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future may not
be so bright
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Summary Report and Key Findings heritage

a7 The State of Parks overview
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People use their parks regularly and
visitor numbers are increasing

Park maintenance budgets continue to fall
Staff and skills are being lost

The quality of parks is expected to decline
Park services are facing increasing
iInequality

Park management will be much more
varied in the future

Sources of external income are on the rise
Communities are doing more for their
parks

Park trusts appear to be coping better
through austerity

Local authority commitment to parks does
make a difference



Regular and increasing use of parks heritage
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Continuing fall in revenue budgets r@
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In the past three years
(2013 -15), what would
you say the changes in
your revenue budgets

has been?
(n=168)

Budget increased 0%

Not changed 8.3%

Decreased by less than 10% 23.2%
Decreased by between 10% and 20% 35.7%
Decreased by more than 20% 32.7%

Table 1 Change In park revenue budgets In the past three years (2013, 2074 and 2015)

#ParksMatter



Expected declining condition of parks

What do you consider to 2013
be the trend in condition -15
of your public parks over

the last three years? Park

Managers

(n=189)

Improving 27%
Stable 55%
Declining 18%

Nofes 'Public Parks Assessment asked the frend In condition over the last 10 years

2013 2013
-15 -15

Friends Park
Groups Trusts

(N=360) (n=19)

42.2% 63.2%
26.9% 21.1%
30.8% 15.8%

Table 4 Trend In condition of parks recorded by park managers, friends groups and park frusts for the past three years (2013, 2014 and 2015)

What do you consider to
be the trend in condition -19
of your public parks over

the next three years? Park
Managers

(n=189)

2017

Improving 19.6%
Stable 41.8%
Declining 38.6%

Notes 'Public Parks Assessment asked the frend in condifion over the last 10 years

2017 2017
-19 -19

Friends Park

Groups Trusts

(n=359) (=19
32.9% 57.9%

29.2% 26.3%
37.9% 15.8%

Table 5 Trend In condition of parks recorded by park managers, friends groups and park frusts for the next three years (2017, 2018 and 2019;
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lottery fund

#ParksMatter



Parks are facing increasing inequality heritage
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% % %
Average Average Average
. revenue staffing declining
Region cuts Rank cuts Rank parks Rank Total

North East -19.3% 3 -19.8% 1 62.5% 5

Yorkshire &
the Humber

North West 20.5% 11.5% . B5% 12
WestMidiands  -15.1% 15.4% 41.7% 13
East Midlands -23.2% -7.4% 26.7% 16
South West 14.8% 12% 42.9% 16
East 13.7% 16.9% 26.3% 16
South East 10.7% 14.8% 10%

London 11.8% 11.2% 22.2%

-17.8% -14.3% 58.3% 11

Wales
England
Northern Ireland

Scotland

Averages

Table 6 Combined cumulative ranking of revenue cuts, staffing cuts and declining parks expected in the next three years (2017, 2018 and 2019) compared
across the UK (Park Managers” survey)
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Management is becoming more varied heritage
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Over the current and next
three years (2017-19) are
you considering disposing
of / transferring the
management or ownership
of any green space? (n-1s9)

Sold part of site
Transfer to
community group
Transfer to
voluntary sector
Transfer to a trust

-
N
N
-9
-—
F Y
w

Public parks and gardens

w | o | Sold entire site
[1,]
[1,]
N
N
[=]
o

Qutdoor sports facilities

N
o
N
o~
—
N
0

Amenity green space

— |
N |
N
(-]
—
(-]
—
N

Natural/semi-natural green space

—
~
[+)]

Provision for children and young people

~J
w

Other type of space 4

Notes Numbers of authorities stating they have disposed of or fransferred spaces

Table 7 Local authoiity disposal or transfer of management of different types of green spaces that s being considered In the current and next three years (2017, 2018 and 2019)
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Sources of external income are rising heritage
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Ways to supplement
the funding of parks
(n=2.130)

Strongly
support
support or
oppose
oppose
gly
oppose

Neither
— | Somewhat

32
- | Stron

—
%
o=

o
o=

Greater funding from the National Lottery

More sponsorship of parks by businesses (e.g.

[+]
funding of planting areas, features and facilities) 17%

o 4
o=~
—
o
o=

More funding from planning and local development

[+ 0, ]
(e.g. developer contributions from new housing) 18% 2% 2%

Greater fundraising by local communities
and park user groups

19% 27% 3% 1%

More commercial use of parks

[+] [+] [+ [+]
(e.g. ticketed events, fairs and shows) 18% 25% 8% 3%

Increasing charges for using park facilities

- 4% 23% 29% 24%
(e.g. tennis courts or car parks)

Table 8 Public cpinions on options to supplement funding for parks. N.B. excludes those answering "don't know” (May 201¢)

#ParksMatter



Key Themes for Action

1. Continuing local authority leadership

Park strategies
Consider the benefils

of up fo date park/

green space shalegios

to guide investment

and address funding,
stalfing, skills, community
engagement and future
management challenges.

Elected champions
Embed parks and

green spaces within
corporate shalegies

and appoint a local
elected parks champion
as it is shown fo have

a positive effect on the
condition of parks.

Financial information
Compile and maintain
robust data and more
detailed financial
information for their parks

fo demonsirate the value

for money that parks
represent and fo aid future
business planning.

2. Promoting active partnerships

Local networks
Groups like those in
Scofland, West Midlands
and London, are best at
sharing current leaming
and that there is a need
fo confinue to support
these groups as well as fo
establish and fund forum in
those ameas where they
don’t currently exist.

Park trusts
Further research and
exploration of park
trusts is needed fo

understand their structure,

funding, operation and
potential benefifs.

Parish and
town councils

These are increasing

their role in green space
management, but there

is aneed fo understand i
greater diversity in those
responsible for parks could
make it more difficult fo
deliver large-scdle stategic
environmental objectives in
the futue. »

3. Supporting communities
to play a more active role

Communities already play an important part in supporting their local parks and green spaces
and this is expected to increase. For those groups that are keen to do more, additional support
and assistance should be given to make the most of their contribution and ensure this
collaboration is of mutual benefit. Our research shows that:

Skills and training
There should be more
opportunities fo develop
the skills and formal
qualifications of all
volunteers involved in
supporfing parks and
green spaces.

Organisational
structures
Information about formal
business structures and
local authority processes
should be made more
widely available and
appropriate for use by
community groups.

©

Sharing
responsibilities
Thought should be given fo
local authorifies refaining
responsibility and funding
for complex aspects of
pork management such as

heritage
lottery fund

4. Developing new models

of mqnqgemen’r and funding

Alternative models
Research and case studies
arme needed to understand
the strengths and weaknesses
of different park service
management models,
including local authority
trading companies, public/
private parinerships, social
enferprises, cooperatives,
mutuals and frusts.

Income generation
The Rethinking Parks
programme provided an
opportunity fo explore new
funding and management
models for parks but more
opportunities are needed
to fest and tial additional
income generating and
management opportunifies.

Endowments

These could provide an
allemnative model for

parks but support is
needed fo undersiand

this approach further

and develop the skills
associated with fundraising,
crealing, invesfing and
using endowments.

5. Compiling, coordinating and updating data

Asset management
The elease of the national
green space map should
significantly improve the
capture of green space data,
however pilot projects need
to demonstrate how this
new resource can best be
ufilised by local authorities
and others when it becomes
available in 2017.

informartion
local olﬁhcvr

Benchmarking

There are clear benefits fo
providing publicly accessible
and comparable data on the
scope, exfent and costs of
park services. The robustness,
rgular collection,
coordination and sharing

of US-shyle ‘City Park Facls’,
rferenced in our 2014 report,
should be developed.

#ParksMatter

Valuation

There are ct advantages
in calculating and capturing
the economic, social

and environmental value

of parks through natural
capital accounts. Pilot
studies and UK-wide agreed
methodologies nesd fo be
developed and funded. B




Nesta - Rethinking Parks heritage
lottery fund

v
)
SE
a2
x e
/. "y‘;
!
—~

&
4
S

V.

e
X
il
e
o

RETHINKING
PARKS

EXPLORING NEW BUSINESS MODELS
FOR PARKS IN THE 217" CENTURY

Peter Neal November 2013 2T v,

#ParksMatter



Nesta - Rethinking Parks r@
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RETHINKING PARKS HIGHLIGHTS

Rethinking Parks was a joint Nesta, Heritage Lottery Fund and Big Lottery Fund programme
to find, support and test new approaches to raising income or reducing costs
for public parks in the UK.

201 applications to the programme
11 teams were selected to participate in the 18-month programme

LEARNING TO

PARKS

Nesta... i, s .

A %
5 N

4,829 HOURS
VOLUNTEERED

www.nesta.org.uk/publications/learning-rethink-parks



Nesta - Go To The Park Burnley r@
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HLF Web Resource - Parks Matter r@
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HLF - Grant funding opportunities heritage

Townscape Heritage
Gronts from £100.000 fo $2.000.000

First World War: then and nox

Granis from £3.000 fo £10.000

Parks for People
Gronts from $100.000 to £5,000.000

Skills for the Future
Gronts from £100,000 o £750.000
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Heritage Enterprise
Grants from $100.000 fo £5.000.000

Londscape Parinerships
Gronts from £100,000 fo £3,000,000

lottery fund
IR - T
G

-. Parks for People Resilient Heritage
Grants from £100,000 fo £5millon
o revilalise historic public parks

4 . Application
Application guidance

guidance

Funding for cultural and natural heritage
» Parks for People: £100K - £5m

* Landscape Partnerships: 100K - £3m

« Sharing Heritage: £3K - £10K

« Our Heritage: £10K - £100K

« Heritage Grants: £100K +

* Resilient Heritage: £3K - 250K

#ParksMatter



Drew Bennellick /\
Head of Landscape & Natural Heritage heritage
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Heritage Lottery Fund
7/ Holbein Place
London SW1W 8NR

Telephone: 020 7591 6000
Textphone: 020 7591 6255

www.hlf.org.uk

#ParksMatter



