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Introduction 
and agenda

A little bit of context…

• Getting “buy-in” for your climate 
change impact assessment tool

• How to get people to use it 

• Does it add value?

• What have we learned, and what 
next?

Four parts: 
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Getting buy-in to an impact assessment tool



Getting buy-in to an impact assessment tool

People

• Carbon literacy 
training

• CCIA statement 
requirement for 
Committee Papers

• The role of 
procurement



How to get people to use it 

Process & Technology

• Make it accessible and 
easy to complete

• Support them- do the 
heavy-lifting! 

• Flaunt your credentials- 
credible data

• Leverage tech to get time 
back



Does it add value?

Organisational Culture
• Not yet integral to decision-making
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Does it add value?  

Yes!!

• Raising awareness

• Helps fulfil Public Bodies 
Climate Change Duty 
Reporting requirement



What have we learned? Next Steps  

There are barriers!  
We need to: 

• Better understand the barriers

• keep updating data feeds to 
maintain credibility

• Build and share our findings to 
create a ‘bank’ of emissions 
impacts/create efficiencies

• Revisit projects and test our 
assumptions and use findings 
to inform future assessments



Erica Roche

Change & Governance Manager 

East Renfrewshire Council

erica.roche@eastrenfrewshire.gov.uk

To read the guidance visit: 

sustainablescotlandnetwork.org

mailto:Erica.roche@eastrenfrewshire.gov.uk
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