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Performance management

Recommendation 26 – Performance management framework

A performance management framework should be developed that 
is clear and accessible to stakeholders as appropriate and supports 
the asset management strategy

Recommendation 27 – Performance monitoring

The performance of the Asset Management Framework should be 
monitored and reported.  It should be reviewed regularly by senior 
decision makers and when appropriate, improvement actions 
should be taken.



www.apse.org.uk

Performance networks

• The largest public sector benchmarking service in the UK

• 191 UK local authorities registered 

• 20th year of data collection

• 15 service areas 

• Developed and reviewed by practitioners

• Confidentiality and terms of membership

• Range of cost, quality, productivity and outcome measures

• Like-for-like comparisons through profiling

• Independently validated

• Flexibility in comparisons

• Robust data validation processes including parameters, exclusion reports as well as 
practitioner checks and an audit process

• Partnership working with SCOTS and CSS Wales

• Asset management approach to performance measurement (2009)

• Carriageways, footways, winter maintenance, street furniture, traffic management 
systems, road drainage, gullies, street lighting and bridges & structures



APSE / DMG project

• 115 Authorities registered : 54% of UK Highways Authorities

• 75 (36%) submitted data for 2017/18

• Incorporated the 21 Councils benchmarking through DMG administered by 
Dorset

• Non-members pay £800 each for DMG comparison across a range of report 
types

• Steve Berry, DfT:

"Effective Benchmarking is a key component in any performance management framework 
and the Department has been following the Direct Management Group's initiative with 
interest. We fully support this proposed alignment with APSE's Performance Networks and 
believe this will ensure members will be able to demonstrate best practice in accordance 
with the local highways maintenance Incentive Fund self-assessment principles."



APSE / DMG project

Reduced set of data collection and indicators:

• Asset condition 

• Maintenance costs 

• Third party claims 

• Defects completed within timescale 

• Street lighting 

• Winter maintenance 

• Bridges / structures 
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Types of analysis
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Performance awards 

(Best Practice and Improvement Awards)
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PI 43 Total cost for carriageway winter maintenance treatment over entire 
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Performance trends



What is the evidence saying on coverage?
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Average cost over the winter period (carriageways)
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State of the Market 2018

How has the budget for the winter maintenance service changed from 2017-18 to 2018-19?
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If your budget has decreased from 2017-18 to 2018-19, how much 
has it decreased by?



Impact of weather on budget
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With regard to your road network, which of the following are 
salted?



Salting footways

33%

45%

22%

Yes precautionary Yes after ice has formed No

Facilities Percentage

Town/city centre streets 74%

Shopping centres 71%

Council premises 49%

Police stations, medical 
centres and hospitals

45%



Salt provision by suppliers
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Impact of severe weather
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Increase in legal claims
for slips, trips and falls

Review of gritting /
salt routes

Review of clearing
/gritting pavements
outside schools/key
public buildings/civic
centres/residential

homes

Review of clearing /
gritting pavements

outside of shops and
in town centres

Encouragement of
others to help clear

snow e.g. local people,
parish councils,
farmers, others

Has the severe weather over the recent years led to any of the following?

Impact of severe weather
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What do the public think?
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Key conclusions

• Importance of data and performance management

• Variety of ways to participate

• Most budgets have stayed the same for this coming year but overspent 

last year

• Reduction in costs up to 2016-17

• 2017-18 data results yet to come!

• Review of routes and engagement of local people

• Relatively high on public’s priorities for extra spend
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