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Brighton & Hove City Council

• 275k residents, 125k properties, 13000 
businesses

• 35,000 students

• 8 million + visitors each year

• 70k journeys into London each day

• 46 million bus journeys

• National Elm collection

• UN Biosphere / South Downs National Parks



Performance Toolkits
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Market Analysis



Benchmarking





What is it that we want to do?

• Legal Framework 

• Strategic market analysis

• Skills & knowledge 
(Municipal 
Entrepreneurship)

• Understanding our cost 
base 

• Understand tipping points 
& demand management



Understanding Cost Base

• Avoid marginal activities

• Performance Networks 
+ benchmark

• Cost leadership Vs 
differentiation

• “Contestability”

• Product lines

• Value proposition

• Cost Vs value



Long Lasting Change


