorities to compare with “similar” 
local authorities. 
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*Restricted access, not available publicly



Welsh Council's Performance Information Community of Practice (CoP)
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o CoP in place to review our current performance 
management arrangements in Wales.

o What does “good” look like.

o Subgroups focused on key areas including 
outcomes, service user perspective and digital 
and technology. 

o Broader discussions with strategic leads and 
stakeholders including Welsh Government, CIW 
and ADSS Cymru. 

o Identify good practice and create opportunities 
to share knowledge and learn from each other.

https://khub.net/group/welsh-council-s-performance-information-wcpi-community-of-practice


A screenshot of a computer

The future is bright
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A screenshot of a computer

Description automatically generated

Next steps

o Include new data including planning and sickness 
absence data.

o Develop a corporate performance view.

o Work with CoP to apply any 
learning/improvements.

o Work to develop the minimum dataset.

https://www.data.cymru/data/self-assessment-performance-data
https://www.data.cymru/data/self-assessment-performance-data


Insights: Dashboards

A view of poverty 
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See also:

o Well-being of Wales

o Revenue Outturn data

o Inflation dashboard

 

Cost of Living 
Understanding equalities

Understanding equalities

Census 2021 Ward profile

https://www.data.cymru/dashboards/viewofpoverty
https://www.data.cymru/dashboards/wellbeing
https://www.data.cymru/dashboards/wellbeing
https://www.data.cymru/dashboards/wellbeing
https://www.data.cymru/dashboards/wellbeing
https://www.data.cymru/dashboards/expenditure
https://www.data.cymru/dashboards/expenditure
https://www.data.cymru/dashboards/inflation-dashboard
https://www.data.cymru/dashboards/inflation-dashboard
https://www.data.cymru/dashboards/understanding-the-cost-of-living
https://www.data.cymru/dashboards/equalities
https://www.data.cymru/dashboards/equalities
https://www.data.cymru/dashboards/census-data
https://www.data.cymru/dashboards/wardprofile


12



13



Thank you!
Any questions?

For further information contact us: 

        www.data.cymru

        enquiries@data.cymru

        029 2090 9500

       DataCymru2018

mailto:enquiries@data.cymru
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