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UK local government spending as a share of
GDP: current spending, already below the
1979-2014 minimum, is projected to go on
falling to 2020
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Balance of core spending power 15/16 and
19/20: as RSG shrivels beyond London and the
Mets, most LA funding will come from council

100%
B Other grants
B Council Tax
B Revenue Support Grant
M Baseline Funding Level
0%
o Q © Q o Q © (]
B\ A A\ & oV
‘,'\. R {\'\r Q'» "'» ‘,‘\v 6‘& g'&
¢ g® ¥ & &° & &
X2 X2 o o & S < )
& & V © o° o » N4
SRS A\ U S
& & ¢ & &
N & &



The‘Graph of Doom'’
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Redeﬁning
neighbourhoods:

A future beyond austerity?




Reductions in spending

« Neighbourhood services have been the hardest hit of all
local government services.

« Spending on neighbourhood services in England fell
£3.1bn or 13 per cent between 2010/11 and 2015/16
while spending on social care rose £2.2bn.
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Impact on frontline services

The worst hit neighbourhood services have seen
spending fall by 50 per cent, and most services have
seen falls of at least 20 per cent.

English local councils spending fell by 41 to 50 per cent
in three of the 40 individual neighbourhood services

By 31 to 40 per cent in four (including crime, safety and
CCTV) and by 21 to 30 per cent in seven (including
sport and recreation and road and bridge maintenance).



What will local government look like in 2020? @
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The pillars of excellence

Efficiency Innovation

Income Demand
Generation Management



State of the market survey 2018 and APSE performance
networks data 2016-17

Local authority street cleansing services



What is your expectation of the level of
funding in your service budget in the coming
five years?

Increase by up to 10% 7%

|

Increase by up to 5% 12%

Decrease by up to 5%

29%

Decrease by up to 10% 24%

Decrease by up to 15% 5%

Decrease by up to 20% 12%

Decrease by more than 20% 10%
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What is the reality?

Street Cleansing total operational expenditure excluding CEC
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What efficiencies are you currently working
towards or proposing?

- Better use of technology to maximise efficiency

«  Depot rationalisation

- reductions in overtime/ changes to working patterns
« increased levels of mechanised sweeping

- reducing lone workers in favour of team working thereby reducing individual equipment
needs

- Use of smart litter bins reducing emptying frequencies

«  Route optimisation

«  Double shifting of vehicles and reducing residential sweeping frequencies

« Increased use of volunteers to adopt local area cleaning

« Replacing cleaning visits to certain areas by carrying out ‘deep cleans’, twice per year instead.
- Better joint working between street cleansing and refuse collection teams

« Joint authority working

« ICT investment

- 7 day working has reduced overtime costs



Has or does your service intend to implement
any of the following within the next 12 months?
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Standards of cleanliness

Improved 29% 4%
Stayed the same 43% 71%
Decreased 29% 24%



Department
for Environment

Food & Rural Affairs

Research and analysis

Litter and littering in England 2016 to

2017

Published 12 February 2018

Litter incidents
reported in apps

D —]
11,900 incidents

Places meeting the
acceptable standard
for litter

S

88%

Great British
Spring Clean
303,000
volunteers

Percentage of
people perceiving
litter as a problem

Great British
Beach Clean

(and supplementary beach surveys)

BEACH CLEANM

744 items of litter per
100 metres of beach

Cost of keeping the
streets clean per
household
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If services and/or management are integrated,
which ones of the following are included?

Mechanical sweeping
Manual street cleansing
Grounds maintenance
Formal parks

High profile grounds sites
Waste & recycling
Environmental enforcement
Country parks

Burials

Highway maintenance
Countryside service
Cremations

Other

100%
100%
63%
58%
50%
39%
34%
34%
26%
16%
11%
5%
13%
2(;% 4(;% 6(;% 8(;% 1 OIO%

120%



If yes, which services are jointly delivered by
staff within your street scene department?

Street cleansing 94.3%
Grounds maintenance
Environmental enforcement

Waste / refuse collection/recycling
Burials / cremations

Highways maintenance / road repairs
Countryside services

Street lighting

Other
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How are volunteers involved in the street
cleansing service?

Clean ups and community litter picks 97.6%
Community payback schemes

Friends of Groups

Parish council organised events

Local environmental improvement projects
Street Champions Scheme

Education initiatives

Rangers

Enforcement

Other

0% 20% 40% 60% 80% 100%



Are staff absence levels at an acceptable
level?

B Very low
9.5%

® Too high

m Slightly below average 28.6%

4.8%

About average
35.7%

= Slightly above average
21.4%



Where do you see growth for the service over

the next 12 months?

Income generation and selling services

Use of volunters and community payback

Enforcement

Mechanical sweeping of industrial units/supermarket car parks
Increased incidents of fly-tipping

Education and prevention initiatives

Provision of specialist street cleansing works to other public sector organisations
Provision of specialist street cleansing works to the private sector
Community engagement and community based projects

Tackling dog fouling

Sustainable mechanical sweepers e_g. electric vehicles

On street litter and recycling bins

Increased incidents of graffiti

Other

62.5%
57.5%
55.0%
45.0%
42.5%
40.0%
37.5%
37.5%
35.0%
27.5%
25.0%
20.0%
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Where do you see future decreases in work for

the service?

Levels of cleanliness

Frequency of cleansing rural roads

Street cleansing barrows

Litter picking

Transfers of work to community groups parish councils, etc
Mechanised sweeping

Section 106 funded work

Number of operational hours

Late shifts or overtime to deal with the night time economy

The number of SLA's within the authority

Reduction in ability to provide assistance/advice to community groups due to budget
constraints

Private street cleansing work
Gully emptying

Other (please specify)

46.7%
40.0%
40.0%
36.7%
30.0%
23.3%
20.0%
16.7%
13.3%
13.3%
13.3%
10.0%
0.0%
0.0%
OI% 1(I)% 2(I)% 3(I)% 4(I)% 5(I)%



If you are anticipating future reductions in
sweeping and litter picking work, which areas
of land do you think this will relate to?

Rural roads 68.18%
High obstruction housing 40.91%
Main roads 36.36%
Low obstruction housing 36.36%
Medium obstruction housing 36.36%
Recreation areas 31.82%
Industry and warehousing 31.82%
Secondary / other retail and commercial 27.27%
Other highways 22.73%
Primary / main retail and commercial 9.09%
O‘I% 1 OI% 2(;% 3(;% 4(;% 5(;% 6(;% 70I% 8(;%



Will your service review involve any of the

following:

Utilisation of machinery/transport
Service re-design

Review of working time/rota's
Route optimisation

Review of productivity/work study
Use of technology (e.g. handheld)
Using systems thinking techniques

Other

0%

2.70%

18.92%

54.05%

51.35%

81.08%

75.68%

72.97%

70.27%
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Commercialisation Strategy

Growing
Council
Tax Base

Growing
Business
Rates
Base

Income
Generation

Trading
and
charging

Asset
Investment




Do you have any income generation schemes?

- Bulky waste disposal

« Cleaning of private car parks

- Delivering services for town/parish councils (e.g. dog/litter bins, cleansing)
- Weed spraying/weed killing for highways authority

«  Gully emptying contracts

- Mechanical sweeping of cemeteries, parks and industrial estates, etc. for
public/private clients

- Jet washing services to clear graffiti/ clean surfaces for private sector

- Clean up charging after events (rather than footing the bill themselves)
- Housing garden care, fencing and clean ups

- advertising on litter bins

- Clearance of fly-tipping on private land.



Has Austerity bitten?
What the public think



Key findings: Trust and taxes remain high

As in 2016, Trust in Councils and Councillors high
versus Government ministers and Private
Companies.

Five times as many still trust the local Council
over the Government to make decisions about
how services are delivered provided in your local
area

Eight times as many trust local councillors over
government ministers to make decision about
their local area

Five and half times as many trusted council to
provide services in their local area over a private
company with people trusting the council 7.5
times more than the government.

79% would like the government to give more

money to local councils to spend at the local level
for <ervice< that are their neiahboitirbhood




Performance of Councils services positive

Parks

Street Lighting

Waste & Recycling Collection
Leisure & Sports Facilities
Street Cleaning

Footpath Maintenance
Winter Maintenance e.g. gritting
Social Care*

School Meals

General Road Maintenance
Affordable Housing*

Satisfaction With Services
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How the public would like extra funds spent @

What percentage of the extra money would be spent

on each of the 11 services below?

Social Care

General Road Maintenance
Affordable housing

Waste & Recycling Collection
Winter Maintenance e.g. gritting
Footpath Maintenance
Street Cleaning

Leisure & Sports Facilities
Parks

School Meals

Street Lighting

0%

N 14.42%
e B 13.24%
I 12.80%

I 3.55
I 3.13%
I 7.83%
I /.81%
I 7.04%
I 7.00%
I 6.61%
I 6.58%

2% 4% 6%

Pecentage spend

8% 10%

12% 14% 16% 18%



Conclusions

- Budgets continuing to drop beyond 2020

- Continuous need to make case

- Financial uncertainty

- Response been good so far in terms of efficiency

« Only takes us so far

- Income generation

 Fight for funding

- Evidence base on value of street cleansing services
- Overcome challenges

www.apse.org.uk
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Contact details
Paul O'Brien

Chief Executive

Email: po’brien@apse.org.uk

Twitter: @apsetweets
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