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Creating the SRS – Why?

• Financial pressures 

• Legacy Heads of Service Vision

• Improved Resilience 

• Incoming Government(s)
– New Legislation 
– Welsh Measures 
– LGR

• Increased customer expectations

• Technological Society



Creating SRS – How? 

Target Operating 
Model (TOM) – what 

a new service will 
look like

Business Case – the 
justification for 

change

Implementation Plan 
– the way to make 

the change



Options 



• A fully integrated Regulatory Services function delivering 
Environmental Health, Trading Standards and Licensing across 
Bridgend, Cardiff, and the Vale of Glamorgan 

• One management structure

• A robust, sustainable, collaborative service that is more 
resilient and better placed to meet both current and future 
demands 

The Aims of the SRS Project



Agreed Operating Model

 

 

 

Neighbourhood 
Services 

Activities relating to 
domestic premises or 

that have an impact on 
local communities 

 

Commercial 
Services 

Activities relating to business 
premises (generally where 
national standards apply 

Administration 
Administrative and support 

activities and services 
 

Enterprise & Specialist 
Services 

Existing or potential 
income generating 

services and/or discrete 
specialisms 

 



• Autumn 2014 – Agreement of the respective 

Cabinets and Councils

• Spring 2015        – Joint Working Agreement, Business Plan

and Core Services Document agreed

• April 2015           – Joint Committee established to oversee
operation of the shared service

Creating the New Service



• April 2015 – 1st Joint Committee meeting  

(Head of Service appointed)

• May 2015 – Transfer of Bridgend and Cardiff staff to Vale

of Glamorgan employment 

• Summer 2015 – Consultation with staff on new structure and

posts

• Autumn 2015 – Appointment of approximately 200 officers 

Creating the new service



Governance Arrangements



Management Arrangements



The Challenges 

• Managing the political interface and 
links to corporate objectives

• Achieve the radical change 
envisaged in the Business Plan

• 3 to 1
• Manage service demand
• Deliver improved services
• Make effective use of 

technology
• Speed of transition and 

change
• Leading people through the change 

process 

• Financial constraints



With Change Comes Uncertainty 



Overcoming the Challenges - 3 to 1
• People – right people in the right 

positions

• Processes – documented procedures 
to ensure consistent service delivery 

• Performance measures  – activities 
and targets linked to service 
objectives

• Places – accessible functional 
locations

• Technology – facilitate the change

• Commercial mindset

 

 

 

Neighbourhood 
Services 

Activities relating to 
domestic premises or 

that have an impact on 
local communities 

 

Commercial 
Services 

Activities relating to business 
premises (generally where 
national standards apply 

Administration 
Administrative and support 

activities and services 
 

Enterprise & Specialist 
Services 

Existing or potential 
income generating 

services and/or discrete 
specialisms 

 



The Challenges - Managing the Political Interface

• Ensuring business plans remain aligned with the Corporate objectives of each Authority 

• Working with: 

• The Shared Services Joint Committee and the 
Management Board

• Three Licensing/Public Protection Committees

• Three Cabinets 

• Scrutiny Committees 



Managing Service Demand with a Reduced  
Resource 

• Identify scope of service

• Ensure services meet customer 
demands

• Deliver appropriate intervention 
at the right time

• Provide services that promote 
self help

• Save time and money



Why it’s Good to Share ……

A 'new' organisation doing things differently and more 
effectively 

• Introducing more mobile and agile working using 
technology enabled options

• Officers developing new skills  

• Adopting the best working practices from the three 
existing organisations

• Commercialising the service to generate income

• Expanding the service to other Councils 

• Achieving further budget savings 



• People – Competency and motivation to deliver the change

• Performance – Business as usual despite the change  

• Processes – Systems harmonised where appropriate, workforce plans

• Pounds – Value for money, within budget and better

• Perceptions – What people think of us

• Place – Locations, relationships with customers

• Partners – Joint working, supporting common goals

• Positioning – Relevance

• Passion – Can do, want to

Critical Success Factors



Any Questions ?


