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Planning

- Defined objectives

- Set clear goals

- Policy / strategy to achieve our goals
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People

• Who is going to take responsibility?
• How are you going to complete it / methodology
• Who will help you (the team)?
• Contact them in advance / information / training
• Record your data sources and calculations
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Process

• Read the data collection notes
• Decide who needs to be involved (“the team”)
• Complete management and accounts data
• Follow the Guidance Notes
• Online training & support
• Comply with error checking and validation 
• Review ‘Draft / Exclusion Reports’
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Process

• Automated data checking (DCQs)
• Data validation group
• Draft Exclusion Reports
• PI Parameters
• Online validations
• Data usage analysis & data review sessions
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Portfolio

- Physical assets (CIPFA Highways Network Asset Code 
2016)

- Measurements / inventory

- Record keeping (inspections / maintenance / incidents 
/ actions)
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Performance

- the ultimate measure of success

- using your data / improving performance



Supported ‘Data Usage & Analysis’

• Family Group, Whole Service & Regional PN reports

• Regional & bespoke reports (CSSW Report / BUC tools)

• How to interrogate your data

• Identifying strengths and weaknesses

• Verify source data

• Identifying and networking with good performing authorities

• Best performer / Most improved performer awards
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Interrogating the data

What is my data telling me

• Assessing who is good and why

• Setting realistic improvement targets

• Setting improvement timescales

• Identifying action plans to achieve target goals

• Use PN to monitor progress

• Assess changing customer satisfaction
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Interrogating data ..
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POWER BI

Regions
Size and scope / network characteristics
Urban / rural
Management arrangements
Systems used (IT / RCI / CMS)
Climate change initiatives & policies
Recruitment, retention, training & pay grades
Planned, reactive & routine maintenance
Customer satisfaction, customer services
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5 Ps   -   back to the start

Planning

Service Improvement Plans

- Analyse reports & data
- Benchmark / network
- Assess progress
- Review targets / timescales / implementation 

strategies
- Use data to influence policy
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5 Ps   -   back to the start

People

- Involve the whole team

- Share the outputs

- Invite ideas
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5 Ps   -   back to the start

Process

- Learn from the exercise
- Improve future data (data capture / validation)
- Publish
- Promote
- Inform
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Contact details

Performance Networks

Email: pn@apse.org.uk

Association for Public Service Excellence

3rd Floor, Trafford House, Chester Rd, Stretford, 

Manchester M32 0RS

telephone: 0161 772 1810

web:www.apse.org.uk 
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